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NEPAL TELECOMMUNICATIONS AUTHORITY (NTA)
Kamaladi, Kathmandu, Nepal
Invitation for Bid toImplement WiFi in Everest Base Camp
(IFBNo. G4/NTA/WIiFi/2076/077)
(First Date of Publicatioi® May, 2020)

Nepal Telecommunications Authority, Kamaladi, Kathmandu is the Regulatory body of Telecom
Sector in Nepal. NTA has its own fund and intends to use a part of it to to the selected (based on
this Bidding Documeniternet service provider (ISP) licensee(s) to ImplemenEWm Everest

Base Camp of Nepal.

The Chairman, on behalf of NTA, invites electrdnds for the award of the contract from
existing NTA Internet service provider licenséasImplementation of Wi-Fi in Everest Base
Campwithin 8 months under National Competitive Biddirgjngle Stage Two Envelope Bidding
procedures.

Only eligible bidders with the following key qualifications should participate in this bidding:

a. Minimum total Turnover of the besB years within the last 10_ years: NRs
20,000,000.00 (NRs Twenty Million)

b. Minimum 100 fixed data subscriber for minimum of one year in area
(Municipality/Rural Municipality) where Service have to provide

c. Minimum of 100Km of transmission (opticahicrowave, PMP, wireless) network in
operation.

d. Positive Net worth.

Under the Single Stage, Two Envelope Procedideless are required to submit simultaneously
two separate sealed envelopes, one containing (i) the TechBidand the other (ii) thePrice
Bid both in turn enclosed in one sealed envelope as per the provisidhB21 of the Bidding
Document.

Eligible Biddersnay obtain further information and inspect tigddingdocuments at the office
of Nepal Telecommunications Authority, Kamajaiithmandu, Nepal, Tel:+9174255474, Fax:
+9771-4255250, Emailntra@nta.gov.np www.nta.gov.npor may visit PPMO -&P system
www.bolpatra.gov.np/egp

The Scope of work, eligibility criteria and qualification requirement are explaindgidiiing
Documentswhich is available atttp://www.nta.gov.np or may visit PPMO -6P system
www.bolpatra.gov.np/egpfor the reference.

PreBid meeting shall be held at Nepal Telecommunications Authority, Kamladi, Kathmandu,
Nepal on18" May, 2020, 14:00 Hrs.

Bidding Documerst may be purchased from the above office by eligi@&ldess on the

submission of a written Application or may download Bieldingdocuments for esubmission

FTNRY t tGPlsyQtam vBvw.bolpatra.gov.np/egpiddis, submitting their bid electronically,
and upon payment of a nomefundable fee of R$,000 NRs FiveThousand only) before
submission deadline.

The fee for the document is to be deposited in

Deposit Account No.: 0106011664201
Name of the Account holder: Nepal Telecommunications Authority
Name ad address of Bankiabil Bank Limited, Kathmandu

Bidmust be valid for a period &0 (Ninety) days counting from the day &idopening and must
be accompanied by bid security, amounting to a minimum of RB80,000.00 (In word NRs


mailto:ntra@nta.gov.np
http://www.nta.gov.np/
http://www.bolpatra.gov.np/egp
http://www.nta.gov.np/
http://www.bolpatra.gov.np/egp
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Twenty Million only) for this Bid, which shall be valid for minimum 30 days beyond the
Application validity period.
Bih aKFtf 065 adoYAGGSR 5GB §denBwibdpatiafoy.npedgoNE dz
on or beforelst June 2020, 12:00 HrBidsreceived after this deadline shall not be accepted.

Bids shall be opened in the presence.ofi R Rr8pkeBeftatives who desire to attend, dif'
June,2020, 12:30 Hrs at the office of NTA, Kamaladi, Kathmandu,

If the last date of purchasing, submission and opening falls on a public holiday then the next
working day and stipulated time shall be considered the last day and time.

Joint Venture (JV) is not allowed.

10. NTA reserves the right to accept or reject, whalt partly any or all th8ids.


http://www.bolpatra.gov.np/egp

Par:Bl DDIPNHROOCED WBRE
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Section I: Instructions to Bidders

A. General

1. Scope of Bid

1.1 In connection with the Invitation for Bids indicated in the Bid Data Sheet
(BDS), the Employer, as indicated in the BDS, issues this Bidding Document
for the procurement of Works as specified in Section VI (Works
Requirements). The name, identification, and number of Contracts of
the National Competitive Bidding (NCB) are provided in the BDS.

1.2 Throughout this Bidding Document:
(a)the term fAin writingo meaaddslivered
against receipt;
(b) except where the context requires otherwise, words indicating
the singular also include the plural and words indicating the plural
also include the singular; and

(c) Afdayodo means calendar day.

2. Source of Funds

2.1 GoN Funded: In accordance with its annual program and budget,
approved by the GoN, the implementing agency indicated in the BDS
plans to apply a portion of the allocated budget to eligible payments
under the contract(s) for which this Bidding Document is issued.

Or

Public Entities' own Resource Funded: In accordance with its annual
program and budget, approved by the public entity, the implementing
agency indicated in the BDS plans to apply a portion of the allocated
budget to eligible payments under the contract(s) for which this Bidding
Document is issued.

Or

DP Funded: The GoN has applied for or received financing
(hereinafter called Af unds 0) from t he (beeinafterg
cal | ed Aindicated InPtbe) BDS toward the cost of the project
named in the BDS. The GoN intends to apply a portion of the funds to
eligible payments under the contract(s) for which this Bidding Document is
issued.

2.2 DP Funded: Payment by the DP will be made only at the request of the
GoN and upon approval by the DP in accordance with the terms and
conditions of the financing agreement between the GoN and the DP
(hereinafter call ed t haad will besabjett@rala
respects to the terms and conditions of that Loan/Grant Agreement. No
party other than the GoN shall derive any rights from the Loan Agreement
or have any claim to the funds.

3. Fraud and
Corruption

3.1 Procuring Entities as well as Bidders, suppliers and contractors and their
sub-contractors shall adhere to the highest standard of ethics during the
procurement and execution of such contracts. In pursuance of this:;

(a) the Employer adopts, for the purposes of this provision, the terms as
defined below:

() Acor rpum@mtc t means othe offering, giving, receiving,

or soliciting, directly or indirectly, anything of value to influence

9



improperly the actions of another party;

(i) Afr augulaernnieans @ny act or omission, including

a misrepresentation, that knowingly or recklessly misleads,
or attempts to mislead, a party to obtain a financial or other
benefit or to avoid an obligation;

(ihcoercive practiceo means
threatening to impair or harm, directly or indirectly, any party or
the property of the party to influence improperly the actions of a

party;

(ivvAicol lusive practiceo meatwsor
more parties designed to achieve an improper purpose, including
influencing improperly the actions of another party.

vV Aobstructive practiceo me a I
falsifying, altering, or concealing of evidence material to an
investigation; (b) making false statements to investigators in order
to materially impede an investigation; (c) failing to comply with
requests to provide information, documents, or records in
connection with an investigation; (d) threatening, harassing, or
intimidating any party to prevent it from disclosing its knowledge of
matters relevant to the investigation or from pursuing the
i nvestigation; or (e) mater i g
rights of audit or access to information; and

Vi) Aintegrity violationo s
Policy, including (i) to (v) above and the following: abuse, conflict
of interest, violations of GoN/DP sanctions, retaliation against
whistleblowers or witnesses, and other violations of Anticorruption
Policy, including failure to adhere to the highest ethical standard.

(b) the Employer will reject a proposal for award if it determines that
the Bidder recommended for award has, directly or through an agent,
engaged in corrupt, fraudulent, collusive, coercive, or obstructive
practices or other integrity violations in competing for the contract;

(c) DPwill cancel the portion of the financing allocated to a contract if it
determines at any time that representative(s) of the GoN or of a
beneficiary of DP-financing engaged in corrupt, fraudulent,
collusive, or coercive practices or other integrity violations during the
procurement or the execution of that contract, without the GoN having
taken timely and appropriate action satisfactory to DP to remedy the
situation.

(d) DP will impose remedial actions on a firm or an individual, at any time,
in accordance with DP's Anticorruption Policy and related Guidelines
(as amended from time to time), including declaring ineligible, either
indefinitely or for a stated period of time, to participate in DP-financed,
-administered, or -supported activities or to benefit from an DP-
financed, -administered, or -supported contract, financially or
otherwise, if it at any time determines that the firm or individual has,
directly or through an agent, engaged in corrupt, fraudulent, collusive,
coercive, or obstructive practices or other integrity violations; and
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(e) The Contractor shall permit the GoN/DP to inspectthe Cont r a
accounts and records relating to the performance of the Contractor and
to have them audited by auditors appointed by the GoN/DP, if so
required by the GoN/DP.

3.2 The Bidder shall not carry out or cause to carry out the following
acts with an intenton to influence the implementation
of the procurement process or the procurement agreement :

(a) give or propose improper inducement directly or indirectly,

(b) distortion or misrepresentation of facts,

(c) engaging in corrupt or fraudulent practice or involving in  such
act,

(d) interference in participation of other competing bidders,

(e) coercion or threatening directly or indirectly to cause harm to the
person or the property of any person to be involved in the
procurement proceedings,

(f) collusive practice among bidders before or after submission of bids for
distribution of works among bidders or fixing artificial/uncompetitive
bid price with an intention to deprive the Employer the benefit of
open competitive bid price,

(g) Contacting the Employer with an intention to influence the
Employer with regards to the bids or interference of any kind in
examination and evaluation of the bids during the period from the
time of opening of the bids until the notification of award of contract.

3.3 PPMO, on the recommendation of the Procuring Entity may blacklist a
Bidder for a period of one (1) to three (3) years for its conduct including on
the following grounds and seriousness of the act committed by the
bidder:

(a) if convicted by a court of law in a criminal offence which disqualifies
the Bidder from participating in the contract,

(b) if it is established that the contract agreement signed by the Bidder
was based on false or mi srepr e
information,

(o)if it at any time determines that the firm has, directly or through an
agent, engaged in corrupt, fraudulent, collusive, coercive, or
obstructive practices in competing for, or in executing, a GoN/DP-
financed contract.

(d) if the Successful Bidder fails to sign the Contract.

3.4 A bidder declared blacklisted and ineligible by the GoN, Public
Procurement Monitoring Office (PPMO) and/or the DP in case of DP
funded project, may be ineligible to bid for a contract during the period
of time determined by the GoN, PPMO and/or the DP.

3.5 In case of a natural person or firm/institution/company which is already
declared blacklisted and ineligible by the GoN, any other new or existing
firm/institution/company owned patrtially or fully by such Natural person or
Owner or Board of director of blacklisted firm/institution/company; shall
not be eligible bidder.

3.6Furthermore, Bidders shall be aware of the provisions of GCC (GCC 28.3
and 72.3()).

11



4 Eligible Bidders

4.1 A Bidder may be a natural person, private entity, or government owned
entity subject to ITB 4.5 or any combination of them in the form of a Joint
Venture (JV) under an existing agreement, or with the intent to constitute a
legally-enforceable joint venture. In the case of a JV:

(a) all partners shall be jointly and severally liable for the execution of
the Contract in accordance with the Contract terms. Maximum number
of JV shall be as specified in the BDS. and

(b) the JV shall nominate a Representative who shall have the authority
to conduct all business for and on behalf of any and all the parties of
the JV during the bidding process and, in the event the JV is
awarded the Contract, during Contract execution.

4.2 A Bidder, and all parties constituting the Bidder, shall have the nationality
of an eligible country, in accordance with Section V (Eligible
Countries). A Bidder shall be deemed to have the nationality of a country
if the Bidder is a citizen or is constituted, or incorporated, and operates in
conformity with the provisions of the laws of that country. This criterion
shall also apply to the determination of the nationality of proposed sub-
contractors or suppliers for any part of the Contract including related
services.

4.3 A Bidder shall not have a conflict of interest. A Bidder found to have a
conflict of interest shall be disqualified. A Bidder may be considered to be in
a conflict of interest with one or more parties in this bidding process, if any
of, including but not limited to, the following apply:

(a) they have controlling shareholders in common; or

(b) they receive or have received any direct or indirect subsidy from any of
them; or

(c) they have the same legal representative for purposes of this bid; or

(d) they have a relationship with each other, directly or through common
third parties, that puts them in a position to have access to material
information about or improperly influence the Bid of another
Bidder, or influence the decisions of the Employer regarding this
bidding process; or

(e) a Bidder participates in more than one bid in this bidding process
either individually or as a partner in a joint venture. This will result in
the disqualification of all Bids in which it is involved. However, subject
to any finding of a conflict of interest in terms of ITB 4.3 (a)-(d) above,
this does not limit the participation of the same subcontractor in more
than one bid; or

() a Bidder or any of its affiliated entity, participated as a consultant in
the preparation of the design or technical specifications of the works
that are the subject of the Bid; or

(g) aBidder was affiliated with a firm or entity that has been hired (or is
proposed to be hired) by the Employer as Engineer for the Contract.

4.4 A firm that is under a declaration of ineligibility by the GoN in
accordance with ITB 3, at the date of the deadline for bid submission or
thereafter, shall be disqualified. A firm shall not be eligible to participate
in any procurement activities under an DP-financed, -administered, or -
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supported project while under temporary suspension or debarment by
DP pursuant to the DP's Anticorruption Policy (see ITB 3), whether such
debarment was directly imposed by the DP, or enforced by other DPs
pursuant to the Agreement for Mutual Enforcement of Debarment
Decisions. A bid from a temporary suspended or debarred firm will be
rejected.

4.5 Enterprises owned by Government shall be eligible only if they can
establish that they are legally and financially autonomous and operate
under commercial law, and that they are not a dependent agency of
the GoN.

4.6 Bidders shall provide such evidence of their continued eligibility satisfactory
to the Employer, as the Employer shall reasonably request.

4.7 Firms shall be excluded in any of the cases, if

(a) by an act of compliance with a decision of the United Nations
Security Council taken under Chapter VII of the Charter of the
United Nations, Nepal prohibits any import of goods or Contracting
of works or services from that country or any payments to persons or
entities in that country.Where Nepal prohibits payments to a
particular firm or for particular goods by such an act of compliance,
that firm may be excluded;

(b) DP Funded: as a matter of law or official regulation, Nepal
prohibits commercial relations with that country, provided that the
DP is satisfied that such exclusion does not preclude effective
competition for the supply of goods or related services required,;

(c) DP Funded: a firm sanctioned or temporarily suspended by the
DP in relation to their guidelines or appropriate provisions on
preventing and combating fraud and corruption in projects financed
by them.

4.8 In case a prequalification process has been conducted prior to the
bidding process, this bidding is open only to prequalified Bidders.

5. Eligible Materials,
Equipment and
Services

5.1 The materials, equipment and services to be supplied under the
Contract shall have their origin in any source countries as defined in
accordance with Section V (Eligible Countries) and all expenditures
under the Contract will be limited to such materials, equipment, and

services. At t he Empl oyer 6s maygbe eegjdired toB
provide evidence of the origin of materials, equipment and services.

52 For purposes of I TB 5.1 above,the
materials and equipment are mined, grown, produced or
manufactured, and from which the services are provided. Materials
and equipment are produced when, through manufacturing,
processing, or substantial or major assembling of components, a
commercially recognized product results that differs substantially in its
basic characteristics or in purpose or utility from its components.

B. Contents of Bidding Documents

6. Sections of Bidding
Document

6.1 The Bidding Document consist of Parts I, I, and Ill, which include all
the Sections indicated below, and should be read in conjunction with any

13



Addenda issued in accordance with ITB 8.
PART | Bidding Procedures

Section | Instructions to Bidders (ITB)
Section Il Bid Data Sheet (BDS)
Section Il Evaluation and Qualification Criteria (EQC)

Section IV Bidding Forms (BDF)
Section V  Eligible Countries
PART Il Requirements
Section VI Works Requirements (WRQ)
Section VII  Bill of Quantities (BOQ)
PART Ill Conditions of Contract and Contract Forms
Section VIII General Conditions of Contract (GCC)
Section IX Special Conditions of Contract (SCC)
Section X Contract Forms (COF)

6.2 The Invitation for Bids issued by the Employer is not part of the Bidding
Document.

6.3 The Employer is not responsible for the completeness of the Bidding
Document and their Addenda, if they were not obtained directly from the
source stated by the Employer in the Invitation for Bids.

6.4 The Bidder is expected to examine all instructions, forms, terms, and
specifications in the Bidding Document and to furnish with its bid all
information and documentation as is required by the Bidding
Documents. Failure to furnish all information or documentation required
by the Bidding Document may result in the rejection of the bid.

7. Clarification of
Bidding Document,
Site Visit, Pre-Bid
Meeting

7.1 A prospective Bidder requiring any clarification of the Bidding Document
shall contact the Empl oyedressiindicated int
BDS or raise any question or curiosity during the pre-bid meeting if
provided for in accordance with ITB 7.4.The Employer will respond in
writing to any request for clarification, provided that such request is
received within the period as mentioned in ITB 7.5. The Employer shall
forward copies of its response to all Bidders who have acquired the
Bidding Document in accordance with ITB 6.3, including a description of
the inquiry but without identifying its source. Should the Employer deem
it necessary to amend the Bidding Document as a result of a request for
clarification, it shall do so following the procedure under ITB 8 and ITB
22.2.

7.2 The Bidder is advised to visit and examine the Site of Works and its
surroundings and obtain for itself, on its own risk and responsibility, all
information that may be necessary for preparing the bid and entering into
a Contract for construction of the Works. The costs of visiting the Site shall
be at t hewn&pedst.er 6 s

7.3 The Bidder and any of its personnel or agents will be granted
permission by the Employer to enter upon its premises and lands for
the purpose of such visit, but only upon the express condition that the
Bidder, its personnel, and agents will release and indemnify the Employer
and its personnel and agents from and against all liability in respect thereof,
and will be responsible for death or personal injury, loss of or damage to
property, and any other loss, damage, costs, and expenses incurred as a
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result of the inspection.

74The Bidderds designated r epr @re-ladn
meeting, if provided for in the BDS. The purpose of the meeting will be to
clarify issues and to answer questions on any matter that may be raised at
that stage.

7.5 The Bidder is requested, to submit any questions in writing, to reach the
Employer as mentioned in BDS.

7.6 Minutes of the pre-bid meeting, including the text of the questions
raised, without identifying the source, and the responses given,
together with any responses prepared after the meeting, will be transmitted
promptly to all Bidders who have acquired the Bidding Document in
accordance with ITB 6.3. Any modification to the Bidding Document that
may become necessary as a result of the pre-bid meeting shall be made
by the Employer exclusively through the issue of an addendum
pursuant to ITB 8 and not through the minutes of the pre-bid meeting.

7.7 Non attendance at the pre-bid meeting will not be a cause for
disqualification of a Bidder.

8. Amendment of
Bidding Document

8.1 At any time prior to the deadline for submission of bids, the Employer
may amend the Bidding Document by issuing agenda.

8.2 Any addendum issued shall be part of the Bidding Document and shall
be communicated in writing to all who have obtained the Bidding
Document from the Employer in accordance with ITB 6.3.

8.3 To give prospective Bidders reasonable time in which to take an
addendum into account in preparing their Bids, the Employer may, at its
discretion, extend the deadline for the submission of Bids, pursuant to ITB
22.2

C. Preparation of Bids

9. Cost of Bidding

9.1 The Bidder shall bear all costs associated with the preparation and
submission of its Bid, and the Employer shall in no case be responsible or
liable for those costs, regardless of the conduct or outcome of the bidding
process.

10. Language of Bid

10.1 The Bid, as well as all correspondence and documents relating to the bid
exchanged by the Bidder and the Employer, shall be written in the
language specified in the BDS. Supporting documents and printed
literature that are part of the Bid may be in another language provided they
are accompanied by an accurate translation of the relevant passages in
the language specified in the BDS, in which case, for purposes of
interpretation of the Bid, such translation shall govern.

11. Documents
Comprising the Bid

11.1 The Bid shall comprise two envelopes submitted simultaneously,
one called the Technical Bid containing the documents listed in ITB 11.2
and the other the Price Bid containing the documents listed in ITB 11.3,
both envelopes enclosed together in an outer single envelope.

11.2 The Technical Bid shall comprise the following:
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(a) Letter of Technical Bid;
(b) Bid Security in accordance with ITB 19;

(c) alternative Technical Bi d,
accordance with ITB 13;

(d) written confirmation authorizing the signatory of the Bid to commit
the Bidder, in accordance with ITB 20.2;

(e) documentary evidence in accordance with ITB 17, establishing
the Bidderés qualifications t

() Technical Proposal in accordance with ITB 16;

(g) Bids submitted by a Joint Venture shall include a copy of the
Joint Venture Agreement entered into by all partners.
Alternatively, a Letter of Intent to execute a Joint Venture
Agreement in the event of a successful Bid shall be signed by
all partners and submitted with the Bid, together with a copy of
the proposed agreement. The Joint Venture agreement, or letter
of intent to enter into a Joint Venture including a draft
agreement shall indicate at least the parts of the Works to be
executed by the respective partners; and

(h) any other required documents, which is not against the provision
of Procurement Act/Regulation/Directives and Standard Bidding
Document issued by PPMO as specified in the BDS.

11.3 The Price Bid shall comprise the following:
(a) Letter of Price Bid;

(b) completed Bill of Quantities(BoQ), in accordance with ITB 12 and
ITB 14, or as stipulated in the BDS;

(c) alternative price Bids, at
accordance with ITB 13;

(d) Any other document required in the BDS.

11.4 The Bidder is solely responsible for the authenticity of the submitted
documents.

12. Letter of Bid and
Schedules

12.1 The Letters of Technical Bid and Price Bid, Schedules, and all
documents listed under ITB 11, shall be prepared using the relevant
forms in Section IV (Bidding Forms) and in Section VII (Bill of Quantities).
The forms must be completed without any alterations to the text, and no
substitutes shall be accepted. All blank spaces shall be filled in with the
information requested.

13. Alternative Bids

13.1 Unless otherwise specified in the BDS, alternative bids shall not be
considered.

13.2 When alternative times for completion are explicitly invited, a statement
to that effect will be included in the BDS, as will the method of
evaluating different times for completion.

13.3 When specified in the BDS pursuant to ITB 13.1, and subject to ITB 13.4
below, Bidders wishing to offer technical alternatives to the requirements
of the Bidding Document must first price the Emp |l oy er & s
described in the Bidding Document and shall further provide all
information necessary for a complete evaluation of the alternative by the
Employer, including drawings, design calculations, technical
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specifications, breakdown of prices, and proposed construction
methodology and other relevant details. Only the technical
alternatives, if any, of the lowest evaluated Bidder conforming to the
basic technical requirements shall be considered by the Employer.

13.4 When specified in the BDS, Bidders are permitted to submit
alternative technical solutions for specified parts of the Works. Such
parts will be identified in the BDS and described in Section VI (Works
Requirements). The method for their evaluation will be stipulated in Section
Il (Evaluation and Qualification Criteria).

14. Bid Prices and
Discounts

14.1 The prices and discounts quoted by the Bidder in the Letter of Price
Bid and in the Schedules shall conform to the requirements specified
below.

14.2 The Bidder shall submit a bid for the whole of the works
described in ITB 1.1 by filling in prices for all items of the Works, as
identified in Section VII (Bill of Quantities). In case of Unit Rate
Contracts, the Bidder shall fill in rates and prices for all items of the
Works described in the Bill of Quantities. Items against which no rate or
price is entered by the Bidder will not be paid for by the Employer when
executed and shall be deemed covered by the rates for other items
and prices in the Bill of Quantities.

14.3 The price to be quoted in the Letter of Price Bid shall be the total price of
the Bid, excluding any discounts offered. Absence of the total price in the
Letter of Price Bid or the Bid Price in the Bill of Quantities shall result in
rejection of the Bid.

14.4 The Bidder shall quote any discounts and the methodology for their
application in the Letter of Price Bid, in accordance with ITB 12.1.

14.5 If so indicated in ITB 1.1, bids are invited for individual Contracts or for any
combination of Contracts (packages). Bidders wishing to offer any price
reduction for the award of more than one Contract shall specify in their
bid the price reductions applicable to each package, or alternatively, to
individual Contracts within the package. Price reductions or discounts
shall be submitted in accordance with ITB 14.4, provided the Bids for all
Contracts are submitted and opened at the same time.

14.6 Unless otherwise provided in the BDS and the Conditions of
Contract, the prices quoted by the Bidder shall be fixed. If the prices
quoted by the Bidder are subject to adjustment during the performance of
the Contract in accordance with the provisions of the Conditions of
Contract, the Bidder shall furnish the indices and weightings for the price
adjustment formulae in the Table of Adjustment Data in Section IV
(Bidding Forms) and the Employer may require the Bidder to justify its
proposed indices and weightings.

14.7 All duties, taxes, and other levies payable by the Contractor under the
Contract, or for any other cause, as of the date 30 days prior to the
deadline for submission of bids, shall be included in the rates and
prices and the total bid price submitted by the Bidder.
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15. Currency of Bid | 15.1 The currency of the bid and payment shall be in Nepalese
and Payment Rupees.
16. Documents 16.1 The Bidder shall furnish a Technical Proposal including a

Comprising the
Technical Proposal

statement of work methods, equipment, personnel, schedule and any
other information as stipulated in Section IV (Bidding Forms), in
sufficient detail to demonstrate the adequacy of t he Bi
proposal to meet the work requirements and the completion time.

17. Documents
Establishing the
Qualifications of the
Bidder

17.1 To establish its qualifications to perform the Contract in accordance
with Section Ill (Evaluation and Qualification Criteria) the Bidder shall
provide the information requested in the corresponding information
sheets included in Section IV (Bidding Forms).

18. Period of Validity
of Bids

18.1 Bids shall remain valid for the period specified in the BDS after the bid
submission deadline date prescribed by the Employer. A bid valid for a
shorter period shall be rejected by the Employer as nonresponsive.

18.2 In exceptional circumstances, prior to the expiration of the bid
validity period, the Employer may request Bidders to extend the
period of validity of their Bids. The request and the responses shall be
made in writing. If a bid security is requested in accordance with ITB
19, it shall also be extended 30 days beyond the deadline of the
extended validity period. A Bidder may refuse the request without
forfeiting its bid security. A Bidder granting the request shall not be
required or permitted to modify its Bid and to include any additional
conditions against the provisions specified in Bid Documents.

19. Bid Security

19.1 The Bidder shall furnish as part of its bid, in original form, a bid security
as specified in the BDS. In case of e-submission of bid, the Bidder shall
upload scanned copy of Bid security letter at the time of electronic submission
of the bid. The Bidder accepts that the scanned copy of the Bid security shall,
for all purposes, be equal to the original. The details of original Bid Security
and the scanned copy submitted with e-bid should be the same otherwise the
bid shall be non-responsive.

19.2 The bid security s h a | | be, at the Bidder 6:

forms:

(@ an unconditional bank guarantee from Commercial Bank or Financial
Institution eligible to issue Bank Guarantee as per prevailing Law or;

(b) a cash deposit voucher in the Employer's Account as specified in
BDS.

In the case of a bank guarantee, the bid security shall be submitted
either using the Bid Security Form included in Section IV (Bidding
Forms) or in another Form acceptable to the employer. The form must
include the complete name of the Bidder. The bid security shall be valid for
minimum thirty (30) days beyond the original validity period of the bid, or
beyond any period of extension if requested under ITB 18.2.

19.3 The bid security issued by any foreign Bank outside Nepal must be
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counter guaranteed by Commercial Bank or Financial Institution
eligible to issue Bank Guarantee as per prevailing Law inNepal.

19.4 Any bid not accompanied by an enforceable and substantially compliant
bid security shall be rejected by the Employer as nonresponsive. In case of
e- Submission, if the scanned copy of an acceptable Bid Security letter is
not uploaded with the electronic Bid then Bid shall be rejected.

19.5 The bid security of unsuccessful Bidders shall be returned within three
days, once t he successful Bi dder 6s
performance security and signing of the Contract Agreement pursuant
to ITB 40.1and 41.1

19.6 The bid security shall be forfeited if:
GoN funded :

(a) a Bidder requests for withdrawal or modification of its bid, except as
provided in ITB 18.2:

() during the period of bid validity specified by the Bidder on the Letter
of Technical Bid and Price Bid, in case of electronic submission;

(i) from the period twenty-four hours prior to bid submission deadline
up to the period of bid validity specified by the Bidder on the Letter of
Technical Bid and Price Bid, in case of hard copy submission.

(b)a Bidder changes the prices or substance of the bid while providing
information pursuant to clause 27.1;

(c) aBidder involves in fraud and corruption pursuant to clause 3.1;
(d) the successful Bidder fails to:
(i) furnish a performance security in accordance with ITB 40.1;
(i) sign the Contract in accordance with ITB 41.1; or
(iif) accept the correction of arithmetical errors pursuant to clause 33.1
DP funded:
The bid security shall be forfeited

(a) if a Bidder withdraws its bid during the period of bid validity
specified by the Bidder on the Letters of Technical Bid and Price
Bid, except as provided in ITB 18.2; or

(b) if the successful Bidder fails to
() furnish a performance security in accordance with ITB 40.1; or
(i) sign the Contract in accordance with ITB 41.1;
(i) accept arithmetical corrections in accordance with ITB 33.1;

19.7 The Bid Security of a Joint Venture shall be in the nhame of the Joint
Venture that submits the bid. If the Joint Venture has not been legally
constituted at the time of bidding, the Bid Security shall be in the names
of all future partners as named in the letter of intent mentioned in ITB 4.1.

20. Format and
Signing of Bid

20.1 The Bidder shall prepare one original set of the Technical Bid and one
original of the Price Bid comprising the Bid as described in ITB 11 and
clearly mark it A ORI G| NAHCHNICAL BID0O and i ORI GI N
PRICE BID.0 Alternative bids, if permitted in accordance with ITB 13,
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shall be clearly marked i AL T E RN A Tlh &#itéon, the Bidder shall
submit copies of the bid in the number specified in the BDS, and clearly
mark each of them i C O P YIn tbe event of any discrepancy between
the original and the copies, the original shall prevail.

In case of e-submission of bid, the Bidder shall submit his bid
electronically in PDF or web forms files as specified in ITB Clause
21.1(b).

20.2 The original and all copies of the bid shall be typed or written in indelible

ink and shall be signed by a person duly authorized to sign on behalf of
the Bidder. This authorization shall consist of a written confirmation as
specified in the BDS and shall be attached to the bid. The name and
position held by each person signing the authorization must be typed or
printed below the signature. All pages of the bid, except for un amended
printed literature, shall be signed or initialed by the person signing the bid.

20.3 Any amendments such as interlineations, erasures, or overwriting shall be

valid only if they are signed or initialed by the person signing the bid.

D. Submission and Opening of Bids

21. Sealing and
Marking of Bids

21.1 Unless otherwise specified in BDS, Bidders shall submit their bids by

electronic or by mail/lby hand/by courier. Procedures for submission,
sealing and marking are as follows:

(a) Bidders submitting bids by mail, by hand or by courier

shall enclose the original of the Technical Bid, and the original of
the Price Bid and each copy of the Technical Bid and Price Bid,
including alternative bids, if permitted in accordance with ITB 13, in
separate sealed envelopes, duly marking the envelopes as
A ORI GI NBQHNICAL BIDO , A ORI GI RRLCE
AALTERNATI VEO andTHBCHNIYCA .BI Do
NO. P R C Hheds lerivélopes containing the original and the
copies shall then be enclosed in one single envelope.

(b) Bidders submitting Bids electronically shall follow the electronic bid
submission procedure specified in this clause.

i. The bidder is required to register in the e-GP system
https://www.bolpatra.gov.np/egp following the procedure
specified in e-GP guideline.

i. Interested bidders may either purchase the bidding
document from the Employer's office as specified in the
Invitation for Bid (IFB) or bidders may download the IFB
and bidding document from e-GP system.

ii.  The registered bidders need to maintain their profile data
required during preparation of bids.

iv. In order to submit their bids the cost of the bidding
document can be deposited as specified in IFB. In
addition, electronic scanned copy (.pdf format) of the bank
deposit voucher/cash receipt should also be submitted
along with the technical bid.

v. The bidder can prepare their technical and price bids
using data and documents m
and forms/format provided in bidding document by
Employer. The bidder may submit bids as a single entity
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Vil.

or as a joint venture. The bidder submitting bid in joint
venture shall have to upload joint venture agreement
along with partner (s) Bol paé
registration.

Bidders (all partners in case of JV) should update their
profile data and documents required during preparation
and submission of their technical bids.

In case of bid submission in JV, the consent of the
partners shall be obtained through the confirmation link
sent to the registered email address and the partners
shall have to acknowledge their confirmation.

The required forms and documents shall be part of technical bids.

No. | Document Requirement Remarks
1. Letter of Technical Bid | Mandatory PDF
2. Bid Security/Bank | Mandatory PDF
Guarantee
3. Company registration| Mandatory PDF
Certificate
4. VAT registration| Mandatory  for | PDF
Certificate domestic
bidders
5. Business Registration| Mandatory PDF
Certificate
6. | Tax Clearance | Mandatory  for | PDF
Certificate/Tax return | domestic
submission bidders
evidence/evidence of
time extension
7. Power of Attorney of | Mandatory PDF
Bid signatory
8. Bank Voucher for cost | Mandatory PDF
of bid document
9. | Jaint venture| Mandatory in | PDF
agreement case of
JV Bids Only
10. | Qualification Mandatory Using profile data(financial
Documents details, contract details etc.)
and Technical Proposal
11. | Additional documents] | If applicable PDF
specified in ITB 11.2
(h)
The required forms and documents shall be part of price bids.
No. | Document Requirement | Remarks
1. Letter of Price Bid Mandatory PDF
2. Completed Bill of Quantities (BoQ) | Mandatory Online Forms
3. Price Adjustment Table If applicable Online Forms
4. Additional Documents specified in| If applicable PDF
ITB 11.3 (d)

Note:

a) Bidders (all partners in case alV) should verify/update their profil
documents as appropriate for the specific bid before submitting thei
electronically.

21



viii.  After providing all the details and documents, two separate bid
response documents i.e technical bids and price bids will be
generated from the system. Bidders are advised to download and
verify the response documents prior to bid submission.
ix.  For verifying the authentic user, the system will send one time
password (OTP) in the registered e-mail address of the bidder.
System will validate the OTP and allow bidder to submit their bid.
X.  Electronically submitted bids can be modified and/or withdrawn
through system. The bidder may modify their bids multiple times
online within bid submission date and time specified in e-GP
system. OnceaBi d i s withdrawn, bi dde
another bid response for the same bid.
xi.  The Bidder / Bid shall meet the following requirements and
conditions for e-submission of bids;
aa) The e-submitted bids must be readable through PDF reader.
bb) The facility for submission of bid electronically through e-
submission is to promote transparency, non-discrimination,
equality of access, and open competition in the bidding
process. The Bidders are fully responsible to use the e-
submission facility properly in e-GP system as per specified
procedures and in no case the Employer shall be held liable for
Bidder's inability to use this facility.

cc) When a bidder submits electronic bid through the PPMO e-GP
portal, it is assumed that the bidder has prepared the bid by
studying and examining the complete set of the Bidding
documents including specifications, drawings and conditions of
contract.

21.2. The inner and outer envelopes shall:
(aa) bear the name and address of the Bidder;
(bb) be addressed to the Employer as provided in BDS 22.1;

(cc) bear the specific identification of this bidding process
indicated in BDS 1.1; and

21.3 The outer envelope and the inner envelope containing Technical
Proposal shall bear a warning not to open before the time and date for the
opening of Technical Bid in accordance with ITB 25.1.

21.4 The inner envelope containing the Price Bid shall bear a warning not to
open until advised by the Employer in accordance with ITB 25.7

21.5 If all envelopes are not sealed and marked as required, the
Employer will assume no responsibility for the misplacement or premature
opening of the bid.

22. Deadline for
Submission of Bids

22.1 Bids must be received by the Employer at the address and no later
than the date and time indicated in the BDS.

In case of e-submission, the standard time for e-submission is Nepal
Standard Time as set out in the server. The e-procurement system will
accept the e-submission of bid from the date of publishing of notice and
will automatically not allow the e-submission of bid after the deadline for
submission of bid.

22.2 The Employer may, at its discretion, extend the deadline for the
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submission of bids by amending the Bidding Document in accordance
with ITB 8, in which case all rights and obligations of the Employer and
Bidders previously subject to the deadline shall thereafter be subject to
the deadline as extended.

23. Late Bids

23.1 The Employer shall not consider any bid that arrives after the deadline
for submission of bids, in accordance with ITB 22. Any bid received by the
Employer after the deadline for submission of bids shall be declared late,
rejected, and returned unopened to the Bidder.

24. Withdrawal,
andModification
ofBids

24.1 A Bidder may withdraw, or modify its bid- Technical or Price - after
it has been submitted either in hard copy or by e-submission. Once a Bid
is withdrawn, bidder shall not be able to submit another bid for this
bidding process. Procedures for withdrawal or modification of submitted
bids are as follows:

() Bids submitted in Hard Copy
GoN Funded:

a) Bidders may withdraw or modify its bids by sending a written notice
in a sealed envelope, duly signed by an authorized representative,
and shall include a copy of the authorization in accordance with
ITB 20.2. The corresponding modification of the bid must
accompany the respective writtennaotice. All notices must be:
(aa)prepared and submitted in accordance with ITB 20 and ITB

21,and in addition, the respective envelopes shall be clearly
mar KWATHDRAWALO, #AMODdAnd| CATI (
(bb) received by the Employer twenty four hour prior to the
deadline prescribed for submission of bids, in accordance with
ITB 22.
DP Funded:
A Bidder may withdraw or modify its Bid i Technical or Price i after it
has been submitted by sending a written notice, duly signed by an
authorized representative, and shall include a copy of the authorization
in accordance with ITB 20.2, (except that withdrawal notices do not
require copies). The corresponding modification of the Bid must
accompany the respective written notice. All notices must be
i) prepared and submitted in accordance with ITB 20 and ITB
21 (except that withdrawal notices do not require copies),
and in addition, the respective envelopes shall be clearly
mar ked AWI THDRAWAL, 0 and i M

ii) received by the Employer prior to the deadline prescribed for
submission of Bids, in accordance with ITB 22.

ii) E-submitted bids.

a) Bidder may submit modification or withdrawal prior to the deadline
prescribed for submission of bids through e-GP system by using
the forms and instructions provided by the system.

24.2 Bids requested to be withdrawn in accordance with ITB 24.1 shall not
be opened. In case of hard copy submission, the Bid will be returned
unopened to the Bidders.

24.3 The following provisions apply for withdrawal or modification of the
Bids:

GoN Funded:

(i) In case of bids submitted in hard copy no bid shall be withdrawn or
modified in the interval between 24 hours prior to the deadline for
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submission of bids and the expiration of the period of bid validity
specified by the Bidder on the Letter of Bid or any extension thereof.

(ii) In case of e-submitted bids no bids shall be withdrawn or modified in the
interval between deadline for submission of bids and the expiration of
the period of bid validity specified by the Bidder on the Letter of
Technical Bid and Price Bid or any extension thereof.

DP Funded:

No Bid may be withdrawn or modified in the interval between the deadline
for submission of Bids and the expiration of the period of bid validity
specified by the Bidder on the Letters of Technical Bid and Price Bid or any
extension thereof.

24.4 Except in case of any modification or correction in bid document made
by procuring entity, Bidder may submit request for withdrawal or
modification only one time.

24.5 In case of hard copy bid, no bid may be withdrawn if the bid has
already been modified;except in case of any modification or correction
in bid document by procuring entity.

24.6 Request for withdrawal or modification must be made through the
same medium of submission. Request for withdrawal or modifications
through different medium shall not be considered.

25. Bid Opening

25.1 The Employer shall open the Technical Bids in public at the address, on
the date and time specified in the BDS in the presence of Bidders’
designated representatives who choose to attend. The Price Bids will
remain unopened and will be held in custody of the Employer until the
specified time of their opening. If the Technical Bid and Price Bid are
submitted together in one envelope, the Employer shall reject the entire
Bid.

25.2 The Employer shall download the e-submitted Technical Bid. The e-
GP system allows the Employer to download the e-submitted technical
bid only after bid opening date and time after login simultaneously by at
least two members of the Bid Opening Committee.

25.3 Electronically submitted Technical Bid shall be opened at first in the
same time and date as specified above. Electronic Bids shall be
opened one by one and read out. The e-submitted technical bids must
be readable through open standards interfaces. Unreadable and or
partially submitted bid files shall be considered incomplete.

25. 4 Thereafter, envel opes mar k e deadi
out and the envelope with the corresponding Bid shall not be opened, but
returned to the Bidder. No bid withdrawal shall be Permitted unless the
corresponding withdrawal notice contains a valid authorization to request
the withdrawal and is read out at bid opening. Next, envelopes marked
AMODI FI Cghalllb&©dpéned and read out with the corresponding
bid. No Technical Bid and/or Price Bid modification shall be permitted
unless the corresponding modification notice contains a valid
authorization to request the modification and is read out and recorded at
bid opening. Only the Technical Bid, both Original as well as Modification,
are to be opened, read out, and recorded at the opening. Price Bids, both
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Original and Modification, will remain unopened in accordance with ITB
25.1.

25.5 All other envelopes holding the Technical Bid shall be opened one
at a time, reading out: the name of the Bidder; whether there is a
modification; the presence of a bid security and any other details as the
Employer may consider appropriate.

Only Technical Bids read out and recorded at bid opening shall be
considered for evaluation.

No bid shall be rejected at opening of Technical Bids except for late bids,
in accordance with ITB 23.1.

25.6The Employer shall prepare a record of the opening of Technical Bids that
shall include, as a minimum: the name of the Bidder and whether there is a
withdrawal, or modification; and the presence or absence of a bid
security. Th e Bi dder s 0 swhe are peeseatshallbé requested
to sign the record. The omission
shall not invalidate the contents and effect of the record.

25.7 At the end of the evaluation of the Technical Bids, the Employer will
invite bidders who have submitted substantially responsive Technical
Bids and who have been determined as being qualified for award to
attend the opening of the Price Bids. The date, time, and location of the
opening of Price Bids will be advised in writing by the Employer.
Bidders shall be given at least 7 days notice for the opening of Price
Bids.

25.8 The Employer will notify Bidders in writing who have been rejected on
the grounds of their Technical Bids being substantially nonresponsive
to the requirements of the Bidding Document and return their Price Bids
unopened.

25.9 The Employer shall conduct the opening of Price Bids of all Bidders
who submitted substantially responsive Technical Bids, in the presence
of Bidders™ representatives who choose to attend at the address, on the
date, and time specified by the
who are present shall be requested to sign a register evidencing their
attendance.

25.10 All envelopes containing Price Bids shall be opened one at a time and
the following read out and recorded:

(a) the name of the Bidder;

(b) whether there is a modification;

(c) the Bid Prices, including any discounts and alternative offers; and
(d) any other details as the Employer may consider appropriate.

Only Price Bids, discounts, modifications, and alternative offers read
out and recorded during the opening of Price Bids shall be considered
for evaluation. No Bid shall be rejected at the opening of Price Bids.

25.11 The Employer shall prepare a record of the opening of Price Bids that
shall include, as a minimum, the name of the Bidder, the Bid Price (per
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lot if applicable), any discounts, modifications and alternative offers.

The Biddersd6 representatives who
sign the record. The omission of a Bidder 6 s si gnatur

shall not invalidate the contents and effect of the record.

E. Evaluation and Comparison of Bids

26. Confidentiality

26.1 Information relating to the examination, evaluation, comparison, and post-
gualification of bids and recommendation of Contract award, shall not be
disclosed to Bidders or any other persons not officially concerned with
such process until information on Contract award is communicated to all
Bidders.

26.2 Any attempt by a Bidder to influence the Employer in the evaluation of
the bids or Contract award decisions may result in the rejection of its bid.

26.3 Notwithstanding ITB 26.2, from the time of bid opening to the time of
Contract award, if any Bidder wishes to contact the Employer on any
matter related to the bidding process, it may do so in writing.

27. Clarification of
Bids

27.1 To assist in the examination, evaluation, and comparison of the
Technical and Price Bids, the Employer may, at its discretion, ask any
Bidder for a clarification of its Bid. Any clarification submitted by a
Bidder that is not in response to a request by the Employer shall not be
considered. The Empl oyer 6s request for c
shall be in writing. No change in the substance of the Technical Bid or
prices in the Price Bid shall be sought, offered, or permitted, except to
confirm the correction of arithmetic errors discovered by the Employer in
the evaluation of the Price Bids, in accordance with ITB 33. In case of e-
submission of bid, upon notification from the employer, the bidder shall also
submit the original of documents comprising the Technical and Price Bid as
per ITB 11.2 and ITB 11.3 for verification of submitted documents for
acceptance of the e-submitted bid.

27.2 If a Bidder does not provide clarifications of its Bid by the date and time
set in the Employer 6s r maybeeegedttedf or

28. Deviations,
Reservations, and
Omissions

28.1 During the evaluation of bids, the following definitions apply:

(a) fiDeviationd is a departure
Bidding Document;

(A Reservationo i s tohddionsar withholdirg froonf
complete acceptance of the requirements specified in the Bidding
Document; and

(c)AOmi ssiono is the f ail ur ormaton os
documentation required in the Bidding Document.

29. Examination of
Technical Bid

29.1The Employer shall examine the Technical Bid to confirm that all
documents and technical documentation requested in ITB 11.2 have
been provided, and to determine the completeness of each document
submitted.

29.2 The Employer shall confirm that the following documents and
information have been provided in the Technical Bid. If any of these
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documents or information is missing, the offer shall be rejected.
(a) Letter of Technical Bid,;
(b) written confirmation of authorization to commit the Bidder;
(c) Bid Security; and

(d) Technical Proposal in accordance with ITB 16

30. Determination of
Responsiveness of
Technical Bid

30.1 The Employerdés determination
on the contents of the bid itself, as defined in ITB11.2.

30.2 A substantially responsive Technical Bid is one that meets the
requirements of the Bidding Document without material deviation,
reservation, or omission. A material deviation, reservation, or omission
is one that,

(a) if accepted, would:

() affect in any substantial way the scope, quality, or
performance of the Works specified in the Contract;

or

(i) limit in any substantial way, inconsistent with the Bidding
Document , t he E mp |IBd yd e retdigétiens
under the proposed Contract; or

(b) if rectified, would unfairly affect the competitive position of other
Bidders presenting substantially responsive bids.

30.3 The Employer shall examine the technical aspects of the Bid
submitted in accordance with ITB 16, Technical Proposal, in
particular, to confirm that all requirements of Section VI (Works
Requirements) have been met without any material deviation,
reservation or omission.

30.4 If a bid is not substantially responsive to the requirements of the
Bidding Document, it shall be rejected by the Employer and may not
subsequently be made responsive by correction of the material
deviation, reservation, or omission.

30.5 In case of e-submission bids, the Employer evaluates the bid on the
basis of the information in the electronically submitted bid files. If the
Bidder cannot substantiate or provide evidence to establish the
information provided in e-submitted bid through documents/
clarifications as per ITB Clause 27.1, the bid shall not be
considered for further evaluation.

30.6 In Case, a corruption case is being filed to Court against the Natural
Person or Board of Director of the firm/institution /company or any
partner of JV, such Natural Person or Board of Director of the
firm/institution /company or any
excluded from the evaluation, if public entity receives instruction from
Government of Nepal.

30.7Except in case of e-submission, the Financial Bid of the bidder, which is
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evaluated as substantially non-responsive in technical bid, shall be
returned to the respective bidders.

31.NonconformitiesEr
rors, and Omissions

31.1 Provided that a bid is substantially responsive, the Employer may
waive any non-conformities in the bid that do not constitute a material
deviation, reservation, or omission.

31.2 Provided that a Technical Bid is substantially responsive, the
Employer may request that the Bidder submit the necessary
information or documentation, within a reasonable period of time, to
rectify nonmaterial nonconformities in the Technical Bid related to
documentation requirements. Requesting information or documentation
on such nonconformities shall not be related to any aspect of the Price
Bid. Failure of the Bidder to comply with the request may result in the
rejection of its bid.

31.3 Provided that a Technical Bid is substantially responsive, the
Employer shall rectify quantifiable nonmaterial nonconformities
related to the Bid Price. To this effect, the Bid Price shall be adjusted,
for comparison purposes only, to reflect the price of a missing or non-
conforming item or component. The adjustment shall be made using the
methods indicated in Section Il (Evaluation and Qualification Criteria).

31.4 If the monetary value of such non-conformities is found to be more than
fifteen percent of the Bid Price of the bidder pursuant to ITB 31.3, such
bid shall be considered nonresponsive and shall not be involved in
evaluation.

32 Quialification of the
Bidder

32.1 The Employer shall determine to its satisfaction during the evaluation
of Technical Bids whether Biddersmeet the qualifying criteria specified
in Section Il (Evaluation and Qualification Criteria).

32.2 The determination shall be based upon an examination of the
documentary evidence of the Bi dc
Bidder, pursuant to ITB 17.1.

32.3 An affirmative determination shall be a prerequisite for the opening and
evaluation of a Biddero6s Price B
into the disqualification of the Bid, in which event the Employer shall
return the unopened Price Bid to the Bidder.

33. Correction of
Arithmetical Errors

33.1 During the evaluation of Price Bids, the Employer shall correct
arithmetical errors on the following basis:

(a) only for unit price Contracts, if there is a discrepancy between the
unit price and the total price that is obtained by multiplying the unit
price and quantity, the unit price shall prevail and the total price shall
be corrected, unless in the opinion of the Employer there is an
obvious misplacement of the decimal point in the unit price, in
which case the total price as quoted shall govern and the unit price
shall be corrected,;

(b) if there is an error in a total corresponding to the addition or
subtraction of subtotals, the subtotals shall prevail and the total
shall be corrected;

(c) If there is a discrepancy between the bid price in the Summary of
Bill of Quantities and the bid amount in item (c) of the Letter of
Price Bid, the bid price in the Summary of Bill of Quantities will
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prevail and the bid amount in item (c) of the Letter of Price Bid will
be corrected.

(d) if there is a discrepancy between words and figures, the amount
in words shall prevail, unless the amount expressed in words is
related to an arithmetic error, in which case the amount in figures
shall prevail subject to (a), (b) and (c) above.

33.2 If the Bidder that submitted the lowest evaluated bid does not accept
the correction of errors, its bid shall be disqualified and its bid security
shall be forfeited.

34 Subcontractors

34. 1 | n case of Prequalification,
subcontractor as submitted in the prequalification application and
approved by the Employer.

In case of Post-qualification, the Employer may permit subcontracting
for certain specialized works as indicated in Section 1l When
subcontracting is permitted by the Employer, the sub-contractor shall
meet the qualifications criteria as indicated in section IIl.

Sub-contractorsd qualification and
evaluation of the Bidder. The Bidder on its own (without taking into
account the qualification and experience of the sub-contractor) should
meet the qualification criteria.

Bidders may propose subcontracting up to the percentage of total value
of contracts or the volume of works as specified in the BDS.

35. Evaluation of
Price Bids

35.1 The Employer shall use the criteria and methodologies listed in this
Clause. No other evaluation criteria or methodologies shall be permitted.

35.2 To evaluate a Price Bid, the Employer shall consider the following:

(&) the bid price, excluding Value Added Tax , Provisional Sums, and the
provision, if any, for contingencies in the Summary Bill of Quantities, for
Unit Rate Contracts, or Schedule of Prices for lump sum Contracts,
but including Day work items, where priced competitively;

(b) price adjustment for correction of arithmetic errors in accordance
with ITB 33.1;

(c) price adjustment due to discounts offered in accordance with ITB
14.4;

(d) adjustment for nonconformities in accordance with ITB 31.3;

(e) application of all the evaluation factors indicated in Section Il (Evaluation
and Qualification Criteria);

35.3 The estimated effect of the price adjustment provisions of the
Conditions of Contract, applied over the period of execution of the
Contract, shall not be taken into account in bid evaluation.

35.4 If this Bidding Document allows Bidders to quote separate prices for
different Contracts, and to award multiple Contracts to a single Bidder,
the methodology to determine the lowest evaluated price of the
Contract combinations, including any discounts offered in the Letter of
Price Bid, is specified in Section Il (Evaluation and Qualification Criteria).
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35.5 if the bid for an Unit Rate Contract, which results in the lowest Evaluated
Bid Price is seriously unbalanced or front loaded or extremely low in
the opinion of the Employer, the Employer may require the Bidder to
produce detailed price analysis for any or all items of the Bill of Quantities, to
demonstrate the internal consistency of those prices with the
construction methods and schedule proposed. After evaluation of the
price analysis, taking into consideration the schedule of estimated
Contract payments, the Employer may require that the amount of the
performance security be increased at the expense of the Bidder as
mentioned in BDS to protect the Employer against financial loss in the
event of default of the successful Bidder under the Contractor may
consider the bid as non-responsive.

35.6 In case of e-submission bids, the Employer evaluates the bid on the
basis of the information in the electronically submitted bid files. If the

Bidder cannot substantiate or provide evidence to establish the
information provided in e-submitted bid through documents/
clarifications as per ITB Clause 27.1, the bid shall not be

considered for further evaluation.

35.7 In Case, a corruption case is being filed to Court against the Natural
Person or Board of Director of the firm/institution /company or any partner
of JV, such Natural Person or Board of Director of the firm/institution
/ company or any partner of JV su
the evaluation, if public entity receives instruction from Government of

Nepal.

36. Comparison of
Bids

36.1 The Employer shall compare all substantially responsive bids in
accordance with ITB 35.2 to determine the lowest evaluated bid.

37. Empl oy ¢
to Accept Any Bid,
and to Reject Any or
All Bids

37.1 The Employer reserves the right to accept or reject any bid, and to annul
the bidding process and reject all Bids at any time prior to contract
award, without thereby incurring any liability to Bidders. In case of
annulment, all Bids submitted and specifically, bid securities, shall be
promptly returned to the Bidders.

F. Award of Contract

38. Award Criteria

38.1 The Employer shall award the Contract to the Bidder whose offer has
been determined to be the lowest evaluated bid and is substantially
responsive to the Bidding Document, provided further that the Bidder is
determined to be qualified to perform the Contract satisfactorily.

39. Letter of Intent to
Award the
Contract/Notification
of Award

39.1 The Employer shall notify the concerned Bidder whose bid has been
selected in accordance with ITB 38.1 within seven days of the selection
of the bid, in writing that the Employer has intention to accept its bid and
the information regarding the name, address and amount of selected
bidder shall be given to all other bidders who submitted the bid.

39.2 If no bidder submits an application pursuant to ITB 42 within a period
of seven days of the notice provided under ITB 39.1, the Employer
shall, accept the bid selected in accordance with ITB 38.1 and Letter of
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Acceptance shall be communicated to the selected bidder prior to the
expiration of period of Bid validity, to furnish the performance security
and sign the contract within fifteen days.

39.3 In Case, a corruption case is being filed to Court against the Natural
Person or Board of Director of the firm/institution /company or any
partner of JV, such Natural Person or Board of Director of the
firm/institution /company or any partner of JV suchbi dder 6s b
excluded from the evaluation, if public entity receives instruction from
Government of Nepal.

40. Performance
Security and Line of
Credit

40.1 Within Fifteen (15) days of the receipt of Letter of Acceptance from the
Employer, the successful Bidder shall furnish the performance security
in accordance with the Conditions of Contract, subject to ITB 35.5, as
specified below from Commercial Bank or Financial Institution eligible to
issue Bank Guarantee as per prevailing Law in Nepal using Sample Form for
the Performance Security included in Section X (Contract Forms), or
another form acceptable to the Employer. The performance security
issued by any foreign Bank outside Nepal must be counter guaranteed by
Commercial Bank or Financial Institution eligible to issue Bank Guarantee as
per prevailing Law in Nepal.

i) If bid price of the bidder selected for acceptance is up to 15 (fifteen) percent
below the approved cost estimate, the performance security amount shall be 5
(five) percent of the bid price.

ii) For the bid price of the bidder selected for acceptance is more than 15
(fifteen) percent below of the cost estimate, the performance security amount
shall be determined as follows:

Performance Security Amount = [(0.85 x Cost Estimate i Bid Price) x 0.5] +
5% of Bid Price.

The Bid Price and Cost Estimate shall be inclusive of Value Added Tax.

Within Fifteen (15) days of the receipt of Letter of Acceptance from the
Employer, the successful Bidder shall furnish the Letter of Commitment for
Bankds Undert aki ndfthdgdamount bs speeifiedih the@BDS,
using Sample Form for the Line of Credit included in Section X (Contract
Forms) at the time of contract agreement.

40.2 Failure of the successful Bidder to submit the above-mentioned
Performance Security and Line of Credit or to sign the Contract
Agreement shall constitute sufficient grounds for the annulment of the
award and forfeiture of the bid security. In that event the Employer
may award the Contract to the next lowest evaluated Bidder whose
offer is substantially responsive and is determined by the Employer to be
qualified to perform the Contract satisfactorily. The process shall be
repeated according to ITB 39.

41 Signing of
Contract

41.1 The Employer and the successful Bidder shall sign the Contract
Agreement within the period as stated ITB 40.1.

41.2 At the same time, the Employer shall affix a public notice on the result of
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the award on its notice board and make arrangement for causing such
notice to be affixed on the notice board also of the District Coordination
Committee, District Administration Office, Provincial Treasury and
Controller Office and District Treasury and Controller Office. The
Employer may make arrangements to post the notice into its website, if
it has; and if it does not have, into the website of the Public Procurement
Monitoring Office, identifying the bid and lot numbers and the following
information: (i) the result of evaluation of bid; (ii) date of publication of
notice inviting bids; (ii) name of newspaper; (iv) reference number of
notice; (v) item of procurement; (vi) name and address of bidder making
contract and (viii) contract price

41.3 Within thirty (30) days from the date of issuance of notification pursuant
to ITB 39.1 unsuccessful bidders may request in writing to the Employer
for a debriefing seeking explanations on the grounds on which their
bids were not selected. The Employer shall promptly respond in
writing to any unsuccessful Bidder who, requests for debriefing.

41.4 If the bidder whose bid has been accepted fails to sign the contract as
stated ITB 40.1, the Public Procurement Monitoring Office shall blacklist
the bidder on recommendation of the Public Entity.

42. Complaint and
Review

421 If a Bidder is dissatisfied with the Procurement proceedings or
thedecision made by the Employer in opening of the price bid or the
intention to award the Contract, it may file an application to the Chief of
the Public Entity or Public Procurement Monitoring Office or office
established as per Clause 145(a) of the Public Procurement Regulation
within Seven (7) days of providing the notice under ITB 25.8 and ITB
39.1 by the Public Entity, for review of the proceedings stating the factual
and legal grounds.

42.2 Late application filed after the deadline pursuant to ITB 42.1 shall not
be processed.

42.3 The chief of Public Entity shall, within five (5) days after receiving
the application, give its decision with reasons, in writing pursuant to
ITB 42.1:

(@) whether to suspend the procurement proceeding and indicate the
procedure to be adopted for further proceedings; or

(b) to reject the application.

The decision of the chief of Public Entity shall be final for the Bid
amount up to the value as stated in 42.4.

42.4 If the Bidder is not satisfied with the decision of the Public Entity in
accordance with ITB 42.3, is not given within five (5) days of receipt of
application pursuant to ITB 42.1, it can, within seven (7) days of
receipt of such decision, file an application to the Review Committee
of the GoN, stating the reason of its disagreement on the decision of
the chief of Public Entity and furnishing the relevant documents, provided
that itsBid amount ,equal or more than Rupees Twenty Million (NRs.
20,000,000). The application may be sent by hand, by post,by courier, or
by electronic media at the risk of the Bidder itself.

42.5 Late application filed after the deadline pursuant to ITB 42.4 shall not
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be processed.

42.6 Within three (3) days of the receipt of application from the Bidder,
pursuant to ITB 42.4, the Review Committee shall notify the
concerning Public Entity to furnish its procurement proceedings,
pursuant to ITB 42.3.

42.7 Within three (3) days of receipt of the notification pursuant to ITB 42.6,
the Public Entity shall furnish the copy of the related documents to the
Review Committee.

42.8 The Review Committee, after inquiring from the Bidder and the Public
Entity, if needed, shall give its decision within one (1) month of the
receipt of the application filed by the Bidder, pursuant to ITB 42.4.

42.9 The Bidder, filing application pursuant to ITB 42.4, shall have to furnish
a cash amount or Bank guarantee from Commercial Bank or
Financial Institution eligible to issue Bank Guarantee as per
prevailing Law equivalent to one percent (1%) of its quoted Bid
amount with the validity period of at least ninety (90) days from the date
of the filing of application pursuant to ITB 42.4.

42.10 If the claim made by the Bidder pursuant to ITB 42.4 is justified, the
Review Committee shall have to return the security deposit to the
applicant, pursuant to ITB 42.9, within seven (7) days of such decision
made.
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Section ll: Bid Data Sheet

A. General

ITB 1.1

The number of the Invitation for Bids is: IFB No. 04/NTA/WiFi/2076/077

ITB 1.1

The Employer is: NEPAL TELECOMMUNICATIONS AUTHORITY (NTA), Kamladi,
Kathmandu

ITB 1.1

The number and identification of lots comprising this bidding process is: Implement
Wi-Fi in Everest Base Camp

ITB 2.1

The name of the Project is Implement WiFi in Everest Base Camp

The implementing agency is Nepal Telecommunications Authority

GoN Funded or DP Funded: Internal Fund of NTA

ITB 3.3 (d)

For DP Funded:Not Applicable

ITB 4.1 (a)

For GoN Funded: N/A

ITB 4.4

For DP:N/A

B. Bidding Document

ITB 7.1

For clarification purposes only, the H
Attention: Mr. Achyuta Nand Mishra

Address: Nepal Telecommunications Authority (NTA)
Telephone: :+9771-4255474

Facsimile number: :+9771-4255250

Electronic mail address: procurement@nta.gov.np

ITB7.4

A Pre-Bid meeting shall held.
Pre-Bid Meeting will

Take place at the following date, time and place:
Date:18" May, 2020
Time: 14:00 Hrs.

Place::Meeting Hall, Nepal Telecommunications Authority, Kamaldi, Kathmandu

ITB 7.5

Time for request: Requests for clarification should be received by the Employer no
later than 10 days prior to the deadline for submission of bids.

C. Preparation of Bids

ITB 10.1

The language of the bid is: English / Nepali

ITB 11.2 (h)

The Bidder shall submit with its Technical Bid the following additional documents:
N/A

ITB 11.3 (b)

In accordance with ITB 12 and ITB 14, the following schedules shall be submitted with
the bid, including the priced Bill of Quantities for Unit Rate Contracts and Schedule
of Prices for lump sum contracts: [Insert schedules, if any]

11.3 (d)

The Bidder shall submit with its Price Bid the following additional documents:
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[insert if any additional documents required]

ITB 13.1 Alternative bids[ i nsert fishall b epermited. Ashal |l no

ITB 13.2 | Alternative times for completion [ i n s ghalltbeofd r shéll not bed permitted.

If alternative times for completion are permitted, the evaluation method will be as
specified in Section Il (Evaluation and Qualification Criteria).

ITB 13.4 Alternative technical solutions shall be permitted for the following parts of the
Works: é é € € é é [if alternative technical solution is permitted, Insert the part
of the work]

If alternative technical solutions are permitted, the evaluation method will be as
specified in Section Il (Evaluation and Qualification Criteria).

ITB 14.6 The prices quoted by the Bidder shall not be subject to adjustment during the
performance of the Contract.

ITB 18.1 The bid validity period shall be: 90(Ninety) days.

ITB 19.1 The Bidder shall furnish a bid security, from Commercial Bank or Financial Institution
eligible to issue Bank Guarantee as per prevailing Law with a minimum of NRs
20,000,000.00 (NRs Twenty Million), which shall be valid for 30 days beyond the
validity period of the bid.

Office Name: Nepal Telecommunications Authority
ITB 19.2 (b) Bank Name: Nabil Bank.

Bank Address: Tindhara, Kathmandu, Nepal.

Account Number: 1806017500003

Office Code:é é ¢ € € € é .

ITB 20.1 In addition to the original of the bid, the number of copy/ies is/are: N/A

ITB 20.2 The written confirmation of authorization to sign on behalf of the Bidder shall
indicate:

(a) The name and description of the documentation required to demonstrate
the authority of the signatory to sign the Bid such as a Power of Attorney; and
(b) In the case of Bids submitted by an existing or intended JV, an undertaking
signed by all parties (i) stating that all parties shall be jointly and
severally liable, and (ii) nominating a Representative who shall have the
authority to conduct all business for and on behalf of any and all the
parties of the JV during the bidding process and, in the event the JV is
awarded the Contract, during contract execution.
D. Submission and Opening of Bids

ITB 21.1 Bidders shall have the option of submitting their bids by electronic only.

ITB 22.1 For bid submission purposes NAnly, the

ITB 25.1 The Technical Bid opening shall take place at :

Address : Nepal Telecommunications Authority, Kamaladi, Kathmandu
Date : 1% June, 2020

Time : 12:30 Hrs.
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E. Evaluation and Comparison of Bids

a) Contractords proposed subcontractd.i

ITB 34.1 permitted is: 25% of the total contract amount.

b) Subcontractorséo gualification and e

evaluation of the Bidder. The Bidder on its own (without taking into account the

qualification and experience of the sub-contractor) should meet the qualification
criteria.

ITB 40.1 Letter of Commitment for Bankods UnHNRsr
650,000,000.00(NRs Six Hundred Fifty Million only) amount.

[N o t @onsfruction cash flow requirement for a number of months (to the nearest half-
month), determined as the total time needed by the Employer to pay a contractor's
invoice, allowing for (a) the actual time consumed for construction, from the beginning of
the month invoiced, (b) the time needed by the Project Manager to issue the monthly
payment certificate, (c) the time needed by the Employer to pay the amount certified,
and (d) a contingency period of one month to allow for unforeseen delays. The total
period should not exceed three months for estimated cost (excluding Vat) more
than NRs. 250 Millions and for estimated cost (excluding Vat) less than NRs. 250
Millions, the total period should not exceed 5 months. The assessment of the
monthly amount should be based on a straight-line projection of the estimated cash flow
requirement over the particular contract period, neglecting the effect of any advance
payment and retention monies, but including contingency allowances in the estimated
contract cost.]

ITB 35.5 The amount of the performance security be increased by Eight (8) percent of the
quoted bid price.
ITB 41.4 For DP Funded: Not Applicable
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Section lll: Evaluation and Qualification Criteria

This Section contains all the criteria that the Employer shall use to evaluate bids and qualify
Bidders by post-qualification exercise. GON/DP requires bidders to be qualified by meeting
predefined, precise minimum requirements. The method sets pass-fail criteria, which, if not met
by the bidder, results in disqualification. In accordance with ITB 32 and ITB 35, no other
methods, criteria and factors shall be used. The Bidder shall provide all the information requested

in the forms included in Section IV (Bidding Forms).

1. Evaluation
In addition to the criteria listed in ITB 35.2 (a) - (e) the following criteria shall apply:

Note:
Use the evaluation criteria listed below as appropriate and required for the project.

1.1 Adequacy of Technical Proposal
Evaluation of the Bidder's Technical Proposal will include an assessment of the

Bidder's technical capacity, to mobilize key equipment and personnel for the contract
consistent with its proposal regarding work methods, scheduling, and material sourcing in
sufficient detail and fully in accordance with the requirements stipulated in Section VI (Works

Requirements).

1.2 Multiple Contracts

Multiple Contracts, if permitted under ITB 35.4, will be evaluated as follows: N/A
Award Criteria for Multiple Contracts ITB 35.4:
Bidders have the option to Bid for any one or more Contracts. Bids will be evaluated
taking into account discounts offered, if any, for combined contracts. The contract(s) will
be awarded to the Bidder or Bidders offering the lowest evaluated cost to the Employer
for combined contracts, subject to the selected Bidder(s) meeting the required
gualification criteria for combination of multiple contracts as the case may be.
Qualification Criteria for Multiple Contracts:
The criteria for qualification shall be the sum of the minimum requirements for respective
individual contracts as specified under items 2.3.2, 2.3.3, and 2.4.2b.
With respect to the Contracts of Similar Size and Nature under item 2.4.2(a). of Section
I, the evaluation shall be done as below:

N is the minimum number of contracts as per Note (2) of 2.4.2 Specific Construction

Experience

V is the minimum value of a single contract as per Note (3) of 2.4.2 Specific Construction

Experience
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i. Minimum requirements for combined contract(s) shall be the aggregate requirements

for each contract for which the bidder has submitted bids as follows, and N1,N2,N3,

etc. shall be different contracts:

Contract 1: N1 contracts, each of minimum value V1;

Contract 2: N2 contracts, each of minimum value V2;

Contract 3: N3 contracts, each of minimum value V3;

----etc.

and

ii. Total number of contracts is equal or less than N1 + N2 + N3 +--but the total value

of all such contracts is equal or more than N1 x V1 + N2 x V2 + N3 x V3 +---.

1.3In Case, other than Multiple Contracts

Bidders have the option to Bid for any one or more Contracts. The contracts will be

awarded to the Bidder or Bidders offering the lowest evaluated cost to the Employer,

subject to the selected Bidder(s) meeting the required qualification which shall be the sum

of the minimum requirements for respective individual contracts as specified under items

Required Bid Capacity as per 2.3.3. Under this case, Contract shall be awarded based on

Least Cost Combination to the Employer.

1.4 Completion Time

An alternative Completion Time, if permitted under ITB 13.2, will be evaluated as follows: N/A

1.5 Alternative Technical Solutions

Alternative technical solutions, if permitted under ITB 13.4, will be evaluated as follows: N/A

1.6 Quantifiable Nonconformities and Omissions

Subject to ITB 14.2 and ITB 35.2, the evaluated cost of quantifiable nonconformities

including omissions, is determined as follows:

fiPursuant to ITB 31.3, the cost of all quantifiable nonmaterial nonconformities shall be

evaluated, but excluding omission of prices in the BoQ.The Employer will make its own

assessment of the cost of any nonmaterial nonconformities and omissions for the purpose of

ensuring fair comparison of bids. 0

2. Qualification

2.1 Eligibility
Criteria Compliance Requirements Documents
Requirement Single Joint Venture Submission
- Requiremen
Sy All Each One ts
PRI Partner Partner
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Combine
d
2.1.1 Nationality
Nationality in accordance with must must must not 'Il'_eec;[Lenriggl
ITB sub-clause 4.2 meet meet meet applicable Bid
requireme | requireme | requireme
nt nt nt Forms
ELIT1;
ELIT2
with
attachments
2.1.2 Conflict of Interest
No conflicts of interest in must existing or must not Letter of
accordance with ITB Sub- meet intended meet applicable Technical
Clause 4.3. requireme | JV must | requireme Bid
nt meet nt
requireme
nt
2.1.3 Government/DP Eligibility
Not having been declared must must must not Letter of
ineligible by government/DP, as meet meet meet applicable Technical
described in ITB Sub-Clause | requireme | requireme | requireme Bid
4.4, nt nt nt
2.1.4 Government-owned Entity
Bidder required to meet must existing or must not Forms ELI -
conditions of ITB Sub-Clause meet intended meet applicable | 1, ELI - 2,
4.5, requireme | JV must | requireme with
nt meet nt attachments
requireme
nt
2.1.5 UN Eligibility
Not having been declared must existing or | must meet not Letter of
ineligible based on a United meet intended | requireme applicab | Technical
Nations resolution or | requireme | JV must nt le Bid
Employer's country law, as nt meet
described in ITB Sub-Clause requireme
4.8. nt
2.1.6 Other Eligibility
Firm Registration Certificate must not must not Document
meet applicable meet applicable | attachment
raallireme raallireme
Business Registration must not must not Document
Certificate meet applicable meet applicable | attachment
requireme requireme
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VAT and PAN Registration must not must not Document

certificate meet applicable meet applicable | attachment

requireme requireme
nt nt

Tax Clearance Certificate/Tax must not must not Document
return submission meet applicable meet applicable | attachment
evidence/evidence of time requireme requireme
extension for the F/Y 2075/76 nt nt

[}
@
[
@
D
@
[
[
(¢}
[
(¢}
@
[
(¢}
[

Additional requirements eeée é

" é . é
a. Minimum total

Turnover of the
best 3 years
within the last 10
years: NR¢
20,000,000.00
(NRs Twenty
Million)

b. Minimum 100
fixed data
subscriber for|
minimum of one
year in ared
(Municipality/Rur
al  Municipality)
where Serviceg
have to provide

c. Minimum of
100Km of
transmission
(optical,
microwave, PMP
wireless) network
in operation.

d. Positive Net
worth.

e. Submission &
clearance of
RTDF and Royalt

2.2 Pending Litigation

Criteria Compliance Requirements Documents

Requirement Single Joint Venture Submission
Entity Requirements
All Partners Each One

Combined Partner Partner
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2.2.1 Pending Litigation

All pending must meet | not applicable must meet
litigation shall be | requirement requirement by | applicable
treated as by itself or itself or as

resolved against as partner
the Bidder and so | to past or
shall in total not existing JV

represent more
than 50 percent
of the Bidder's
net worth.

partner to past
or existing JV

not Form LIT -1

Note:

(1) The percentage should normally be within the range of 50% to 100% of the Bidder's net

worth.

2.3 Financial Situation

Criteria Compliance Requirements Documents
Requirement Single Joint Venture Submission
3 Requirement
Entit
y All Partners Each One s
Combined Partner Partner
2.3.1 Historical Financial Performance
Submission of audited | must meet not applicable must meet not Form FIN - 1
balance sheets and | requirement requirement | applicable with
income statements, for attachments

the last three years to
demonstrate the current
soundness of the
Bidder's financial
position. As a minimum,
a Bidder's net worth
calculated as the
difference between total
assets and total
liabilities should be
positive.

Note:

(1) The financial information provided by a Bidder should be reviewed in its entirety to allow a truly
informed judgment, and the pass-fail decision on the financial position of the Bidder should be given
on this basis. Balance sheet of the past three to five years period which shall be decided according
to the nature of the work.

2.4 Experience

Criteria

Compliance Requirements

Documents

Requirement |

Single

Joint Venture

Submission
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Entity All Partners Each One Requirement
Combined Partner Partner

2.4.1 General Construction Experience

Experience under must meet not must meet not Form EXP - 1
construction contracts in | requirement applicable requirement | applicable
the role of contractor,
subcontractor, or
management contractor
for at least the last 3
(three) years prior to the
applications submission
deadline.

(b) Construction Experience in Key Activities

For the above or other | mustmeetall | must meetall not not Form
contracts executed during last | requirements | requirements | applicable | applicable | EXP -
three year 2(b)

*  List the production rate(s) for the key activity (ies) in the subject contract. The rates should be
about 80% of the estimated production rates of the key activity(ies) in the subject contract as
needed to meet the expected construction schedule with due allowance for adverse climatic
conditions.
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2.5 Personnel

The Bidder must demonstrate that it has the personnel for the key positions that meet the
following requirements:

SN. Position Required No. Academic Total Work | Experiencein
Qualification Experience | Similar Works
[When position [Years] [years]
demands]

1.

2.

3.

4.

5.

In case the bidder proposes to consider Personnel that may be spared from committed/ongoing
contracts for evaluation, the bidder shall provide details of personnel which will be spared from such
committed/ongoing contracts based on the physical progress at the date of bid submission.

The Bidder shall provide details of the proposed personnel and their experience records in the
relevant Information Forms included in Section IV (Bidding Forms).

Note:

The managerial and technical competence of a contractor is largely related to the key personnel on site.

The extent to which the Bidder should demonstrate having staff with extensive experience should be limited

to those requiring critical operational or technical skills. The qualification criteria should therefore refer to a

limited number of such key personnel, for instance, the project or contract manager and those

superintendents working under the project manager who will be responsible for major components (e.g.,

superintendents specialized in dredging, piling, tunneling, or earthworks, as required for each particular

project).

Criteria of acceptability should be based on:

(@) a minimum number of years of experience in a similar position; and

(b) a minimum number of years of experience and/or number of comparable projects carried out in a
specified number of preceding years.

(c) minimum education qualification only in case the position requires.It is appropriate to specify that certain
positions are filled by individuals who have held posts of comparable authority for, say, three years with
the Bidder, so that key staff in executive site positions have sufficient knowledge of the Bidder's
management, policy, procedures, and practices to act with confidence and authority within that
framework.
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2.6 Equipment

The Bidder must demonstrate that it has the key equipment listed hereatfter:

No. Equipment Type and Characteristics Min. Number Requirement

In case the Bidder proposes to consider Equipment that may be spared from
committed/ongoing contracts for evaluation, the Bidder shall provide details of Equipment which
will be spared from committed / ongoing contracts clearly demonstrating the availability of such
equipment with respect to the physical progress of the ongoing contracts on the date of bid
submission.

In case of Equipment to be leased/hired the same procedure as mentioned above shall apply.

The Bidder shall provide further details of proposed items of equipment using the relevant Form
in Section IV (Bidding Forms)

Note:

An inventory of construction equipment represents a high capital cost overhead to a contractor.
Consequently, not all competent potential bidders will maintain an inventory of high-value items that are in
suitable condition for major contracts. This is particularly so with management contractors, who undertake
construction projects mainly by subcontracting. In most cases Bidders can readily purchase, lease, or
hire equipment; thus, it is usually unnecessary for the assessment of a contractor's qualification to
depend on the contractor's owning readily available items of equipment. The pass-fail criteria adopted
should therefore be limited only to those bulky or specialized items that are critical for the type of project
to be implemented, and that may be difficult for the contractor to obtain quickly. Examples may include
items such as heavy lift cranes and piling barges, dredgers, tunnel boring machines, asphalt mixing
plants, etc. Even in such cases, contractors may not own the specialized items of equipment, and may
rely on specialist subcontractors or equipment-hire firms. The availability of such subcontractors and of
the specified equipment should be subject to verification prior to contract award. The terms of any lease or
hire agreement for equipment should preferably include provision that the equipment will remain on the site
(or be vested in the Employer) in the event of default of the Contractor, thereby ensuring more timely
continuity of work by a replacement contractor
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Section IV: Bidding Forms

This Section contains the forms which are to be completed by the Bidder and submitted as part
of its Bid.
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Letter of Technical Bid

The Bidder must accomplish the Letter of Bid in its letterhead clearly showing the
Bi dder6s complete name and address.

DaALE: et —————————

NamMe Of the CONIACT: .....vveviieiiieceeee e e e s ee e e e

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

We, the undersigned, declare that:

(&) We have examined and have no reservations to the Bidding Documents, including Addenda
issued in accordance with Instructions to Bidders (ITB) Clause 8.

(b) We offer to execute in conformity with the Bidding Documents the following Works:

(c) Our Bid consisting of the Technical Bid and the Price Bid shall be valid for a period of [insert
validity period as specified in ITB 18.1 of the BDS] days from the date fixed for the bid
submission deadline in accordance with the Bidding Documents, and it shall remain binding
upon us and may be accepted at any time before the expiration of that period.

(d) Our firm, including any subcontractors or suppliers for any part of the Contract, have nationalities
from eligible countries in accordance with ITB 4.2and meet the requirements of ITB 3.4,& 3.5

(e) We are not participating, as a Bidder or as a subcontractor, in more than one Bid in this
bidding process in accordance with ITB 4.3(e), other than alternative offers submitted in
accordance with ITB 13.

(H Our firm, its affiliates or subsidiaries, including any Subcontractors or Suppliers for any part
of the contract, has not been declared ineligible by DP, under the Employero
official regulations or by an act of compliance with a decision of the United Nations Security
Council;

(g) We are not a government owned entity/We are a government owned entity but meet the
requirements of ITB 4.5;

(h) We declare that, we including any subcontractors or suppliers for any part of the contract do
not have any conflict of interest in accordance with ITB 4.3 and we have not been punished for
an offense relating to the concerned profession or business.

() We declarethat we are solely responsible for the authenticity of the documents submitted by
us.The document and information submitted by us are true and correct. If any
document/information given is found to be concealed at a later date, we shall accept any
legal actions by the Employer.

() We agree to permit the Employer/DP or its representative to inspect our accounts and records
and other documents relating to the bid submission and to have them audited by auditors
appointed by the Employer.
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(k) If our Bid is accepted, we commit to mobilizing key equipment and personnel in accordance
with the requirements set forth in Section 11l (Evaluation and Qualification Criteria) and our
technical proposal, or as otherwise agreed with the Employer.

() We are committedtosubmit t he Letter of Commitment for Bank

,,,,,

(N2 1 (SRR

Inthe capacity Of ..o

,,,,,,,,,,,,,,,,,,,,,,

Signed eéeeeecéececéececéececé.
Duly authorizedtosign t he Bi d for and on behalf of ééeéeé

,,,,,,,,,,,,,,,,,,,,,,

Date ééeeééeceéeceééeecéeceée.
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Letter of Price Bid

The Bidder must accomplish the Letter of Bid in its letterhead clearly showing the
Bi dderdés complete name and address.

DaALE: et —————————

NamMe Of the CONIACT: .....vveviieiieeeeee e e e e s e e e e

To: ééééééééeééceeeceeeceeéedéeceeeeceeeceeee.
We, the undersigned, declare that:

(&) We have examined and have no reservations to the Bidding Documents, including Addenda
issued in accordance with Instructions to Bidders (ITB) Clause 8;

(b) We offer to execute in conformity with the Bidding Documents the following Works:

(c) The total price of our Bid, excluding any discounts offered in item (d) below is: NRs.

éééeééeééecééeéééeée.;orwhenleftblank is the Bid Price indicated in the Bill of
Quantities.

(d) The discounts offered and the methodology for their application

aleeeeeeeeeeeeeeeecece.

(e) Our bid shall be valid for a period of [insert validity period as specified in ITB 18.1] days
from the date fixed for the bid submissiondeadline in accordance with the Bidding Documents,
and it shall remain binding upon us and may be accepted at any time before the expiration of
that period;

() If our bid is accepted, we commit toobtain a performance security in accordance with the
Bidding Document;

(g) We have paid, or will pay the following commissions, gratuities, or fees with respect to the
bidding process or execution of the Contract:*
Name of Recipient Address Reason Amount

(h) We understand that this bid, together with your written acceptance thereof included in
yournotification of award, shall constitute a binding contract between us, until a formal contract
is prepared and executed;

(i) We understand that you are not bound to accept the lowest evaluated bid or any other bid
that you may receive; and

lfnoneha&d 6S8Sy LI AR 2NJAa (G2 6S LIARI AYRAOFIGS ab2ySéo
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() We declare that we are solely responsible for the authenticity of the documents submitted by
us.

(k) We agree to permit the Employer/DP or its representative to inspect our accounts and records
and other documents relating to the bid submission and to have them audited by auditors
appointed by the Employer.

[NV F= 1 (SRR

Inthe capacity Of ........ccoieiiee e

,,,,,,,,,,,,,,,,,,,,,,

Signed eéeéécéeéécéecéecéeéecé.
Duly authorized to sign the Bid for and on behal

,,,,,,,,,,,,,,,,,,,,,,

Date ééeecééeceéeceééeceéeceée.
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Table of Price Adjustment Data

[To be used if Price Adjustment is applicable as per GCC 53.1]

Employer's _
Base Bidder's
Source Proposed
Index Value S Proposed
Code o of Weighting S
Description and Weighting
Index* Range o
Date o (coefficient)**
(coefficient)
1 2 3 4 5 6
Non -
_ 0.15 0.15
Adjustable (A)
Labor (b)
Materials (c)
Equipment
usage (d)
Total 1.00

*Normally following source of index shall apply. Public Entity shall choose applicable Index for

each item.

() Labor: "National Salary and Wage Rate Index"- "Construction Labor" of Nepal Rastra Bank
or rate fixed by District Rate Fixation Committee

(b) Material:"National Wholesale Price Index" - Construction Materials" of Nepal Rastra Bank

(c) Equipment usage: "National Wholesale Price Index" - Machinery and Equipment" of Nepal
Rastra Bank or "Fuel" Price fixed by Nepal Oil Corporation.

** Bidders proposed weightings should be within the range specified by the Employer in column -

5
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Table of Price Adjustment Data

[To be used if Price Adjustment is applicable as per GCC 53.6]

Code Construction Unit Base Price (NRs/Unit) Source
Material* (Ex-factory) (Factory)**
1 2 3 4 5

* Major construction materials to be specified by Employer in column - 2.

** Base Price and source normally to be specified by Employer (or alternatively informed to be
proposed by bidder) in column 4 and 5.

Note:

The base prices of the construction materials shall be taken as of 30 days before the deadline for submission
of the Bid as quoted by the Bidder and verified by the Employer. For the purpose of calculation of price
adjustment, the Ex-factory price of the same source shall be taken into consideration.
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Bid Security

Bank Guarantee
Bankds Name, and Address of I ssuing Br:
(On Letter head of the Commercial bank or any Financial Institution eligible to issue Bank
Guarantee as per prevailing Law)
Date: ééeéeééeéacédbéte é é e é BidSecurity NO.: ..coooceeeiiiiiieiiicniec e
We have been informed that. € é é é . [insert name of the Bidder] ( her ei nafter ¢
Bi d dirends) to submit its bid (hereinafter cal | ed d8) ha oBiyou f or t he

€ ééé. nameofContract. ééééé undseri olnnviiotr Bi ds No. eéeé
Furthermore, we understand that, according to your conditions, bids must be supported by a bid
guarantee.

At the request of t he Bramae@f rBank v¥éééééeeé. her e
irrevocably undertake to pay you any sum or sums not exceeding in total an amount of . .
€éé.amountinfiguresé é éééeééeéé.(. ééé&émount in words ¢ééé

upon receipt by us of your first demand in writing accompanied by a written statement stating that
the Bidder is in breach of its obligation(s) under the bid conditions, because the Bidder:

(&) has withdrawn or modifies its Bid:

i) during the period of bid validity specified by the Bidder on the Letter of Technical and
PriceBid, in case of electronic submission

(i) from the period twenty-four hours prior to bid submission deadline up to the period of bid
validity specified by the Bidder on the Letter of Technical Bid and Price Bid, in case of hard copy
submission; or

(b) does not accept the correction of errors in accordance with the Instructions to Bidders
(hereinafter Athe | TBO); ofr

(c) changes the prices or substance of the bid while providing information pursuant to clause 27.1
of ITB; or

(d) having been notified of the acceptance of its Bid by the Employer during the period of bid
validity, (i) fails or refuses to execute the Contract Agreement, or (ii) fails or refuses to
furnish the performance security, in accordance with the ITB.

(e) is involved in fraud and corruption in accordance with the ITB

This guarantee wil/ remain in f omnumberévépé étdays and
after the deadline for submission of Bids as such deadline is stated in the instructions to Bidders

or as it may be extended by the Employer, notice of which extension(s) to the Bank is hereby
waived. Any demand in respect of this guarantee should reach the Bank not letter than the above

date.

This Bank guarantee shall not be withdrawn or released merely upon return of the original
guarantee by the Bidder unless notified by you for the release of the guarantee.

This guarantee is subject to the Uniform Rules for Demand Guarantees, ICC Publication No. 758.

Bank6s seal and authorized sign:
Note:
The bid security of ééé.. éadéént bad bywgenhe dBRamir ég§. .
€ € € € . e .éé..éé¢é. (Applicable for Bid Sec



Personnel

Equipment

Site Organization

Method Statement

Mobilization Schedule

Construction Schedule

Others

Technical Proposal Format
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Personnel

Form PER - 1: Proposed Personnel

Bidders should provide the names of suitably qualified personnel to meet the specified
requirements for each of the positions listed in Section 1l (Evaluation and Qualification Criteria).
The data on their experience should be supplied using the Form below for each candidate.

Aca.lo!emic Total Work E);p;%ﬁ?;re

No. Name Position* | Qualification | £y arience

Works

[Years]

[years]
1.
2.
3.
4.
5.

*  As listed in Section Il (Evaluation and Qualification Criteria).
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Form PER - 2: Resume of Proposed Personnel

The Bidder shall provide all the information requested below. Fields with asterisk (*) shall be

used for evaluation.

Position*

Personal Information

Name Date of Birth

Professional qualifications

Present employment

Name of employer

Address of employer

Telephone Contact (manager/personnel officer)
Fax E-mail
Job title Years with present employer

Summarize professional experience over the last twenty years in reverse chronological order.
Indicate particular technical and managerial experience relevant to the project.

From* To*

Company, Project, Position and Relevant Technical
and Management Experience*

Note:

In case of e-submission the Resume of Proposed Personnel shall be submitted on notification by the

Employer as per ITB 27.
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Equipment

The Bidder shall provide adequate information to demonstrate clearly that it has the capability to
meet the requirements for the key equipment listed in Section Il (Evaluation and Qualification
Criteria). A separate Form shall be prepared for each item of equipment listed, or for alternative
equipment proposed by the Bidder.The Bidder shall provide all the information requested below,
to the extent possible. Fields with asterisk (*) shall be used for evaluation.

M For the equipment under Bidder's ownership
Total Nos. of No. of Equipment _
; Equipment under engaged/proposed for Nos. of Equipment
Equipment Type ;
No. an((jq waaracter)i/sp'zics Bidder's ongoing/committed proposed for this
Ownership contracts contract

1.
2.
3.
4.
5.

(i) For the Equipme

nt to be leased/hired

Total Nos. of

No. of Equipment

Nos. of Equipment

No Equipment Type Equipment under the engaged/committed | proposed to be
' and Characteristics | ownership of for other works leased/hired for
lease/hire provider this contract
1.
2.
3.
4.
5.

Type of Equipment*

Equipment Information

Name of manufacturer

Model and power rating

Capacity*

Year of manufacture

Current Status

Current location

Details of current commitments

Source

Indicate source of the equipment

0 Owned 0 Rented O Leased 0 Specially manufactured

The following information shall be provided only for equipment not owned by the Bidder.

Owner

Name of owner
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Address of owner
Telephone Contact name and title
Fax emalil
Agreements Details of rental / lease / manufacture agreements specific to
the project

The Bidder shall be solely responsible for the data provided. However, this shall not
limit the right of Employer to verify the authenticity of submitted information.

Note:

Incaseofessubmi ssi on the fiAgreementso shall be submitted
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Bi dderds I nformation and Qual

Site Organization

Method Statement

Mobilization Schedule

Construction Schedule

Others
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Bidderds Qualification

To establish its qualifications to perform the contract in accordance with Section Il (Evaluation
and Qualification Criteria) the Bidder shall provide the information requested in the corresponding
Information Sheets included hereunder.

Form ELI-1 : Bidder s I nformation Sheet

Bidder's Information

Bidder's legal name

In case of JV, legal name of each partner

Bidder's country of constitution

Bidder's year of constitution

Bidder's legal address in country of

constitution

Bidder's authorized representative (name,
address, telephone numbers, fax numbers, e-

mail address)

Attached are copies of the following original documents.

1. In case of single entity, articles of incorporation or constitution of the legal entity named
above, in accordance with ITB 4.1 and 4.2.

2. Authorization to represent the firm or JV named in above, in accordance with ITB 20.2.

3. In case of JV, letter of intent to form JV or JV agreement, in accordance with ITB 4.1.

4. In case of a government-owned entity, any additional documents not covered under 1 above
required to comply with  ITB 4.5.
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Form ELI - 2: JV Information Sheet

Each member of a JV must fill in this form

JV / Specialist Subcontractor Information

Bidder's legal name

JV Partner's or Subcontractor's legal name

JV Partner's or

Subcontractor's country of constitution

JV Partner's or

Subcontractor's year of constitution

JV Partner's or

Subcontractor's legal address in country of

constitution

JV Partner's or

Subcontractor's authorized representative
information (name, address, telephone

numbers, fax numbers, e-mail address)

Attached are copies of the following original documents.

1. articles of incorporation or constitution of the legal entity named above, in accordance
with ITB 4.1 and 4.2.

Authorization to represent the firm named above, in accordance with ITB 20.2.

In the case of government-owned entity, documents establishing legal and financial
autonomy and compliance with commercial law, in accordance with ITB 4.5.
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Form LIT - 1: Pending Litigation

Each member of a JV must fill in this form

61

Pending Litigation

0 No pending litigation in accordance with Criteria 2.2 of Section Il (Evaluation and

Qualification Criteria)

0 Pending litigation in accordance with Criteria 2.2 of Section Il (Evaluation and Qualification

Criteria)
| ¢ di Value of Pending
Value of Pendin .
Year Matter in Dispute o g Claim as a
Claim in NRS Percentage on Net
Worth
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Form FIN - 1: Financial Situation

Each Bidder or member of a JV must fill in this form

Financial Data for Previous 3 Years [in NRS]

Year 1: Year 2 : Year 3:

Information from Balance Sheet

Total Assets

Total Liabilities

Net Worth

Current Assets

Current Liabilities

Information from Income Statement

Total Revenues

Profit Before Tax

Profit After Tax

o Attached are copies of financial statements (balance sheets including all related notes, and income
statements) for the last three or above years, as indicated above, complying with the following
conditions.

o All such documents reflect the financial situation of the Bidder or partner to a JV, and not sister
or parent companies.

o0 Historic financial statements must be audited by a certified auditor.

Historic financial statements must be complete, including all notes to the financial statements.

o Historic financial statements must correspond to accounting periods already completed and

audited (no statements for partial periods shall be requested or accepted).

Note:
In case of e-submission the attachments should not be uploaded but shall be submitted on
notification by the Employer as per ITB 27.1
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Form FIN - 2: Average Annual Construction Turnover

Each Bidder or member of a JV must fill in this form

The information supplied should be the Annual Turnover of the Bidder or each member of a JV
in terms of the amounts billed to clients for each year for work in progress or completed to NRs at
the end of the period reported.

Annual Turnover Data for the Last 10 Years
(Construction only)

Year Amount Currency

- Average Annual Construction Turnover
(Best three years within the last 10 years)
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Form FIN - 3: Bid Capacity

Each Bidder or member of a JV must fill in this form

Bid Capacity =[(7 x A) T B]

A = Average Annual Turnover of best three years out of last ten fiscal years.

B = Annual Value of the existing commitments and works (ongoing) to be completed, calculated

from FIN-4.
. A, in B, in Bid Capacity,
N N fB Pan No. o o . .
= i Ol R an No Million Million in Million
1
2
3

Total Bid Capacity :

Signature of Bidder



Procurement of WoBksgle Stage Two Envelope Prp&&dure

Form FIN-4: Current Contract Commitments / Works in Progress

Bidders and each partner to a JV should provide information on their current commitments on all contracts that have been awarded, or for which a letter
of intent or acceptance has been received, or for contracts approaching completion, but for which an unqualified, full completion certificate has yet to be

issued.

Current Contract Commitments ( For Calculation of B with reference of FIN-3)
Initial or Estimated Time in
. Contract . Value of
Employer's Contract Revised . Month to Complete the
Contract Amount outstanding .
Name of | Name of the Contact . . Date(yyyy- Contract outstanding works
No. Share in % in . works [In "
Contract | Contractor/s Address, - mm) Duration - 4| (f)=(c)+ (d)71 Date of
@ Millions Millions,NRS] S .
Tel, Fax (c) (months) Invitation of Bid
1
2
3
4

Signature of Bidder

# The Outstanding Works means Contract Price (excluding Vat) minus Work Evaluated by Employer till the reference date.Bidder shall have to
submit the relevant documentary evidence to substantiate the facts/figures.

.. &e)3(a)e
Notel: fABo shall beB=alg )(f) )‘Xlé,dlf (fais less than 12, then value of (f) shall be taken as 12.
e a

Note 2: If Initial or Revised Contract Date is run out with respect to Date of Invitation of Bid, the Estimated Time in Month to Complete the

outstanding works shall be taken equal to 12 months.
65



Form EXP - 1. General Construction Experience
Each Bidder or member of a JV must fill in this form.

General Construction Experience

Starting Month
Year

Ending
Month Year

Year

Contract ldentification and Name and Address of
Employer Brief Description of the Works Executed
by the Bidder

Role
Bidder

of
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Form EXP - 2(a): Specific Construction Experience

Fill up one (1) form per contract.

Contract of Similar Size and Nature

Contract Noééeeé ofé.. Contract Identification
Award Date Completion Date
Role in Contract 0 Contractor |0 Management | 0 Subcontractor
Contractor
Total Contract Amount 0 NRS
eeé.
If Partner in a JV or subcontractor, specify | Percent of | Amount
participation of total contract amount Total

Employer's Name
Address
Telephone/Fax
Number

E-mail

Description of the similarity in accordance with Criteria 2.4.2 (a) of Section I

Note :

The Employer should insert here contract size,
complexity, methods, technology, or other
characteristics as described in Section VI (Work
Requirements) against which the bidder
demonstrates similarity in the box on the right-

hand-side.
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Form EXP - 2(b): Specific Construction Experience in Key Activities

Fill up one (1) form per contract.

Contract of Similar Size and Nature

Contract Noééeéé of ééé.

Contract ldentification

Award Date Completion
Date

Role in Contract 0 0 Management | O

Contractor | Contractor Subcontractor
Total Contract Amount 0 NRS

eée.
If Partner in a JV or subcontractor, specify participation of | Percent of | Amount
total contract amount Total

Employer's Name
Address
Telephone/Fax
Number

E-mail

Description of the similarity in accordance with Criteria 2.4.2 (a) of Section IlI

Note :

The Employer should insert here production rate(s) for the key
activity (activities) subject contract against which the bidder
demonstrates in the box on the right-hand-side production
rates achieved by him on previous contracts.
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Section V - Eligible Countries

[This section contains the list of eligible countries. Select one option, either GoN Funded or DP Funded.]

For GoN funded: [with estimate upto NRs. 1 Billion]
For the purpdNegadnd | TB 4. 2: i
For the purpose of Country of Origin ITB5.1andGCC 79.2.fial | Countri eso

For DP funded: [attach list as per their list of eligible countries]
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Section VI: Works Requirements

This Section contains the Specification, the Drawings, and supplementary information that describe the
Works to be procured.
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Scope of Work

1. Purpose of the Service:

With the introduction of Worldwide Interoperability for Microwave Access (WiMAXd 4G services, some touris
destinations are connected but the speed of connection and reliability is a major concern. ICT Policy 2
envisioned the extension and expansion of I CT

throughout Nepal. Nepal Telecommunications Authority (NTA) has planned for the wide expansion of ir
coverage in these places. NTA has identified some historic, cultural, religious and tourist destinations/places i

program of fiscal year2075/76 provide WiFi services.

All Bidders are advised to study current MIS report of NTA at www.nta.gov.np to explore the present stz
Nepalese ICT markets.

2. Breakdown of the Assignment:

In order to provide Wireless Fidelity (Vi) services inEverest base camiaces, NTA has planned to selec
operators through competitive bidding process.

Since Everest base camp, this is one of the most remote location of Nepal, iteslaismally very challenging to

provide connectivityAll sites shoulde connected by Optical Fiber except for Everest Base Camp. Everes

Camp resides on moving glacier thus itlificult to connect througptical Fiber But it is encourage to connect

through Fibe Then, once the connectivity to these placesatablished, the \AKki can be distributed toover these

locations. Only, outdoor (Publispaces and walking stretches can be considered for i@ &verage. The power
supply can be a challenge as there are places where they do not have the Grid sugylparsdlar power. In fact,
it is possble to provide WAFi services in these areas but feliability might be a challenge along with the cost «

deployment.
3. Network Rollout Requirements
The SLO shall build broadband connectivity to all sites in accordance with the follsstiadules:

Installation of services must commence within nine months of the effective datefaftti@ization. The broadband

connecvity network must be installed in all statitistedin accordance with the following schedule:
a) 50% of Work : withirb months from thélate of signing of the contract and
b) Remaining 50% of work: within 8ionths from the date of signing of thentract.

c) Force Majeure: if an independent technical consultant appointed by thepkAdes written confirmation to
NTA that one or more @nts of force majeurprevented the installation, activation or operation of some of
broadbandconnectivity networks required under this TOR, then the obligations shatiodéied accordingly;
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provided, however, that the responsibility of the ISPtler installation, activation and operation of the broadbe
connectivity networlshall remain during the tenure of the contract, on improvement abtiditions giving rise to

the event of force majeure.

Failure to Meet Rolbut Requirement$ Failure to meet the network rolbut requirements may result in the

imposition of one or more of the following

Penalties

i) loss of eligibility for the Financial;

ii) forfeiture of the Performance Security pursuant to GCC 17;

i) termination of the contract;

iv) the imposition of fines for breach of ISP licence conditions pursume tact; and
v) theforfeiture of all the equipment, land and other assets related gethise.

Force Majeurd The penalties specified above shall not apply if theawutldelayresults solely from an event of

force majeure.

Rollout Obligation
The SLO shall build broadband connectivity to all sites

4. Minimum Quality Standards
The minimum quality standards shall be as follows:

4.1 Optical Fiber Cable Specifications

Different attributesfor the Fiber like mode field diameter, cladding diameter, Gmecentricity error, non

circularity, Cutoff wavelength, macrbending loss, materigbroperties of the Fiber, refractive index profile
chromatic dispersion coefficiemttenuation coeffieint, polarization mode dispersion, are specified as a mininr
essentialparameters for Fiber manufacture of a single mode optical Fiber cable in the Redommendation
G.652, ITUTL1700 &amp; L. Sup@ment 22 (Pub. 2016)

Technical Specification of thisF®. The successful Applicant shall install minimum edr&fiber cable.
4.2 Field Pronenessf Fiberand Equipment:

NTA assumes that SLO shall construct OFN (wherever possible) with componentsrandhnship at international

guality as specified in ITU/IEE and Annex 2 Technic8lpecifications.

5. Termination Standard
5.1 System structure and functiorSLO shall follow minimum technical specifications specified
Specification Sectian
5.21In addition to Section X, Annex 2, the SLO shall meet the followiagdards:
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a. Operatiorand Maintenance
Operation and maintenance of the network shall be controlled and performe®pgrating System. It is requirec
that broadband connectivity access network elemmeananaged according to Telecommunication Managingdikt

(TMN) andinternationally practiced rules.

b. Services and Penalties

The minimum service quality criteria shall be as follows:

i) Service Availability- The SLO shall ensure that the broadband conneoeityork is available 24rs a day
throughout a yedo its customers.

i)Service Obligation The SLO shall ensure that the services are made avditablgyh the installation, activation
and operation of broadband connectivity acecedwork lines through shared or dedicated leased optical cable f
customers thathall be retained and continued throughout the period of the authorization validity.

li)Failure to meet service quality and availability obligatidnghe failures ofthe SLO to meet the obligations
specified in this section shall resultthreimposition of penalties for breach of contract and Authorization conditi
andother applicable penalties stipulated in the Act. However, the penalties stadphotf the failure results solely

from an event of force majeure.
6. Mandatory Service:
The SLO shall provide its broadband access connectivity network to all three Areas.

. Wi-Fi Infrastructure Setup and Operations Guidelines:

7
0 The successful SLO shall build the network within 3 months of successful centeadt
0 The SLO shall operate, manaygd monitor the WFi network for 5 years.

o SLO shall lay the appropriate data (Fiber/CAT5e UTP) power cables to conndevites either outdoor or
indoor. The cables and enclosures can be overhead with jgaigermanagement along with marking ar
taggng at both end of the cables.

SLO shall lay underground cables if overhead is not feasible.

SLO shall propose appropriate location to setup power and network aggregatiistramdion points.

SLO shall post at least one Free-BiLogowithin the WiFi coverage area.

© O O o

SLO shall broadcast SSID in dual band with band steering capability and the usdrs phalided seamless
roaming between all the Access Points without requiriigg® once authenticated. The name of SSID w
be provided by NTA.

o The Management of the AP shall be done through separate secure private ch&hi@ekhall implement
One Time Password (OTP) from SMS to authenticate and prive&l®ViFi access.

o SLO shall implement voucher or coupon based and social login on demand by NTA
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o The secure Captive Portal shall provide option to sign up for the service and allowousggister their
details with their Mobile number. After successful registrationugname and password shall be sent o
by SMS or voucher and coupon based. Tker shall be provided to choose either 2Mbps unlimited
15minutes package @00MB at 10Mbps speed package after successful authentication.

o Each user shall be allowed to use only one simultaneous session per day and nsaxmadixed number of
timesin a month.

o The Captive portal shall have option to authenticate employee of respective organiatiptheir official
credentials

o The Captive portal shall have capability to display government banners, announcawertisement,
promotions, news arglirvey forms on demand in text, image and victadent.

o The portal shall also have ability to provide additional access or package offer tmeteeon reading or
watching the content or responding to the government surveydonple.

o The content in th captive portal shall be targeted and dynamically changed based @edR.ocation,
SSID, VLAN and device and user types etc.

0 The package offered and its attributes, content in Captive portal shall be chah{jesl taye to time.

0 SLOshallkeepalltheser 6s session detail s s details, pradmity, locgten,
tracking for forensic and analytics for 3 months, old datdl be archived by NTA to historic analytics.

o The SLO shall broadcast and manage sponsored SSID, €BRpiital Branding, Wi offloading in different

VLAN, Bandwidth Profile and paid models on demand by N@”other operators and organization.

8. Regulation of Other Internet Service Providers

The network access to the other internet service providersbghaulated by NTA tensure that existing interne
service providers do not abuse their possible dompsition. In particular, NTA will regulate other internet servic
providers to ensure thahey do not unfairly discriminate against the SLO andndb grant antcompetitive

preferences or crossibsidise its own internet/data network leasing charge withiofrestructure.
9. Authority to Construct and Use Facilities

Subject to the other terms of the contract and Authorization, the SLO may coaBtiGdt facilities required to

provide the broadband access connectivsgrvices. The SLOmay also use the facilities of license
ISPs/telecommunications service providers orf#udities of any other Persons that are located in Nepal, for
purposesof providing theservices. Use of such facilities may be obtained from the other operators or Pers

agreement with them.
The Qualified Applicant must submit the locations of its Access Points/nodesstabished.

Unless otherwise approved by NTA| ICT facilities and equipment installed by t8eO in its ICT System shall be
new when first installed and shall, so far as reasonahlsticable, be state of the art technology that complies v

internationally recognizestandards. Interoperabilignd upgradability shall be ensured by SLO.
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The SLO shall be free to procure the goods, works and services requirednfiritst/data network services usin

its own procurement procedures confirming todkisting laws of Nepal.
10. Fees Payable by ti& O

Annual Royalty to be paid to GeN'he SLO shall pay a royalty fee of 4% (fque r cent ) of t he

annual revenues in each fiscal year. Ruyalty is due 3 (three) months following the end of each fiscal year.

Rural TelecommunicationSevelopment Fund (RTDF)The SLO shaltontribute 2% (two percent) of its adjuste
gross annual revenues, to the fustiablished by the NTA pursuant to subsection 30(4) of the Act. This payme

due3 (three) months following the end of each fiscalrye
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Technical Specification

SPDAAEZLZEAAQEIT T O

The problems/limitations that the project faced can be enumerated as follows:

i. Tower

Thetowers shall be four legged and able to support the loading of the antennas as per the site. It shall be
operational and able to withstand the wind velocity corresponding to wind 180 Km/Hr of IS: 875 (Part 3)
(1987). All the parts are to be hot dip galvanized as per IS: 4759 (1996). Zinc for galvanizing should conform to

IS: 13229- 1991 or IS: 209 (1992).

Tower can be setup Ground Based Towers (GBT), Roof Top Towers (RTT) as per the requirement of site. Other
Standard of tower should build as per the government standard.

ii. Server
Server AAA billing

Feature

Minimum Technical Standard

Form Factor

Rack/Tower

Processor Xeon Processor, Quad Core
Memory 8 GB

Storage 1TB SSD

Controller Internal Raid Controller
USB Ports 4

Remote Management Yes

ECC memory, hot-plug hard drives, hot-plug redundant cooling,

Others hot-plug redundant power, tool-less chassis, support for virtualization
NMS Server
Features Minimum Technical Specification
Form Factor Rack/Tower
Processor Xeon Processor, Quad Core
Memory 8 GB
Storage 1TB SSD
Controller Internal Raid Controller
USB Ports 4
Remote Management| Yes
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Others ECC memory, hot-plug hard drives, hot-plug redundant cooling,
hot-plug redundant power, tool-less chassis, support for virtualization

NAT log

Features Minimum Technical Specification

Form Factor Rack/Tower

Processor Xeon Processor, Quad Core

Memory 8 GB

Storage 6TB SSD

Controller Internal Raid controller

USB Ports 4

Remote Management Yes

Others ECC memory, hot-plug hard drives, hot-plug redundant cooling,
hot-plug redundant power, tool-less chassis, support for virtualization

ii.  Application
Features Minimum Technical Specifications

PAP or CHAP support
RADIUS Server

Supports MySQL or Oracle Database

Login through mobile app/ web-based

Authentication Device based auto-login

MAC Based Auto Login

Based on MAC and IP address
Authorization

Re-Authorization Functionality

Accounting On hours, days, data transfer

Tiered Bandwidth Management
Bandwidth Management

Committed and Burstable Bandwidth
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Individual and Shared Bandwidth Quota

Bandwidth Scheduling & Fair Usage Policy

Restrict Users Based on Data and Bandwidth

Complete User Life Cycle Management

Account ID based User Credentials

User Management

Demographic Field Option

Create| Activate| Suspend| Renew| Archive Users

User Management Based Reports

User My Account

Prepaid & Post-paid packages

Package Management

Create hourly and Day based plans

Registration & Renewal packages

Facility to Carry-Forward Quota

Facilitates Top-up for prepaid plans

Time Quota Based Billing

Internet Billing

Peak & Off-peak Billing

Pulse Based Rating

Pre-paid and Post-paid Billing

Customizable Invoice Template

Tax and Discount Facility

Coupon Management

Branding & Customizable Coupon Templates

Create Package & Area wise Coupons

Facilitates Online Coupon Purchase

Instant coupon generation in printable formats

System generated username & passwords

Pin Aging - Coupons with expiry date

Captive Portal Capabilities

Create Customizable Login Pages (HTTP enabled)

Device Based Login Pages (Mobile/Laptop)

Create Page for SMS OTP based login

User Self Registration
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Promotions and Branding options

Administration

Role Based Multiple Level Administration (ACL) For Admin GUI & Console

Change Password Options

Syslog Configurations

Data Backup and Restore

Network Management Options

Multi-functionality Dashboard Facility

Ease of Admin Interface

Quick Configuration Options

Reporting

Admin GUI Usage Log - Audit Reports

Syslog Integration

Reports in CSV/ Printable/ Graphical/ PDF

Diagnostic and System Health Check Tools

MIS & Bl Reports

Area Management

Create Multiple Area In Network

Create Single or Multiple Area

Area Based: Package | Vouchers | Invoice | MIS Reports

Area Based Payment Tracking

Payment Gateway

Facilitates Online Payment Receivables

Flexible to Integrate with any Payment Gateway

Third Party Integrations

CRM Integration

Third Party Access Controller & Authentication System

Attribute Mapping

Alert Management

Email Based Alerts

Event based Customizable Email Templates

Schedule Alerts for Renewal/Package Expiry

SMS Based Alerts

Click-n-Configure SMS Gateway
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Manage, Try and Create Facility

Facilitates Different Message Templates

Send Message at Different Events & Register/ Renew/ Login/ Logout

Offers Complete log of SMS Sent

SMPP Support

Alert Users in-case of Login/ Logout/ Package Expiry etc.

Pop-up window for Live Users

Pop-up Live Message for Network or Technical Problems

Bill Payment and Promotional Message

iv.  Switch
Features Minimum Technical Specifications
24 RJ-45 Connectors for 10BASE-T/100BASE-TX/1000BASE-T with Minimum 4
SFP Either Combo or separate
Ports Auto Medium Dependent Interface (MDI) and MDI Crossover (MDI-X)

Auto Negotiate/Manual Setting

Minimum Switching
capacity

32 Gbps, Nonblocking

MAC table
size(minimum)

8000

Minimum Number of
VLANS

256 active VLANs (4096 range)

Layer 3 options

Static Routing

CIDR (Classless Interdomain Routing)

128 Static Routes

IPv4

Forwarding in Silicon Wire-speed Forwarding of Layer 3 Traffic

IPv6 Dual IPv6/IPv4 Stack
IPv6 ACL Drop or Rate Limit IPv6 packets
IPv6 QoS Prioritize IPv6 packets in hardware

Web User Interface

Built-in Web User Interface for Easy Browser-based Configuration (HTTP/HTTPS)

SNMP SNMP Versions 1, 2c, and 3 with Support for Traps

Port mirroring Traffic on a Port Can be Mirrored to Another Port for Analysis with a Network
Analyzer
Traceroute

Single IP Management




Other management
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SSL Security for Web User Interface

SSH

RADIUS

Port Mirroring

TFTP Upgrade

Dynamic Host Configuration Protocol (DHCP) Client

BOOTP

Simple Network Management Protocol (SNTP)

Xmodem upgrade

Cable diagnostics

Ping

Syslog

Telnet client (SSH secure support)

IEEE 802.1X

802.1X 7 RADIUS authentication; MD5 hash

Guest VLAN

Single/multiple host mode

Access Control

ACLs i drop or rate limit based on:

1 Source and DestinationMAC-based
1 Source and Destination IP address
1 Protocol
1

Port

VLAN

Differentiated Services Code Point (DSCP)/IP Precedence

TCP/ User Datagram Protocol (UDP) Source and Destination Ports

802.1p Priority

Ethernet Type

Internet Control Message Protocol (ICMP) Packets
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Internet Group Management Protocol (IGMP) Packets

Up to 1018 Rules

Link Aggregation

Link Aggregation using IEEE 802.3ad LACP

Up to 8 ports in up to 8 groups

Storm Control

Broadcast and Multicast Storm Protection

DoS Prevention

DoS Attack Prevention

Spanning Tree

IEEE 802.1D Spanning Tree

IEEE 802.1w Rapid Spanning Tree

IEEE 802.1s Multiple Spanning Tree, Fast Linkover

IGMP Snooping

IGMP (versions 1 and 2) Snooping Limits Bandwidth-intensive Video Traffic to Only the
Requestors

Priority Levels

4 Hardware Queues

Scheduling

Priority Queuing and Weighted Round-robin (WRR)

Class of Service

Port based

802.1p VLAN Priority based

IPv4 IP Precedence/ ToS/ DSCP based

DiffServ

Classification and Re-marking ACLs

Ingress Policer

Rate limiting

Egress Rate Control
Operating 32° to 104°F (0° to 40°C)
Temperature

Storage Temperature

T 4° to 158°F (i 20° to 70°C)

Operating Humidity

10% to 90% Relative Humidity, Noncondensing

Storage Humidity

10% to 95% Relative Humidity, Noncondensing

Acoustic Noise

55 dB Max.

Power 1007 240V AC, 501 60 Hz
Warranty At least of one year warranty on hardware
V. Router
Features Minimum Technical Specifications
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Minimum Throughput 500 Mbps
Minimum WAN or LAN 4
(10/100/1000Mbps)
Minimum DRAM (data plane) 2GB
Minimum DRAM (Control/ Services
2GB
Plane)
Minimum Flash Memory 1GB
Power Supply AC
Redundant Power Supply Yes
IPv4, IPv6, static routes, Routing Information Protocol Versions 1and 2 (RIP
and RIPv2), Open Shortest Path First(OSPF), Border Gateway Protocol
Protocols (BGP), BGP Router Reflector, Intermediate System-to-Intermediate System

(IS-1S), Multicast Internet Group Management Protocol Version 3(IGMPv3),
Protocol Independent Multicast Sparse Mode (PIM SM), PIM Source Specific
Multicast (SSM), RSVP, IPSLA, CallHome, EEM, IKE, ACL, EVC,DHCP, FR,
DNS, LISP,OTV[6],HSRP,RADIUS, AAA, AVC, Distance Vector

Multicast Routing Protocol (DVMRP), IPv4-to-1Pv6 Multicast, MPLS,
Layer2andLayer3VPN, IPsec,Layer2Tunneling Protocol Version 3
(L2TPv3), Bidirectional Forwarding Detection (BFD),

IEEE802.1ag, and IEEE 802.3ah

Generic routing encapsulation (GRE), Ethernet,

802.1g VLAN, Point-to-Point Protocol (PPP) and PPP over Ethernet
(PPPOE)

Encapsulations

QoS, Class-Based Weighted Fair Queuing (CBWFQ), Weighted Random Early
Detection (WRED), Hierarchical QoS, Policy-Based Routing (PBR),
Performance Routing, and NBAR.

Traffic Management

Encryption: DES, 3DES, AES-128 or AES-256 (in CBC and GCM modes);

Cryptographic Algorithms L . . .
yplographic Algon Authentication: RSA (748/1024/2048 bit), ECDSA (256/384 bit); Integrity:
MD5, SHA, SHA-256, SHA-384, SHA-512
Warranty At least of one year warranty on hardware

vi.  EthernetCable
Ethernet cable sould be as per ANSI/TIA-568A/ TIA-568A Category 6 specification

vii.  OpticalFiber
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Fibers inside the cable must not contain any factory splices. Further, fibers of different manufacturers must not be
used in the same cable. The fiber coating shall be strippable for splicing and termination.

Features

Minimum Technical Specification

Mode Field Diameter (um)
at 1310 nm

9~10 £ 10 % (ITU-T rec.G652D)

Cladding Diameter (um) 125+ 1
Maximum Core 0.6
Concentricity Error (um)
Coating Diameter (um) 245+5
Maximum Cladding Non- 1%
circularity
Maximum Cut-off 1260
Wavelength (nm)
Maximum Chromatic 3.5 ps/nm.km
Dispersion at 1310 nm
Maximum attenuation range| 0.36/0.22
dB/km at 1310/1550 nm

@ 1310nm(75+2mmdia

Macro bend Loss

Mandrel), 100 turns; Attenuation

Rise 00.05dB

@ 1550 nm (30£1 mm radius
Mandrel), 100turns; Attenuation

Rise 00.05dB

Zero Dispersion Slope

O 0. 09 2 x gnsHolarization

Mode Dispersion

O 0.2 "ps/ km

Coefficient
Standards ITU-T G.652
Others The loss increase of 100 turns of fiber, loosely wound with a 37.5 mm radius shall be less
than 0.05 dB at wavelengths of 1310 nm.
viil. Rack
Features Minimum Technical Specification

Power Socket

Inclusive of Power Socket

Fan

Inclusive of Fan

Mount

Standing Rack or Easy Wall Mount Provision

Warranty

One Year on Both Parts and Service
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iX. Acces$oint

Features Minimum Technical Specification

IEEE 802.11a/b/g/n/ac/wave-2

Standards
Modulation: BPSK, QPSK, CCK, 16/64/256-QAM Radio modes : DSSS, OFDM
2.400 to 2.2484 GHz, 5.725 to 5.850 GHz

Frequency (Country-specific limits apply, some bands

Bands
require DFS) (As provisioned by NTA)

MIMO, 2x2:2 MIMO

Streams

Channel Width| 20MHz, 40MHz, 80MHz

Minimum 2.4GHz : 25dBm 5GHz : 28dBm
Transmit

Power

Minimum 2.4GHz : 8dBi 5GHz : 8dBi

Antenna Gain

Two auto-sensing auto MDIX
Ethernet Ports
Gigabit Ethernet (10/100/1000 Mbps) RJ45 Ports

Maximum ratio combining (MRC)

E:gtigres Cyclic delay/shift diversity (CDD/CSD) Space-time blocking coding (STBC); Low-density parity check
(LDPC) Packet Aggregation: A-MPDU, A-MSDU

Wi-Fi certified a,b,g,n,ac
Wi-Fi Alliance
WPA2 i Enterprise, Personal WMM, Passpoint

Environment | IP67
Rating

Power Supply | 802.3af PoE Injector or PoE switch. 802.3at or PoE+ if using POE-Out Aux port

Operating -30°C to +60°C (-22°F to +140°F)
Temperature
Operating Up to 95% Non-condensing
Humidity
Management | Standalone with AP GUI (http/https), CLI (Telnet/SSH)
Modes
WPA-TKIP, WPA2-AES, 802.11i WPA-PSK, WPA2-PSK, WPA2-Enterprise 802.1x Authentication with
Wireless Various EAP Types (EAP-TLS, EAP-TTLS/MSCHAPv2, PEAPVO/EAPMSCHAPV2, PEAPV1/EAP-GTC, EAP-
Security SIM, EAPAKA, EAP-AKA GEAP- FAST
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RF
Management

AutoRF Automatically Manages Channel and Power

Guest Access
Captive Portal

WLAN Controller Portal Integrates with 3rd Party Guest Access Portals
Built-in Portal on AP LDAP & RADIUS authentication Walled Garden with DNS Whitelist
Wireless aswellas Wired Devices Supported

Rate Limiting | Per-client, Per-WLAN Static and Dynamic Rate Limiting
Airtime Mgmt | Airtime Fairness, Band Steering, Band Balancing
AAA Support | RADIUS Authentication, Accounting, Dynamic Authorization (CoA, DM). Server
Failover, Load-balancing
QoS 802.11e/WMM QoS. DSCP/ToS Mapping
Ethernet (L2) | 802.1p/802.9,VLAN per SSID LLDP. IGMP Snooping (v1/v2/v3)
Services
Mesh WDS Mesh with Single and Multiple Radio Hops
Network NAT, DHCP Server
Services
Warranty At least of one year in hardware and software
X.  SolaPV
Features Minimum Technical Specification
Cell type Mono or Poly Crystalline
Performance |O 97 % of Standard Test Condition
Guarantee
(First Year)
Performance |O 90% of Standard Test Condition

Guarantee (10
Years)

Others The Mounting Structure must be made of Almunium Light-weight rust-proof sections/
angles/ channels
Warranty At lest of five years of warranty
xi. UPS
Features Minimum Technical Specification
AC Voltage Pure Sine wave 220VAC
Output
Output Voltage| 220V+/-2%

Regulation
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AC Input 170V ~ 260V

Voltage Range

AC Input 50Hz+/- 1Hz

Frequency

Range

Warranty At Least of One Year Replacement Warranty
xii.  Battery

Features Minimum Technical Specification

Battery Type | Gel

Battery 12 Volt Cell
Voltage

Cycle Life at 1200 cycles @ 80% and 5000 cycle @ 20% Depth of Discharge (DoD)
25eC

Self-discharge | <3 % per Month at 25eC

Operating -10eC to 45eC with Temperature Coeffici
Temperature
Charging AH Efficiency Above 90%, WH Efficiency: Above 80%
Efficiency
Certification ISO 9001 and ISO 14001
Warranty Full 4 Years replacement warranty
xiii.  Earthing

1 ThesolarPVsystenmshallbe providedwith EquipmenEarthingandLightingProtectionSystem
(LPS).

1 Separatesarthingshallbedonefor both LP&ndequipment.

Theearthingplate/ rod/ stripmustbe of coppertype with requiredbackfillcompound.

1 Theresultingearthingresistancenustbelessthan5ohm.Howeverjndryandrockyareaupto
10ohmmaybeacceptable.

E ]

XiV. Accessories

Should be used commonly used standard accessories.
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Drawings

I. TechnicaDesign

NTA proposes wireless on captive portal technology that provides internet access to subscribel

and offers a wide range of telecommunication services and applications.

Il. SystemArchitecture

The system islesigned to cover a wide area which has been broken down into specific segments
connecting all the clients with a main server that has full control of the system. The overall systerr
architecture is composed by different access points connected to e=cHT bt approach allows

creating a scalable net which is able to cover a vast area, connecting the main server with all th

clients within range of any of the APs deployed.

AAA& Biling NUS FNAT Log
=
=

APA AP-2 AP AP-2

Topoiogy

Proposed architecture is conceptually organized into three levels, which are: The
management level (main server), The network connection level (Backbone Net), and the user
level.

1 Managementevel:Thetop levelof the systemcomposedy a serverthat controlsuser
authentication.Thislevel is basedon a web serverto interact with the subscribersa
databaseusedto store systeminformation and a control unit that convertsmanagement
decisionsnto traffic rules.Besidesthe serverhasahigh speedconnectionto the internet,
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alongwith awirelessor anethernetconnectiorto linkit with the backbonenetlevel.

Backbond\etlevel:Theproposeofthislevelisto workasbridge,connectionsubscribdo

the mainserver.Groupof nodesaredistributedin wide areaand connectedo the main
serverandto othernodesthrougheitherleaseservicegormthird partiesor ownservices.
Connectingnediacouldbeopticalfiberor radio link oboth.

Userlevel: At the lowestlevel,we havethe actualsubscribersThesecanconnectdirectlyto
the wirelessnfrastructureusingtheir ownWi-Fienabledcomputing devicesSuchdevicesan
be quite heterogeneous.q.,cell phones,PDAs|aptopsetc. Theonly restrictionsare these
devicesnustincludebothaWi-Fiinterfaceand a welibrowser.

The proposed system should interact with clietiteough Captive Portal technology. When

a user first connects to WiFi and opens a web browser, he/she should automatically be
redirected to the main page of the portal; this process should be transparent to the user.
The server should control user accespending on whether he/she is a register/valid user

or not. Depending on the user's access level, different services should be provided.

The first time a user access the system he/she should be asked to register himself/herself
with the Captive Portal. Adr a login process, the user can use any of the freely available
internet access or can purchases different package of internet. System should allow each
client to choose among multiple connection speeds, making the price variance accordingly.

Core Elemsts

When an user connects to wireless system, he/she usually does not know any connection
information or URL. System should automaticalhdirect all the unregistered user access

to landing page by typing any URL and trying to access internet. The appsipriate
solution for this task is to develop a captive portal.

Enables Authentication, authorization and accounting (AAA) for tracking user activities on
an IRbased network and controlling their access to network resources.

Required logs, Nat logrdwsing information and user identification should be managed as
per legal provision of government of Nepal.

Offers prepaid billing and postpaid billing functions with single invoice facility for multiple
services.

Provides operators and service providdes implement bandwidth restriction based on
subscribers and data usage in addition to quotas on individual or shared basis as well on
services like video.

Subscriber management system facilitates service providers to manage unlimited number
of users in adynamic network with user addition/updation/deletion management
functions, user migration facilities and user authentication process.

Offers free access for specific web server.
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Central Office

Particulars Description Unit Quantity
Router Pc 1
Application Server Pc 1
Log Server Pc 1
NMS Server Pc 1
Software set 1
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Everest Base Camp (28° 0'24.00"N 86°51'15.72"E)

Particulars Description Unit Quantity
Pipe Steel/Gl 2 inch diameter pcs 2
Router pcs 1
Switch 8 Port, Optical &lectrical Combo pcs 1
AP Outdoor Omni pcs 2
Ethernet Cable Cat6 meter 40
Ethernet Patch Cable Cat6 pcs 3
Indoor Rack 6 U or higher pcs 1
Solar 600 Wp Set 1
Battery 150 Amp pcs 4
Hybrid UPS pcs 1
Earthing <= 10 Ohm Set 1
Battery/UPS rack pcs 1
Equipment Shade 6 x 6 ft Set 1
Miscellaneous 1

-
! Everest Base Camp

i Ade § Gestnphon for your s

Map: Everest Base Camp
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Gorakshep (27°58'51.56"N 86°49'44.80"E)

Particulars Description Unit Quantity
Pipe Steel/Gl 2 inch diameter pcs 2
Router pcs 1
8 Port, Optical & Electrical

Switch Combo pcs 1
AP Outdoor 90° sectoral pcs 3
Ethernet Cable Cat6 meter 300
Ethernet Patch Cable Cat6 pcs 4
Indoor Rack 6 U or higher pcs 1
Solar 600 Wp Set 1
Battery 150 Amp pcs 4
Hybrid UPS pcs 1
Earthing <= 10 Ohm Set 1
Battery/UPS rack pcs 1
Miscellaneous 1

Gorakshep

ALE o destrpton for your miap

Google Earth
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Lobuche (27°56'55.44"N 86°48'35.98"E)

Particulars Description Unit Quantity
Pipe Steel/Gl 2 inch diameter pcs 2
Router pcs 1
Switch 8 Port, Optical & Electrical Combj| pcs 1

AP Outdoor 90° sectoral pcs 3
Ethernet Cable Cat6 meter 300
Ethernet Patch Cable Cat6 pcs 4

Indoor Rack 6 U or higher pcs 1

Solar 600 Wp Set 1
Battery 150 Amp pcs 4

Hybrid UPS pcs 1
Earthing <= 10 Ohm Set 1
Battery/UPS rack pcs 1
Miscellaneous 1
Lobuche Lng:v:u

Map: Lobuche
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Lukla(27°41'17.17"N 86°43'52.83"E)

Particulars Description Unit Quantity
Pipe Steel/Gl 2 inch diameter pcs 5
Router pcs 1
Switch 16 Port, Optical & Electrical Combo | pcs 1
Switch 8 Port, Optical & Electrical Combo | pcs 2
AP Outdoor 90° Sectoral pcs 10
Ethernet Cable Cat6 meter 1030
Ethernet Patch Cable Cat6 pcs 8
Optical Fiber 6 core ADSS meter 1000
Optical Termination Box pcs 1
SFP/Media Converter 100/1000 Mbps pcs 3
Indoor Rack 6 U or higher pcs 3
Solar 300 Wp Set 3
Battery 150 Amp pcs 6
Hybrid UPS pcs 3
Earthing <= 10 Ohm Set 3
Optical Fiber Enclosure pcs 12
Optical Fiber Patch cord (2m) LC/SC pcs 3
Battery/UPS rack pcs 1
Miscellaneous 1
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Map: Lukla
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Monjo (27°46'16.40"N 86°43'23.65"E)

Particulars Description Unit Quantity
Pipe Steel/Gl 2 inch diameter pcs 2
Router pcs 1
Switch 8 Port, Optical & Electrical Combo | pcs 1
AP Outdoor 90° sectoral pcs 4
Ethernet Cable Cat6 meter 350
Ethernet Patch Cable Cat6 pcs 4
Indoor Rack 6 U or higher pcs 1
Solar 600 Wp Set 1
Battery 150 Amp pcs 4
Hybrid UPS pcs 1
Earthing <= 10 Ohm Set 1
Battery/UPS rack pcs 1
Miscellaneous 1

.

Map: Monjo

Legena
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Namche (27°48'16.81"N 86°42'37.82"E)

Particulars Description Unit Quantity
Pipe Steel/Gl 2 inch diameter pcs 10
Router pcs 1
Switch 8 Port, Optical & Electrical Comb{ pcs 4
AP Outdoor Omni pcs 10
Ethernet Cable Cat6 meter 900
Ethernet Patch Cable Cat6 pcs 10
Optical Fiber 6 core ADSS meter 250
Optical Termination Box pcs 3
SFP/Media Converter 100/1000Mbps pcs 3
Indoor Rack 6 U or higher pcs 4
Solar 300 Wp Set 4
Battery 150 Amp pcs 8
Hybrid UPS pcs 4
Earthing <=10 Ohm Set 4
Optical Fiber Patch cord (2m) LC/SC pcs 3
Optical Fiber Enclosure pcs 6
Battery/UPS rack pcs 4
Miscellaneous 1
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Phakding (27°44'24.76"N 86°42'45.22"E)

Particulars Description Unit Quantity
Pipe Steel/Gl 2 inch diameter pcs 3
Router pcs 1
Switch 8 Port, Optical & Electrical Combo pcs 2
AP Outdoor 90° Sectoral pcs 5
Ethernet Cable Catb6 meter 150
Ethernet Patch Cable Cat6 pcs 5
Optical Fiber 6 core ADSS meter 250
Optical Termination Box pcs 1
SFP/Media Converter 100/1000 Mbps pcs 1
Indoor Rack 6 U or higher pcs 2
Solar 300 Wp Set 2
Battery 150 Amp pcs 4
Hybrid UPS pcs 2
Earthing <= 10 Ohm Set 2
Optical Fiber Patch cord | (2m) LC/SC pcs 2
Optical Fiber Enclosure pcs 3
Battery/UPS rack pcs 2
Miscellaneous 1
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Pheriche (27°53'36.17"N 86°49'12.22"E)

Particulars Description Unit Quantity
Pipe Steel/Gl 2Anch diameter pcs 3
Router pcs 1
Switch 8 Port, Optical & Electrical Combo | pcs 1
AP Outdoor Omni pcs 3
Ethernet Cable Cat6 meter 220
Ethernet Patch Cable Cat6 pcs 4
Indoor Rack 6 U or higher pcs 1
Solar 600 Wp Set 1
Battery 150 Amp pcs 4
Hybrid UPS pcs 1
Earthing <=10 Ohm Set 1
Battery/UPS rack pcs 1
Miscellaneous 1
Pheriche

Google Earth

Map: Pheriche
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Tengboche (27°50'8.89"N 86°45'51.75"E)

Particulars Description Unit Quantity
Pipe Steel/Gl 2 inch diameter pcs 3
Router pcs 1
Switch 8 Port, Optical & Electrical Combo | pcs 1
AP Outdoor Oomni pcs 3
Ethernet Cable Catb6 meter 270
Ethernet Patch Cable Cat6 pcs 4
Indoor Rack 6 U or higher pcs 1
Solar 600 Wp Set 1
Battery 150 Amp pcs 4
Hybrid UPS pcs 1
Earthing <= 10 Ohm Set 1
Battery/UPS rack pcs 1
Miscellaneous 1
".I'eng-b'oc.rfcr

Google Earth

Map: Tengboche
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Supplementary Information

DRAFT OF PROPOSED AUTHORIZATION

1. Name of the Selected Licensed (ISP) Operator (SLO):

2. Address:
3. Type of service to be provided

Implementing WiFi and providing internet access connectivity services in Religious and
Tourism Places of Nepalt stations/sites covered/stated by TOR.

4. Area of operation of the service

As listed in the TOR included in this RFA/Authorization.
5. Authorization No:
6. Validity Period of the Authorization:

The initial term of the Authorization will be for 3 (three) months, commencing from the
effective date of the authorization. This Authorization shall be continued as a part of the
existing license of thé&SLOs. The Authorization shall be an integral part of the existing
license of the SLO and shall be valid throughout validity period of the existing license of the
SLO.

7. Information and Services

a. Accounting:
The provision of Accounting shall be governedthg provision of existing license
of SLO.

b. Other Records and Provision of Information to the NTA:
The provision of Other Records and Provision of Information to the NTA shall be
governed by the provision of existing license of SLO.

c. National Emergencies:
The provision of National Emergency shall be governed by the provision of existing
license of SLO.

d. Compliance with Law:
The SLO shall be required to comply with all the prevailing laws of Nepal applicable
to its Internet Services business at all times)unling the Act, the Rules, all
regulations, bylaws, orders, directives and guidelines issued under the Act
(including any other instruments which may be made by the NTA) and the payment
of all applicable taxes and dues.

e. Force Majeure Events:
The SLO shalbe excused from performance of the service obligations set out in this
Authorization to the extent and for the period of time that such performance is
prevented or materially affected by a Force Majeure event.
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8. Service Obligations and Rolout Schedue

Design, Survey, Installation commission and Operation and Maintenance-Bf Wi
Systems according to this RFA and provide internet connectivity Services in
stations/sites covered by TOR. The Selected Licensed (ISP) Operator shall be requirec
to install, activate and operate VHi Systems in the stations/sites of respective
package(s) in TOR included in this contract/Authorization.

Installation of services must commence within 1 month of the effective date of the
Authorization. The WAFi Systems must benstalled in the stations/sites under
respective package listed in TOR included in this RFA, in accordance with the
following schedule:

a. 50% of all the stations/sites of assigned package(s) listed in TOR of this RFA
under each package to this Authorizatigithin 5 months from the effective
date of the Authorization, as certified by an independent technical consultant
appointed by NTA; and

b. 100% of all of the stations/sites of package(s) listed in TOR under the assigned
package included in this RFA withBrmonths from the date of signing of the
contractand will be certified by an independent technical consultant appointed
by the NTA.

c. Because of the difficult terrain, it is possible that a potential Applicant may not
consider it cost effective to use paui@r technology to some of the concerned
stations/sites at that point of time. SLO may be given the option of completing
such portion of the Project at a predefined later point of time with payment of
Financial Amount for such section/s also delayed tiths date. Along such
section/s of the stations/sites, Licensee(s) shall be obliged to take the
responsibility of offering service through other available means, for which SLO
shall have entered into understanding, evidenced through appropriate MoU(s).
However, a maximum of 20% of the station/sites entrusted to any one Licensee
may be authorized to be operated in the manner described above.

d. If the independent technical consultant appointed by NTA, provides written
confirmation to NTA that one or more everdf force majeure prevented the
installation, activation or operation of some of the MV/Bystems required under
this clause, then the obligations under this clause shall be modified accordingly;
provided, however, that the responsibility of the oper&o the installation,
activation and operation of the Wi Systems shall remain intact during the
tenure of the Authorization, on improvement of the conditions giving rise to the
event of force majeure.

9. Failure to Meet Rollout Requirements

Failure b meet the Wi Systems rofbut requirements may result in the imposition of
one or more of the following penalties:

(&) loss of eligibility for the Financial Amount;

(b) forfeiture of the Performance Security;

(c) termination of the Authorization;

(d) the imposition offines for breach of licence conditions pursuant to
the Act; and
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(e) the forfeiture of all the equipment, land and other assets related to
this service.
10. Exclusivity

The authorization will be granted on a rexclusive basis. However, this Authorization
shdl not affect the provisions of the existing license of the SLO

11. Scope of Service

Optional Services: The Authorization will provide the SLO to provide the following
services in the stations/sites under respective package(s) listed in TOR incldlied in
RFA, even during the roll out period.

a) The Authorisation to build, operate and maintain-fViSystems includes the
Authorisation to construct and to use any required facilities for the provision of
such services at the Suepossibidywn cost ,

b) The SLO is entitled to provide more than 512 Kbps broadband connectivity per
Wi-Fi Device attheenp oi nt of SLOG6s side to its

c) Notwithstanding this section above, the SLO may provide more bandwidth and
other services under theilicense boundary than that mentioned in the
Authorization without any Financial Amount at any time.

12. Rate Regulation

The tariff rates charged by the SLO to its customers for use of the internet connectivity
service will be subject to regulation ByetNTA in accordance with subsection 13(i) of
the Act except the period of free service obligation as mentioned in the RFA. But tariff
should not be greater than average tariff vailable in Kathmandu Valley. A clear and
concise description of all rates mibst prominently made known to its customers.

1. Interconnection

ayl nterconnection bet ween t he SLOG6s
telecommunications/ISP networks in Nepal, is governed in general terms by section
31 of the Act, the Guidelines for Interconnectiprescribed by NTA and its
Successors,

b) The SLO's network must be technically compatible with other operator's network so
as to provide seamless interconnection. For interconnection purposes, technical
compatibility includes, but is not limited to, comp&ibnumbering, signalling,
routing and synchronization as applicable.

c) The SLO must provide a description of the planned network, including a description
of the technology to be employed and the-oit/service coverage plans for the (to
be i nsert ednhg éféoperatimro The SLO should specify applicable
technical standards, proposed interconnection points and network capacity.

2. Authority to Construct and Use Facilities

a) Subject to the other terms of the Authorization, the SLO may construct all ICT
facilities required to provide the ¥Hi Systems. The SLO may also use the facilities
of licensed internet service providers or telecommunications service providers or the
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facilities of any other Persons that are located in Nepal, for the purposes of providing
the authorized internet/data services. Use of such facilities may be obtained from the
other operators or Persons by agreement with them.

b) The SLO may adopt wireless routers/switches, access points, wireless backhaul
sytem, Point to Multipoint, Microwave Lirgk any other transmission links, ADSL,
FTTH, WDM fiber/copper cable approach for building the broadband connectivity
network as appropriate depending on the topography considering cost and feasibility
of such construction as well.

c) Unless otherwise approvdany NTA, all Wi-Fi Systems facilities and equipment
installed by the SLO in its ICT System shall be new when first installed and shall be,
so far as reasonably practicable, state of the art technology that complies with
internationally recognized standard

d) The SLO shall be free to procure the goods, works and services required foiHis Wi
Systems using its own procurement procedures.

3. Access to Public and Private Lands

The SLO shall have rights of access to public and private lands, and the rights of
inspection and entry set out in Sections 36 to 38 of the Act.

4. Co-operation among Licensees

The SLO shall communicate and-operate with other licensees with a view to provide
compatible and consistent types and quality of service to ICT users across Nepa

Seal of the Office Issuing Official's

Signature :
Name :

Designation :
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Section VI: Bill of Quantities®

Notes for Unit Rate Contracts:

Objectives

The objectives of the Bill of Quantities are

(a) to provide sufficient information on the quantities of Works to be performed to enable Bids
to be prepared efficiently and accurately; and

(b) when a Contract has been entered into, to provide a priced Bill of Quantities for use in the
periodic valuation of Works executed.

In order to attain these objectives, Works should be itemized in the Bill of Quantities in sufficient
detail to distinguish between the different classes of Works, or between Works of the same
nature carried out in different locations or in other circumstances which may give rise to
different considerations of cost. Consistent with these requirements, the layout and content of
the Bill of Quantities should be as simple and brief as possible.

Content

The Bill of Quantities should be divided generally into the following sections:
(a) Preamble;

(b) Work Items (grouped into parts);

(c) Day works Schedule;

d) Provisional Sums; and

(d) Summary.

Preamble

The Preamble should indicate the inclusiveness of the unit prices, and should state the
methods of measurement which have been adopted in the preparation of the Bill of Quantities
and which are to be used for the measurement of any part of the works.

Work Items

The items in the Bill of Quantities should be grouped into sections to distinguish between those
parts of the Works which by nature, location, access, timing, or any other special characteristics
may give rise to different methods of construction, or phasing of the Works, or considerations of
cost. General items common to all parts of the works may be grouped as a separate section in
the Bill of Quantities.

Day work Schedule
A Day work Schedule should be included only if the probability of unforeseen work, outside the

items included in the Bill of Quantities, is high. To facilitate checking by the Employer of the
realism of rates quoted by the Bidders, the Day work Schedule should normally comprise the
following:

(a) A list of the various classes of labor, materials, and Constructional Plant for which basic day
work rates or prices are to be inserted by the Bidder, together with a statement of the
conditions under which the Contractor will be paid for work executed on a day work basis.

2
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(b) Nominal quantities for each item of Day work, to be priced by each Bidder at Day work
rates as bid. The rate to be entered by the Bidder against each basic Day work item should
include the Contractordés profit, over heads,

Provisional Sums

Provisional Sums included and so designated in the Bill of Quantities shall be expended in
whole or in part at the direction and discretion of the Project Manager in accordance with the
Conditions of Contract.

Summary
The Summary should contain a tabulation of the separate parts of the Bill of Quantities carried

forward, with provisional sums for Day work, for physical (quantity) contingencies, and for price
contingencies (upward price adjustment) where applicable.
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Preamble of Bill of Quantities

A. General

1.

9.

The Bill of Quantities shall be read in conjunction with the Instructions to Bidders, General and
Special Conditions of Contract, Technical Specifications, and Drawings.

. The quantities given in the Bill of Quantities are estimated and provisional, and are given

to provide a common basis for bidding. The basis of payment will be the actual quantities
of work ordered and carried out, as measured by the Contractor and verified by the
Project Manager and valued at the rates and prices bid in the priced Bill of Quantities,
where applicable, and otherwise at such rates and prices as the Project Manager may fix
within the terms of the Contract.

. For any item for which measurement is based on records made before or during construction

the records shall be prepared and agreed between the Engineer and the Contractor. Should
the Contractor carry out such work without the prior agreement of the Engineer, the Engineer
may request the Contractor to carry out investigations to confirm the extent of the work and the
qguantity of work certified for payment shall be solely at the Engineer's discretion. The cost of
any such investigation shall be borne by the Contractor.

. The rates and prices bid in the priced Bill of Quantities shall, except as otherwise provided

under the Contract, include all construction equipment, labor, supervision, materials, erection,
maintenance, insurance, profit, taxes, and duties, together with all general risks, liabilities, and
obligations set out or implied in the Contract.

. A rate or price shall be entered against each item in the priced Bill of Quantities, whether

guantities are stated or not. The cost of items against which the Contractor has failed to
enter a rate or price shall be deemed to be covered by other rates and prices entered in the
Bill of Quantities.

. The whole cost of complying with the provisions of the Contract shall be included in the Items

provided in the priced Bill of Quantities, and where no Items are provided, the cost shall be
deemed to be distributed among the rates and prices entered for the related Items of Work.

. General directions and descriptions of work and materials are not necessarily repeated nor

summarized in the Bill of Quantities. References to the relevant sections of the Contract
documentation shall be made before entering prices against each item in the priced Bill of
Quantities. The Specification Clause references where given in the item description of the Bills
of Quantities are for the convenience of bidders and generally refer to the principal relevant-
specification clause but do not necessarily represent the whole of the specification
requirements for the work required within the item. The presence of a Specification clause
reference shall not in any way reduce the Bidders obligation to complete work in accordance
with all the requirements of the Specification.

. Provisional Sums included and so designated in the Bill of Quantities shall be expended in

whole or in part at the direction and discretion of the Project Manager in accordance with the
Conditions of Contract.

The method of measurement of completed work for payment shall be in accordance with the
Specifications.

10. The abbreviations and symbols used in this Bill of Quantities are:[Insert as applicable]

B. Day work Schedule
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a)General

1. Work shall not be executed on a day work basis except by written order of the Project Manager.
Bidders shall enter basic rates for day work items in the Schedules. These rates shall apply to
any quantity of day work ordered by the Project Manager. Nominal quantities have been
indicated against each item of day work, and the extended total for day work shall, be carried
forward as a Provisional Sum to the Summary Total Bid Amount. Unless otherwise adjusted,
payments for day work shall be subject to price adjustment in accordance with the provisions in
the Conditions of Contract.

b) Day work Labor

1. In calculating payments due to the Contractor for the execution of day works, the hours for labor
will be reckoned from the time of arrival of the labor at the job site to execute the particular item
of day work to the time of departure from the job site, but excluding meal breaks and rest
periods. Only the time of classes of labor directly doing work ordered by the Project Manager
and are competent to perform such work will be measured. The time of gangers (charge hands)
actually doing work with the gangs will also be measured but not the time of foremen or other
supervisory personnel.

2. The Contractor shall be entitled to payment in respect of the total time that labor is employed on
day work, calculated at the basis rates entered by it in the " SCHEDULE OF DAY WORK
RATES: 1. LABOR". The rates for labor shall be deemed to cover all costs to the Contractor
including (but not limited to) i) the amount of wages paid to such labor, transportation time,
overtime, subsistence allowances, ii) any sums paid to or on behalf of such labor for social
benefits in accordance with Nepal law, iii)) Contractor's profit, overheads, superintendence,
liabilities and insurance and iv) charges incidental to the foregoing.

¢) Day work Equipment

1. The Contractor shall be entitled to payments in respect of Constructional Plant already on site
and employedondaywor k at the basis rental rates enter
WORK RATES: 2 EQUI PMENT o6. The said rates shall
allowance for depreciation, interest, indemnity and insurance, repairs, maintenance, supplies,
fuel, lubricant, and other consumables and all overhead, profit and administrative costs related
to the use of such equipment. The cost of drivers, operators and assistants also shall be
included in the rate of the equipment and no separately payment shall be made for it.

2. In calculating the payment due to the Contractor for Constructional Plant employed on day
work, only the actual number of working hours will be eligible for payment, except that where
applicable and agreed with the Project Manager, the travelling time from the part of the Site
where the Construction Plant was located when ordered by the Project Manager to be
employed on day work and the time for return journey there to shall be included for payment.

d) Day work Materials

1. The Contractor shall be entitled to payment in respect of materials used for day work (except for
materials for which the cost is included in the percentage addition to labor costs as detailed
heretofore), at the rates entered by him in the "SCHEDULE OF DAY WORK RATES: 3
MATERIALS" and shall be deemed to include overhead charges and profit as follows;

(i) the rates for materials shall be calculated on the basis of the invoiced price, freight,
insurance, handling expenses, damage, losses, etc. and shall provide for delivery to store
for stockpiling at the Site.

(i) the cost of hauling materials for use on work ordered to be carried out as day work, from the
store or stockpile on the Site to the place where it is to be used also shall be include in the
same rate.

115



Provisional Sums

A general provision for physical contingencies (quantity overruns) may be made by including a
provisional sum in the Summary Bill of Quantities. Similarly, a contingency allowance for possible

price increases should be provided as a provisional sum in the Summary Bill of Quantities. The
inclusion of such provisional sums often facilitates budgetary approval by avoiding the need to

reguest periodic supplementary approvals as the future need arises. Where such provisional sums

or contingency allowances are used, the SCC should state the manner in which they will be used,
andunder whose authority (usually the Project Ma

The estimated cost of specialized work to be carried out, or of special goods to be supplied, by
other contractors should be indicated in the relevant part of the Bill of Quantities as a particular
provisional sum with an appropriate brief description. A separate procurement procedure is
normally carried out by the Employer to select such specialized contractors. To provide an
element of competition among the Bidders in respect of any facilities, amenities, attendance, etc.,
to be provided by the successful Bidder as prime Contractor for the use and convenience of the
specialist contractors, each related provisional sum should be followed by an item in the Bill of
Quantities inviting the Bidder to quote a sum for such amenities, facilities, attendance, etc.
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Bill of Quantities

Particulars Amount
Router
Application server
Log Server
NMSServer
Software
Total
Particulars Unit Quantity | Rate Amount
Pipe pcs 45
Router pcs 12
Switch pcs 2
Switch pcs 50
AP Outdoor A pcs 75
AP Outdoor B pcs 44
Ethernet Cable meter 3560
Ethernet Patch Cable pcs 46
Optical Fiber meter 70000
Optical Termination Box pcs 55
SFP/Media Converter pcs 15
Indoor Rack pcs 35
Solar A pcs 14
Solar B set 8
gel vrla Battery pcs 80
Hybrid UPS pcs 36
Earthing set 15
Optical Fiber Enclosure pcs 27
Optical Fiber Patch Cord pcs 40
Battery/UPS Rack pcs 25
Equipment Shade pcs 1
OLT pcs 4
ONU pcs 80
FTTH BOX pcs 35
Optical Fiber Patch Cord pcs 40
Optical fiber drop cable pcs 30000
Optical Fiber Enclosure pcs 27
Miscelleneous 9
Total
Central office
Total
13%Tax
Grand Total
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General Conditions of Contract

A. General

1. Definitions

1.1 Boldface type is used to identify defined terms.
(@) The Accepted Contract Amount means the amount accepted in
the Letter of Acceptance for the execution and completion of the
Works and the remedying of any defects.
(b) The Activity Schedule is a schedule of the activities comprising
the construction, installation, testing, and commissioning of the Works
in a lump sum contract. It includes a lump sum price for each activity,
which is used for valuations and for assessing the effects of Variations
and Compensation Events.
(c) The Adjudicator is the person appointed jointly by the Employer and
the Contractor to resolve disputes in the first instance, as provided for in
GCC 23.2 hereunder.
(d) Bill of Quantities means the priced and completed Bill of Quantities
forming part of the Bid.
(e) Compensation Events are those defined in GCC 50 hereunder.
(f) The Completion Date is the date of completion of the Works as
certified by the Project Manager, in accordance with GCC 68.1.
(9) The Contract is the Contract between the Employer and the Contractor
to execute, complete, and maintain the Works. It consists of the
documents listed in GCC 2.3 below.
(h) The Contractor is the party whose Bid to carry out the Works has
been accepted by the Employer.
() TheCont r act @sthé somdited bidding document submitted by
the Contractor to the Employer.
()) The Contract Price is the Accepted Contract Amount stated in the
Letter of Acceptance and thereafter as adjusted in accordance with the
Contract.
(k) Days are calendar days; months are calendar-months.
(I) Dayworks are varied work inputs subject to payment on a time basis for
the Contractor s e mpIinaddiéom d0 paymehts B
associated Materials and Plant.
(m) A Defect is any part of the Works not completed in accordance
with the Contract.
(n) The Defects Liability Certificate is the certificate issued by Project
Manager upon correction of defects by the Contractor.
(o) The Defects Liability Period is the period calculated from the
Completion Date where the Contractor remains responsible for remedying
defects.
(p) Drawings include calculations and other information provided or
approved by the Project Manager for the execution of the Contract.
(q) The Employer is the party who employs the Contractor to carry out the
Works, as specified in the SCC.
() Equipment i s t he Contractor 6s ey it
temporarily to the Site to construct the Works.
(s) Force Majeure means an exceptional event or circumstance: which is
beyond a Party's control; which such Party could not reasonably have
provided against before entering into the Contract; which, having arisen,
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such Party could not reasonably have avoided or overcome; and, which is
not substantially attributable to the other Party.

(t) The Initial Contract Pricei s t he Contract Pric
Letter of Acceptance.

(u) In writing or written means hand written, type written, printed or
electronically made, and resulting in permanent record.

(v) The Intended Completion Date is the date on which it is intended
that the Contractor shall complete the Works. The Intended
Completion Date is specified in the SCC. The Intended Completion
Date may be revised only by the Project Manager by issuing an extension
of time or an acceleration order.

(w) Letter of Acceptance means the formal acceptance by the Employer
of the Bid and denotes the formation of the contract at the date of
acceptance.

(x) Materials are all supplies, including consumables, used by the
Contractor for incorporation in the Works.

(y) Party means the Employer or the Contractor, as the context requires.
(z) SCC means Special Conditions of Contract

(aa) Plant is any integral part of the Works that shall have a mechanical,
electrical, chemical, or biological function.

(bb) The Project Manager is the person named in the SCC (or any other
competent person appointed by the Employer and notified to the
Contractor, to act in replacement of the Project Manager) who is
responsible for supervising the execution of the Works and administering
the Contract.

(cc) Retention Money means the aggregate of all monies retained by the
Employer pursuant to GCC 54.1.

(dd) Schedules means the document(s) entitled schedules, completed by
the Contractor and submitted with the Letter of Bids, as included in the
Contract. Such document may include the Bill of Quantities, data, lists, and
schedules of rates and/or prices.

(ee) The Site is the area defined as such in the SCC

(ff) Site Investigation Reports are those that were included in the bidding
documents and are factual and interpretative reports about the surface and
subsurface conditions at the Site.

(gg) Specification means the Specification of the Works included in the
Contract and any modification or addition made or approved by the Project
Manager.

(hh) The Start Date is given in the SCC. It is the latest date when the
Contractor shall commence execution of the Works. It does not
necessarily coincide with any of the Site Possession Dates.

(i) A Subcontractor is a person or corporate body who has a Contract
with the Contractor to carry out a part of the work in the Contract, which
includes work on the Site.

(i) Temporary Works are works designed, constructed, installed, and
removed by the Contractor that are needed for construction or installation
of the Works.

(kk) A Variation is an instruction given by the Project Manager which
varies the Works
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(I The Works are what the Contract requires the Contractor to construct,
install, and turn over to the Employer, as defined in the SCC.

2. Interpretation

2.1 In interpreting these GCC, singular also means plural, male also means
female or neuter, and the other way around.Headings have no
significance. Words have their normal meaning under the language of
the Contract unless specifically defined. The Project Manager shall
provide instructions clarifying queries about these GCC.

2.2 If sectional completion is specified in the SCC, references in the
GCC to the Works, the Completion Date, and the Intended Completion
Date apply to any Section of the Works (other than references to the
Completion Date and Intended Completion Date for the whole of the
Works).

2.3 The documents forming the Contract shall be interpreted in the following
order of priority:

(&) Contract Agreement,

(b) Letter of Acceptance,

(c) Letters of Technical Bid and Price Bid,
(d) Special Conditions of Contract,

(e) General Conditions of Contract,

(f) Specifications,

(g) Drawings,

(h) Bill of Quantities (or Schedules of Prices for lump sum contracts),
and

() Any other document listed in the SCC as forming part of the
Contract.

3. Language and
Law

3.1 The language of the Contract and the law governing the Contract are
stated in the SCC.

1.2. Throughout the execution of the Contract, the Contractor shall comply
with the import of goods and se
country when

(@ by an act of compliance with a decision of the United Nations
Security Council taken under Chapter VII of the Charter of the

Uni ted Nati ons, t he Borrower 05
goods from, or any payments to, a particular country, person, or
ent i ty. Where the borrower os

particular firm or for particular goods by such an act of compliance,
that firm may be excluded.

4. Contract
Agreement

4.1 The Parties shall enter into a Contract Agreement within 15 days after
the Contractor receives the Letter of Acceptance, unless the Special
Conditions establish otherwise. The Contract Agreement shall be based
upon the attached Contract forms in Section X.
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5. Assighment

5.1 Neither Party shall assign the whole or any part of the Contract or any
benefit or interest in or under the Contract. However, either Party

@ may assign the whole or any part with the prior agreement of
the other Party, at the sole discretion of such other Party; and

(b) may, as security in favor of a bank or financial institution,
assign its right to any moneys due, or to become due, under
the Contract.

6. Care and Supply
of Documents

6.1 The Specification and Drawings shall be in the custody and care of the
Employer. Unless otherwise stated in the Contract, one copy of the
Contract and of each subsequent Drawing shall be supplied to the
Contractor, who may make or request further copies at the cost of the
Contractor.

6. 2 Each of the Contractords Do
of the Contractor, unless and until taken over by the Employer. Unless
otherwise stated in the Contract, the Contractor shall supply to the
Engineer six copies of each of t

6.3 The Contractor shall keep, on the Site, a copy of the Contract,

publications named in the Speci
(if any), the Drawings and Variations and other communications given
under the Contract. The Empl oye

access to all these documents at all reasonable times.

6.4 If a Party becomes aware of an error or defect in a document which
was prepared for use in executing the Works, the Party shall promptly
give notice to the other Party of such error or defect.

7. Confidential
Details

7.1 The Contractorés and the Empl g
confidential and other information as may be reasonably required in
order to verify the Contractoros
its proper implementation.

7.2 Each of them shall treat the details of the Contract as private and
confidential, except to the extent necessary to carry out their respective
obligations under the Contract or to comply with applicable Laws. Each
of them shall not publish or disclose any particulars of the Works
prepared by the other Party without the previous agreement of the other
Party. However, the Contractor shall be permitted to disclose any
publicly available information, or information otherwise required to
establish his qualifications to compete for other projects.

7.3 Notwithstanding the above, the Contractor may furnish to its
Subcontractor(s) such documents, data and other information it
receives from the Employer to the extent required for the
Subcontractor(s) to perform its work under the Contract, in which event
the Contractor shall obtain from such Subcontractor(s) an undertaking
of confidentiality similar to that imposed on the Contractor under this
Clause.

8. Compliance with
Laws

8.1 The Contractor shall, in performing the Contract, comply with applicable
Laws.

9. Joint and

9.1 If the Contractor is a joint venture of two or more entities , all such
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Several Liability

entities shall be jointly and severally liable to the Employer for the
fulfillment of the provisions of the Contract, and shall designate one of
such persons to act as a leader with authority to bind the joint
venture.The contractor shall not handover the responsibility of the
contract to any one member or some members of Joint Venture or
any other parties, not involved in the contract. The composition or
the constitution of the joint venture shall not be altered without the prior
consent of the Employer.

10. Project
Manager's
Decisions

10.1 Except where otherwise specifically stated, the Project Manager shall
decide contractual matters between the Employer and the Contractor in
the role representing the Employer.

11. Delegation

11.1 The Project Manager may delegate any of his duties andresponsibilities
to other people after notifying the Contractor, and may cancel any
delegation after notifying the Contractor.

12.
Communications

12.1 Communications between parties that are referred to in the Conditions
shall be effective only when in writing. A notice shall be effective only
when it is delivered.

13. Subcontracting

13.1 For GoN Funded:

A list of approved Subcontractorsincluding its value/works is
includedasArticle 2 (k) of contract Agreement. Approval by the Employer
for any of the Subcontractors shall not relieve the Contractor from any
of its obligations, duties, or responsibilities under the contract.

For DP Funded :

The Contractor may subcontract with the approval of the Project Manager,
but may not assign the Contract without the approval of the Employer in
writing. Subcontracting shall
Bidders may propose subcontracting up to the percentage of total
value of contracts as specified in the SCC.The Sub contractor shall
meet the qualification requirement as specified in SCC.

14. Other
Contractors

14.1 The Contractor shall cooperate and share the Site with other
contractors, public authorities, utilities, and the Employerbetween the
dates given in the Schedule of Other Contractors, as referred to in the
SCC. The Contractor shall also provide facilities and services for them
as described in the Schedule. The Employer may modify the Schedule
of Other Contractors, and shall notify the Contractor of any such
modification

15 Personnel and
Equipment

15.1 The Contractor shall employ the key personnel and use the
equipment identified in its Bid to carry out the Works, or other
personnel and equipment approved by the Project Manager. The Project
Manager shall approve any proposed replacement of key personnel and
equipment only if their relevant qualifications or characteristics are
substantially equal to or better than those proposed in the Bid.

15.2 If the Project Manager asks the Contractor to remove a person who is a
me mber of t he Contr act or &h reasons,fthe
Contractor shall ensure that the person leaves the Site within seven
days and has no further connection with the work in the Contract.

15.3 If the Employer, Project Manager, or Contractor determines, that any
employee of the Contractor be determined to have engaged in corrupt,
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fraudulent, collusive, coercive, or other prohibited practices during the
execution of the Works, then that employee shall be removed in
accordance with Clause 15.2 above.

16,Empl oyer
Contractor's Risk

16.1 The Employer carries the risks which this Contract states are
Empl oyer6s risks, and t he Co €ontraatq
states are Contractorods risks.

17. Empl ¢
Risks

17.1 From the Start Date until the Defects Liability Certificate has been
i ssued, the following are Empl oy

(a) The risk of personal injury, death, or loss of or damage

to property (excluding the Works, Plant, Materials, and Equipment),
which are due to

(i) use or occupation of the Site by the Works or for the purpose of
the Works, which is the unavoidable result of the Works or

(i) negligence, breach of statutory duty, or interference with any
legal right by the Employer or by any person employed by
or contracted to him except the Contractor.

(b) The risk of damage to the Works, Plant, Materials, and
Equipment to the extent that it is due to a fault of the Employer
or i n t he Empl oyer 6s d eradioagtive
contamination directly affecting the country where the Works are to
be executed.

17.2 From the Completion Date until the Defects Liability Certificate has been
issued, the risk of loss of or damage to the Works, Plant, and Materials is

anEmployer 6s ri sk exceptol oss or da
(a) a Defect which existed on the Completion Date,

(b) an event occurring before the Completion Date, which was not itself
an Employerbés risk, or

(c) the activities of the Contractor on the Site after the
Completion Date.

18. Cont |
Risks

18.1 From the Starting Date until the Defects Liability Certificate has been
issued, the risks of personal injury, death, and loss of or damage to
Eroperty (including, without limitation, the Works, Plant, Materials, and

qgui pment) which Br ek oar e nmbolna y

19. Insurance

19.1 The Contractor shall provide insurance in the joint names of the
Employer and the Contractor from the Start Date to the end of the
Defects Liability Period, in the amounts and deductibles stated in the
SCCfor the following events which

(@) loss of or damage to the Works, Plant, and Materials;
(b) loss of or damage to Equipment;

(c) loss of or damage to property (except the Works, Plant, Materials,
and Equipment) in connection with the Contract; and

(d) Personal injury or death.

19.2 Policies and certificates for insurance shall be delivered by the
Contractor to the Project Mappraval
before the Start Date. All such insurance shall provide for compensation
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to be payable in the proportions of Nepalese Rupees required to rectify
the loss or damage incurred.

19.3 If the Contractor does not provide any of the policies and
certificates required, the Employer may affect the insurance which
the Contractor should have provided and recover the premiums the
Employer has paid from payments otherwise due to the Contractor or, if
no payment is due, the payment of the premiums shall be a debt due.

19.4 Alterations to the terms of insurance shall not be made without the
approval of the Project Manager.

19.5 Both parties shall comply with any conditions of the insurance policies.

20. Site
Investigation
Reports

20.1 The Contractor, in preparing the Bid, shall rely on any Site
Investigation Reports referred to in the SCC, supplemented by any
information available to the Contractor.

21. Contractor to
Construct the
Works

21.1 The Contractor shall construct and install the Works in accordance with
the Specifications and Drawings.

22. The Works to
Be Completed
within intended
Completion Date

22.1 The Contractor may commence execution of the Works on the Start
Date and shall carry out the Works in accordance with the Program
submitted by the Contractor, as updated with the approval of the
Project Manager, and complete them within the intended Completion
Date.

23. Design by
contractor and
Approval by the
Project Manager

23.1 The contractor shall be responsible for the design of permanent works
as specified in SCC.

23.2 Contractor shall be responsible for design of the Temporary Works. The
Contractor shall submit Specifications and Drawings showing the
proposed Temporary Works to the Project Manager, for his approval.

23.3 All Drawings prepared by the Contractor for the execution of the
temporary or permanent Works, shall be subject to prior approval by the
Project Manager before their use.

23. 4 The Project Manager 6s
responsibility for design of temporary works.

appr o\
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24. Safety, Security
and Protection of
the Environment

24.1 The Contractor shall, throughout the execution, and completion of
the works and remedying of any defects therein:

a. Have full regard for the safety of all persons entitled to be upon the
site and keep the site (so as the same is under his control) and the
works (so far as the same are not completed or occupied by the
Employer) in an orderly state appropriate to the avoidance of danger
to such persons.

b. Provide and maintain at his own cost all lights, guards, fencing,
warning signs and watching, when necessary or required by the
Project Manager or by any duly constituted authority, for the
protection of the Works of for the safety and convenience of the public
or others.

c. Take all reasonable steps to protect the environment on and off the
site and to avoid damage or nuisance to persons

or to property of the public or others resulting from pollution, noise or
other causes arising as a consequence of his methods of
operation.

d. Ensure that any cut or fill slopes are planted in grass or other plant
cover as soon as possible to protect them from erosion.

e. Any spoail or material removed from drains shall be disposed of to
designated stable tipping areas as directed by the Project
Manager.

f. Shall not use fuel wood as a means of heating during the
processing or preparation of any materials forming part of the works.

g. The Project Manager shall have the power to disallow any
working practice or activity of the Contractor or direct that such
practices or activities be modified should the Project Manager
consider, on the advice of the relevant Government Departments,
that the practices or activities will be harmful to wildlife.

h. Provide on the Site such lifesaving apparatus as may be
appropriate and an adequate and easily accessible first aid outfit
or such outfits as may be required by any government
ordinance, factory act, etc., subsequently published and amended
from time to time.
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25. Discoveries

25.1 Anything of historical or other interest or of significant value
unexpectedly discovered on the Site shall be the property of the
employer. The Contractor shall notify the Project Manager of such
di scoveries and carry o u ttiond for eealiRy
with them.

26. Possession of
theSite

26.1 The Employer shall give possession of all parts of the Site to the
Contractor. If possession of a part is not given by the date stated in the
SCC, the Employer shall be deemed to have delayed the start of the
relevant activities, and this shall be a Compensation Event.

27. Access to the
Site

27.1 The Contractor shall allow the Project Manager and any person
authorized by the Project Manager access to the Site and to any place
where work in connection with the Contract is being carried out or is
intended to be carried out.

28. Instructions,
Inspections and
Audits

28.1 The Contractor shall carry out all instructions of the Project Manager
which comply with the applicable laws where the Site is located.

28.2 The Contractor shall keep, and shall make all reasonable efforts to
cause its Subcontractors and sub consultants to keep accurate and
systematic accounts and records in respect of the Works in such form
and details as will clearly identify relevant time changes and costs.

28.3 The Contractor shall permit the GoN/DP and/or persons appointed by
the GoN/DP to inspect the Site and/or the accounts and records of the
Contractor and its sub-contractors relating to the performance of the
Contract, and to have such accounts and records audited by auditors
appointed by the GoN/DP ifr equi red by the GoN
attention is drawn to Sub-Clause 73.2 which provides, inter alia, that acts
intended to materially ismpPBésth
and audit rights provided for under this Sub-Clause constitute a
obstructive practice subject to contract termination.

29. Dispute
Settlement

29.1 The Employer and the Contractor shall attempt to settle amicably by
direct negotiation any disagreement or dispute arising between them
under or in connection with the Contract.

29.2 Any dispute between the Parties as to matters arising pursuant to this
Contract which cannot be settled amicably within thirty (30) days after
receiopt by one Party of the oth
settlement may be referred to Arbitration within 30 days after the
expiration of amicable settlement period.

30. Procedures for
Disputes

30.1 In case of arbitration, the arbitration shall be conducted in accordance
with the arbitration procedures published by the Nepal Council of
Arbitration (NEPCA) at the place given in the SCC.

B. Staff and Labor

31. Forced Labor

31.1 The Contractor shall not employ forced labor, which consists of any
work or service, not voluntarily performed, that is exacted from an
individual under threat of force or penalty. This covers any kind of
involuntary or compulsory labor, such as indentured labor, bonded
labor, or similar labori contracting arrangements.

32. Child Labor

32.1 The Contractor shall not employ children in a manner that is
economically exploitative, or is likely to be hazardous, or to interfere
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with, the child's education, or to be harmful to the child's health or
physical, mental, spiritual, moral, or social development. Where
national laws have provisions for employment of minors, the
Contractor shall follow those laws applicable to the Contractor.
Children below the age of 18 years shall not be employed in
dangerous work.

33.Non-
discrimination and
Equal Opportunity

34.1 The Contractor shall not make employment decisions on the basis of
personal characteristics unrelated to inherent job requirements. The
Contractor shall base the employment relationship on the principle of
equal opportunity and fair treatment, and shall not discriminate with
respect to aspects of the employment relationship, including
recruitment and hiring, compensation (including wages and benefits),
working conditions and terms of employment, access to training,
promotion, termination of employment or retirement, and discipline. In
countries where national law provides for non-discrimination in
employment, the Contractor shall comply with national law. When
national laws are silent on nondiscrimination in employment, the
Contractor shall meet this Sub clause's requirements. Special
measures of protection or assistance to remedy past discrimination or
selection for a particular job based on the inherent requirements of the
job shall not be deemed discrimination.

B. Time Control

34. Program

34.1 Within the time stated in the SCC, after the date of the Letter of
Acceptance, the Contractor shall submit to the Project Manager for
approval a Program showing the general methods, arrangements, order,
and timing for all the activities in the Works. In the case of a lump sum
contract, the activities in the Program shall be consistent with those in
the Activity Schedule.

34.2 An update of the Program shall be a program showing the actual
progress achieved on each activity and the effect of the progress
achieved on the timing of the remaining work, including any changes to
the sequence of the activities.

34.3 The Contractor shall submit to the Project Manager for approval an
updated Program at intervals no longer than the period stated in the
SCC. If the Contractor does not submit an updated Program within
this period, the Project Manager may withhold the amount stated in the
SCC from the next payment certificate and continue to withhold this
amount until the next payment after the date on which the overdue
Program has been submitted. In the case of a lump sum contract, the
Contractor shall Provide an updated Activity Schedule within 15 days of
being instructed to by the Project Manager.

34.4 The Project Manager 6s appr dhe
Contractords obligati ons. Prbdraan aGdb
submit it to the Project Manager again at any time. A revised Program
shall show the effect of Variations and Compensation Events.

35. Extension
ofthe
IntendedCompletion
Date

35.1 The Project Manager shall extend the Intended Completion Date if a
Compensation Event occurs or a Variation is issued which makes it
impossible for Completion to be achieved by the Intended
Completion Date without the Contractor taking steps to accelerate the
remaining work, which would cause the Contractor to incur additional
cost.

35.2 The Project Manager shall decide whether and by how much to




Procurement of WaBlksgle Stage Two Envelope Prpd&3ure

extend the Intended Completion Date within 21 days of the Contractor
asking the Project Manager for a decision upon the effect of a
Compensation Event or Variation and submitting full supporting
information at least 21 days prior to the intended completion date. If the
Contractor has failed to give early warning of a delay or has failed to
cooperate in dealing with a delay, the delay by this failure shall not be
considered in assessing the new Intended Completion Date.

36. Acceleration

36.1 When the Employer wants the Contractor to finish before the
Intended Completion Date, the Project Manager shall obtain priced
proposals for achieving the necessary acceleration from the Contractor.
If the Employer accepts these proposals, the Intended Completion
Date shall be adjusted accordingly and confirmed by both the Employer
and the Contractor.

36.2 1 f the Contractorods priced pr
Employer, they are incorporated in the Contract Price and treated as a
Variation.

37. Delays
Ordered by the
Project Manager

37.1 The Project Manager may instruct the Contractor to delay the start or
progress of any activity within the Works.

38. Management
Meetings

38.1 Either the Project Manager or the Contractor may require the other to
attend a management meeting. The business of a management
meeting shall be to review the plans for remaining work and to deal with
matters raised in accordance with the early warning procedure.

38.2 The Project Manager shall record the business of management
meetings and provide copies of the record to those attending the
meeting and to the Employer. The responsibility of the parties for
actions to be taken shall be decided by the Project Manager either at
the management meeting or after the management meeting and
stated in writing to all who attended the meeting.

39. Early Warning

39.1 The Contractor shall warn the Project Manager at the earliest
opportunity of specific likely future events or circumstances that may
adversely affect the quality of the work, increase the Contract Price, or
delay the execution of the Works. The Project Manager may require the
Contractor to provide an estimate of the expected effect of the future
event or circumstance on the Contract Price and Completion Date.
The estimate shall be provided by the Contractor as soon as
reasonably possible.

39.2 The Contractor shall cooperate with the Project Manager in making
and considering proposals for how the effect of such an event or
circumstance can be avoided or reduced by anyone involved in the work
and in carrying out any resulting instruction of the Project Manager.

C. Quality Control

40.1dentifying

40.1 The Project Manager shall cthee
Defects Contractor of any Defects that are found. Such checking shall not
affect t he Contractor 6s Managg anays
instruct the Contractor to search for a Defect and to uncover and test any
work that the Project Manager considers may have a Defect.
41. Tests

41.1 If the Project Manager instructs the Contractor to carry out a test not
specified in the Specification to check whether any work has a Defect and
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the test shows that it does, the Contractor shall pay for the test and any
samples. If there is no Defect, the test shall be a Compensation Event.

42. Correction of
Defects

42.1 The Project Manager shall give notice to the Contractor of any Defects
before the end of the Defects Liability Period, which begins at
Completion, and is defined in the SCC. The Defects Liability Period
shall be extended for as long as Defects remain to be corrected.

42.2 Every time notice of a Defect is given, the Contractor shall correct the
notified Defect within the | engtHh
notice.

43.Uncorrected
Defects

43.1 If the Contractor has not corrected a Defect within the time specified
in the Project Manager 0sshalasseéssthe
cost of having the Defect corrected, and the Contractor shall pay this
amount.

D. Cost Control

44. Contract Price

44.1 In the case of a Unit Rate contract, the Bill of Quantities shall
contain priced items for the Works to be performed by the Contractor.
The Bill of Quantities is used to calculate the Contract Price. The
Contractor will be paid for the quantity of the work accomplished at the
rate in the Bill of Quantities for each item.

44.2 In the case of a lump sum contract, the Activity Schedule shall contain
the priced activities for the Works to be performed by the Contractor. The
Activity Schedule is used to monitor and control the performance of
activities on which basis the Contractor will be paid. If payment for
Materials on Site shall be made separately, the Contractor shall show
delivery of Materials to the Site separately on the Activity Schedule.

45. Changes in the
Contract Price

45.1 In the case of an Unit Rate contract:

(a) If the final quantity of the work done differs from the quantity in the
Bill of Quantities for the particular item by more than 25 percent,
provided the change exceeds 2 percent of the Initial Contract Price,
the Project Manager shall adjust the rate to allow for the change.

(b) The Project Manager shall not adjust rates from changes in
quantities if thereby the Initial Contract Price is exceeded by more
than 10 percent, except with the prior approval of the Employer.

(c) If requested by the Project Manager, the Contractor shall provide the
Project Manager with a detailed cost breakdown of any rate in the Bill
of Quantities.

45.2 In the case of a lump sum contract, the Activity Schedule shall be
amended by the Contractor to accommodate changes of Program or
met hod of working made at tPricesinGhern
Activity Schedule shall not be altered when the Contractor makes such
changes to the Activity Schedule.

46. Variations

46.1 All Variations shall be included in updated Programs, and, in the case
of a lump sum contract, also in the Activity Schedule, produced by the
Contractor.

46.2 The Contractor shall provide the Project Manager with a quotation for
carrying out the Variation when requested to do so by the Project
Manager. The Project Manager shall assess the quotation, which
shall be given within seven (7) days of the request or within any
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longer period stated by the Project Manager and before the Variation
is ordered.

46. 3 | f the Contractor 6s g udVarmager noag
order the Variation and make a change to the Contract Price, which
shall be basedont he Pr oj e c bwnbeecast df the éfscts of
the Variation on the Contractord

46.4 If the Project Manager decides that the urgency of varying the work
would prevent a quotation being given and considered without
delaying the work, no quotation shall be given and the Variation shall be
treated as a Compensation Event.

46.5 The Contractor shall not be entitled to additional payment for costs that
could have been avoided by giving early warning.

46.6 In the case of an Unit Rate contract, if the work in the Variation
corresponds to an item description in the Bill of Quantities and if, in the
opinion of the Project Manager, the quantity of work above the limit
stated in GCC 45.1 or the timing of its execution do not cause the cost
per unit of quantity to change, the rate in the Bill of Quantities shall be
used to calculate the value of the Variation. If the cost per unit of quantity
changes, or if the nature or timing of the work in the Variation does not
correspond with items in the Bill of Quantities, the quotation by the
Contractor shall be in the form of new rates for the relevant items of work.

47. Cash Flow 47.1 When the Program, or, in the case of a lump sum contract, the Activity
Forecasts Schedule, is updated, the Contractor shall provide the Project
Manager with an updated cash flow forecast.

48. Payment

Certificates

48.1 The Contractor shall submit to the Project Manager monthly statements
of the estimated value of the work executed less the cumulative amount
certified previously.

48. 2 The Project Manager shal/l c he
and certify the amount to be paid to the Contractor within 30 days of
submission by contractor.

48.3 The value of work executed shall be determined by the Project Manager.
48.4 The value of work executed shall comprise:

(a) In the case of an Unit Rate contract, the value of the quantities
of work in the Bill of Quantities that have been completed; or

(b) In the case of a lump sum contract, the value of work executed
shall comprise the value of completed activities in the Activity
Schedule.

48.5 The value of work executed shall include the valuation of Variations
and Compensation Events.

48.6 The Project Manager may exclude any item certified in a previous
certificate or reduce the proportion of any item previously certified in
any certificate in the light of later information.

49. Payments

49.1 Payments shall be adjusted for deductions for advance payments and
retention. The Employer shall pay the Contractor the amounts certified
by the Project Manager within 30 days of the date of each certificate. If
the Employer makes a late payment, the Contractor shall be paid interest
as indicated in the SCC on the late payment in the next payment.
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Interest shall be calculated from the date by which the payment should
have been made up to the date when the late payment is made.

49.2 If an amount certified is increased in a later certificate or as a result
of an award by an Arbitrator, the Contractor shall be paid interest
upon the delayed payment as set out in this clause. Interest shall be
calculated from the date upon which the increased amount would have
been certified in the absence of dispute.

49.3 Items of the Works for which no rate or price has been entered in BOQ
shall not be paid for by the Employer and shall be deemed covered by
other rates and prices in the Contract.

50. Compensation
Events

50.1 The following shall be Compensation Events:

(&) The Employer does not give access to a part of the Site by the Site
Possession Date pursuant to GCC 26.1.

(b) The Employer madifies the Schedule of Other Contractors in a way
that affects the work of the Contractor under the Contract.

(c) The Project Manager orders a delay or does not issue
Drawings, Specifications, or instructions required for execution of
the Works on time.

(d) The Project Manager instructs the Contractor to uncover or to carry
out additional tests upon work, which is then found to have no Defects.

(e) The Project Manager unreasonably does not approve a
subcontract to be let.

() Ground conditions are substantially more adverse than could
reasonably have been assumed before issuance of the Letter of
Acceptance from the information issued to bidders (including the
Site Investigation Reports), from information available publicly and
from a visual inspection of the Site.

(g) The Project Manager gives an instruction for dealing with an
unforeseen condition, caused by the Employer, or additional work
required for safety or other reasons.

(h) Other contractors, public authorities, utilities, or the Employer
does not work within the dates and other constraints stated in
the Contract, and they cause delay or extra cost to the Contractor.

(i) The advance payment is delayed.
) The effects on the Contr &Rsks.or

(k) The Project Manager unreasonably delays issuing a Certificate of
Completion.

50.2 If a Compensation Event would cause additional cost or would prevent
the work being completed before the Intended Completion Date, the
Contract Price shall be increased and/or the Intended Completion Date
shall be extended. The Project Manager shall decide whether and by
how much the Contract Price shall be increased and whether and by
how much the Intended Completion Date shall be extended.

50.3 As soon as information demonstrating effect of each Compensation
Event upon the Contr act oprodided Wy ahe ¢
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Contractor, it shall be assessed by the Project Manager, and the
Contract Price shall be adjusted accordingly. 1 f t he Contr
is deemed unreasonable, the Project Manager shall adjust the Contract
Price based on the Project Manager 6s astwnThefPoojea
Manager shall assume that the Contractor shall react competently and
promptly to the event.

50.4 The Contractor shall not be entitled to compensation to the
extent t hat t he Empl oy eaffelted
by the Contractoros not h a vor mog having
cooperated with the Project Manager.

51. Tax 51.1 The Project Manager shall adjust the Contract Price if taxes, duties,

and other levies are changed between the date 30 days before the
submission of bids for the Contract and the date of the last Completion
certificate. The adjustment shall be the change in the amount of tax
payable by the Contractor, provided such changes are not already
reflected in the Contract Price or are a result of GCC 53.

52. Currency 52.1 The currency of Contracts shall be Nepalese Rupees.

53. Price 53.1 Prices shall be adjusted for fluctuations in the cost of inputs only if
Adjustment provided for in the SCC. If so provided, the amounts certified in each
payment certificate, before deducting for Advance Payment, shall be
adjusted by applying the respective price adjustment factor to the
payment amounts due.

53.2 Adjustment Formulae®: The formulae will be of the following general

type:
\ N © 70 é ’i‘i") é 3, !Oé ¥, \ T
nNeE 0 W— wW— Q— QBw
L € L € O¢
Where:

pn is a price adjustment factor to be applied to the amount for the
payment of the work carried out in the subject month, determined in
accordance with Clause 49;

A is a constant, specified in the Bidding Forms- Table of Price
Adjustment data, representing the nonadjustable portion in
contractual payments;*b, c, d, etc., coefficients representing the
estimated proportion of each cost element (labor, materials, equipment
usage, etc.) in the Works or sections thereof, net of Provisional Sums,
as specified in the SCC;

Ln, Mn, En, etc., are the current cost indices or reference prices of the
cost elements for mont h #f nACladgse 5Belt
applicable to each cost element; and

Lo, Mo, Eo, etc., are the base cost indices or reference prices
corresponding to the above cost elements at the date specified in Sub-
Clause 53.4

For complex Works involving several types of construction work with different inputs, a family of
Formulae will be necessary. The various items of Day work may also require different formulae,
depending on the nature and source of the inputs
Insertafigur e f or factor A only where there is a part c
subject to fluctuation in cost or to compensate for the unreliability of some indices. A should normally be
0.15. The sum of A, b, ¢, d, etc., should be one.
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53.3 Sources of Indices and Weightings: The sources of indices shall
be those listed in the Bidding Forms- Table of Price Adjustment data,
as approved by the Project Manager and stated in SCC. Indices shall
be appropriate for their purpose and shall relate tothe Cont
proposed source of supply of inputs on the basis of which his Contract
shall have been computed. As the proposed basis for price
adjustment, the Contractor shall have submitted with his bid the
tabulation of Weightings and Source of Indices in the Bidding Forms,
which shall be subject to approval by the Project Manager.

53.4 Base, Current and Provisional Indices: The base cost indices or
prices shall be those prevailing on the day 30 days prior to the latest
date for submission of bids. Current indices or prices shall be those
prevailing on the day 30 days prior to the last day of the period to
which a particular Interim Payment Certificate is related. If at any time
the current indices are not available, provisional indices as
determined by the Project Manager will be used, subject to
subsequent correction of the amounts paid to the Contractor when the
current indices become available.

53.5 Weightings: The weightings for each of the factors of cost given in the
Bidding Forms shall be adjusted if, in the opinion of the Project
Manager, they have been rendered unreasonable, unbalanced or
inapplicable as a result of varied or additional work already executed
or instructed under Clause 46 or for any other reason.

53.6 Where, price adjustment provision is not applicable pursuant to Sub-
clause 53.1 then the Contract is subject to price adjustment only for
construction material in accordance with this clause. If the prices of
the construction materials stated in the contract is increased or
decreased in an unexpected manner in excess of ten (10%) percent
in comparison to the base price construction material stated in
Section 71V, Bidding Forms-Table of Price Adjustment Data, then
the price adjustment for the increase or decrease of price of the
construction material beyond 10% shall be made by applying the
following formulas:

For unexpected increase in price
P =[R; -(R, x1.10)]x Q

For unexpected decrease in price P
=[R; -(Ry, x0.90)]x Q

Where:

APO is pricmwunadj ust ment a

AR is the present price of the ¢
shall be those listed in the Bidding forms)

AR is the base price of the cons
AQO0 is quantity of the construc

during the period of price adjustment consideration If the Base price and
source is to be proposed by the Bidder as per the provision made in
Section 11V, Bidding Forms-Table of Price Adjustment Data then
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the Base price and source filled by Bidder for the construction
material stated in the Bidding Form shall be subject to the approval
of the Project manager and shall be as stated in SCC..

53.7 The Price Adjustment amount shall be limited to a maximum of the initial
Contract Amount as specified in the SCC.

53.8 The Price Adjustment provision shall not be applicable for delayed
period if the contract is not completed in time due to the delay
caused by the contractor or the contract is a Lump sum Contract

54. Retention

54.1 The Employer shall retain from each payment due to theContractor the
proportion stated in the SCC until Completion of the whole of the Works.

54.2 Upon the issue of a Defects Liability Certificate by the Project Manager,
in accordance with GCC 70.1, half the total amount retained shall be
repaid to the Contractor and half when the Contractor has submitted
the evidence of submission of tax return to the concerned Internal
Revenue Office. On completion of the whole works,the Contractor may
substitute retentonmoney wi th an fAon demangd

55. Liquidated
Damages

55.1 The Contractor shall pay liquidated damages to the Employer at the rate
per day stated in the SCC for each day that the Completion Date is later
than the Intended Completion Date. The total amount of liquidated
damages shall not exceed the amount defined in the SCC. The
Employer may deduct liguidated damages from payments due to the
Contractor. Payment of liquidated damages shall not affect the
Contractords liabilities.

55.2 If the Intended Completion Date is extended after liquidated damages
have been paid, the Project Manager shall correct any overpayment of
liquidated damages by the Contractor by adjusting the next payment
certificate. The Contractor shall be paid interest on the overpayment,
calculated from the date of payment to the date of repayment, at the
rates specified in GCC.49

56. Bonus

56.1 The Contractor shall be paid a Bonus calculated at the rate per
calendar day stated in the SCC for each day (less any days for
which the Contractor is paid for acceleration) that the Completion is
earlier than the Intended Completion Date. The Project Manager shall
certify that the Works are complete, although they may not be due to be
complete.

57. Advance
Payment

57.1 The Employer shall make advance payment to the Contractor of the
amounts stated in the SCC in two equal installments by the date
stated in the SCC, against provision by the Contractor of an
unconditional bank guarantee from Commercial Bank or Financial
Institution eligible to issue Bank Guarantee as per prevailing Law in
Nepal.in a form acceptable to the Employer in amounts equal to the
advance payment. The guarantee shall remain effective until the
advance payment has been repaid, but the amount of the guarantee
shall be progressively reduced by the amounts repaid by the Contractor.
Interest shall not be charged on the advance payment.
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57.2

57.3

The Contractor is to use the advance payment only to pay for
Equipment, Plant, Materials, and mobilization expenses required
specifically for execution of the Contract. The Contractor shall
demonstrate that advance payment has been used in this way by
supplying copies of invoices or other documents to the Project
Manager.

The advance payment shall be repaid by deducting proportionate
amounts, as stated in SCC, from payments otherwise due
Contractor, following the schedule of completed percentages of the
Works on a payment basis. No account shall be taken of the advance
payment or its repayment in assessing valuations of work done,
Variations, price adjustments, Compensation Events, Bonuses, or
Liquidated Damages.

58. Securities

58.1

The Performance Security, including any additional security required
as per ITB 35.5 and ITB 40.1, shall be provided to the Employer no
later than the date specified in the Letter of Acceptance and shall be
issued in an amount specified in the SCC, by a Commercial Bank
or Financial Institution eligible to issue Bank Guarantee as per
prevailing Law in Nepal.acceptable to the Employer, and denominated
in Nepalese Rupees. The Performance Security shall be valid until a
date 30 days from the date of issue of the Defect Liability Certificate in
the case of a bank guarantee.

Any additional performance security required as per ITB 35.5 shall be
valid until a date 30 days from the date of issue of the certificate of
Completion in the case of a bank guarantee.

Any additional performance security required as per ITB 40.1 shall be
valid until a date 30 days from the date of issue of the certificate of DLP
in the case of a bank guarantee.

58.2 The performance security issued by any foreign Bank outside
Nepal must be counter guaranteed by Commercial Bank or Financial
Institution eligible to issue Bank Guarantee as per prevailing Law in
Nepal.

59. Dayworks

59.

59.2

59.3

1 I f applicabl e, the Dayworbeassed
for small additional amounts of work only when the Project Manager
has given written instructions in advance for additional work to be paid
for in that way.

All work to be paid for as Dayworks shall be recorded by the
Contractor on forms approved by the Project Manager. Each
completed form shall be verified and signed by the Project Manager
within two days of the work being done.

The Contractor shall be paid for Dayworks subject to obtaining signed
Dayworks forms.

60. Cost of
Repairs

60.1

Loss or damage to the Works or Materials to be incorporated in the
Works between the Start Date and the end of the Defects Correction
periods shall be remedied by the Contractoratt he Cont r ag
the loss or damage arises fromthe Co nt r aact$ ao smissions.

F. Force Majeure

61. Definition of

61.

1 I n t his Cl aus e, AForce Ma | e
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Force Majeure

(d)

circumstance,
@ which is beyond a Partyés con

(b) which such Party could not reasonably have provided against
before entering into the Contract;

(c) which, having arisen, such Party could not reasonably have
avoided or overcome; and

which is not substantially attributable to the other Party.

61.2

Force Majeure may include, but is not limited to, exceptional events or
circumstances of the kind listed below, so long as conditions (a) to (d)
above are satisfied:

(a) war, hostilities (whether war be declared or not), invasion, act of
foreign enemies;

(b) rebellion, terrorism, sabotage by persons other than the
Contractorés Personnel , revo
usurped power, or civil war;

(c) riot, commotion, disorder, strike or lockout by persons other than
the Contractoroés Personnel;

(d) munitions of war, explosive materials, ionizing radiation or
contamination by radio-activity, except as may be attributable to
the Contractord6s use of such
radio-activity; and

(e) natural catastrophes such as earthquake, hurricane, typhoon or
volcanic activity.

62. Notice of Force
Majeure

62.1

If a Party is or will be prevented from performing its substantial
obligations under the Contract by Force Majeure, then it shall give
notice to the other Party of the event or circumstances constituting the
Force Majeure and shall specify the obligations, the performance of
which is or will be prevented. The notice shall be given within 14 days
after the Party became aware, or should have become aware, of the
relevant event or circumstance constituting Force Majeure.

62.2

The Party shall, having given notice, be excused performance of its
obligations for so long as such Force Majeure prevents it from
performing them.

62.3

Notwithstanding any other provision of this Clause, Force Majeure
shall not apply to obligations of either Party to make payments to the
other Party under the Contract.

63. Duty to
Minimize Delay

63.1 Each Party shall at all times use all reasonable endeavors to minimize

any delay in the performance of the Contract as a result of Force
Majeure.

63.2

A Party shall give notice to the other Party when it ceases to be
affected by the Force Majeure.
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64. Consequences
of Force Majeure

64.1

If the Contractor is prevented from performing its substantial
obligations under the Contract by Force Majeure of which notice has
been given under GCC 62, and suffers delay and/or incurs Cost by
reason of such Force Majeure, the Contractor shall be entitled subject
to GCC 30 to

(@) an extension of time for any such delay, if completion is or will be
delayed, under GCC35 ; and

(b) if the event or circumstance is of the kind described in sub-
paragraphs (a) to (d) of GCC 61.2 and, in the case of
subparagraphs (b) to (d), occurs in the Country, payment of any
such Cost, including the costs of rectifying or replacing the
Works and/or Goods damaged or destructed by Force Majeure,
to the extent they are not indemnified through the insurance
policy referred to in GCC 19.

64.2

After receiving this notice, the Project Manager shall proceed in
accordance with GCC 10 to agree or determine these matters.

65. Force Majeure
Affecting
Subcontractor

65.1

If any Subcontractor is entitled under any contract or agreement
relating to the Works to relief from force majeure on terms additional to
or broader than those specified in this Clause, such additional or
broader force majeure events or circumstances shall not excuse the
Contractordés nonperformance or ¢

66. Optional
Termination,
Payment and
Release

66.1

If the execution of substantially all the Works in progress is prevented
for a continuous period of 90 days by reason of Force Majeure of
which notice has been given under GCC 62, or for multiple periods
which total more than 150 days due to the same notified Force
Majeure, then either Party may give to the other Party a notice of
termination of the Contract. In this event, the termination shall take
effect 7 days after the notice is given, and the Contractor shall proceed
in accordance with GCC 72.5.

66.2

Upon such termination, the Project Manager shall determine the value
of the work done and issue a Payment Certificate, which shall include

(@) the amounts payable for any work carried out for which a price is
stated in the Contract;

(b) the Cost of Plant and Materials ordered for the Works which have
been delivered to the Contractor, or of which the Contractor is
liable to accept delivery: this Plant and Materials shall become
the property of (and be at the risk of) the Employer when paid for
by the Employer, and the Contractor shall place the same at the
Empl oyerd6s disposal;

(c) other Costs or liabilities which in the circumstances were
reasonably and necessarily incurred by the Contractor in the
expectation of completing the Works;

(d) the Cost of removal of Temporary
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Equipment from the Site and the return of these items to the
Contractoros works in his cou
no greater cost); and

(e) the Cost of repatriati on o lor
employed wholly in connection with the Works at the date of
termination.

67. Release from
Performance

67.1

Notwithstanding any other provision of this Clause, if any event or
circumstance outside the control of the Parties (including, but not
limited to, Force Majeure) arises, which makes it impossible or
unlawful for either or both Parties to fulfill its or their contractual
obligations or which, under the law governing the Contract, entitles the
Parties to be released from further performance of the Contract, then
upon notice by either Party to the other Party of such event or
circumstance,

(a) the Parties shall be discharged from further performance, without
prejudice to the rights of either Party in respect of any previous
breach of the Contract; and

(b) the sum payable by the Employer to the Contractor shall be the
same as would have been payable under GCC 66 if the Contract
had been terminated under GCC 66.

G. Finishing the Contract

68. Completion

68.1

68.2

The Contractor shall request the Project Manager to issue a
certificate of Completion of the Works, and the Project Manager shall do
so upon deciding that the work is completed.

In addition to the other provisions, before acceptance of the completed
works, Employer shall verify and assure that such worksare within the
set objective, quality and appropriate to operate and use.

69. Taking Over

69.1

The Employer shall take over the Site and the Works within seven
days of t he Prissging a dertifigeaerobCgnapletions

70. Final Account

70.1 The Contractor shall supply the Project Manager with a detailed account

of the total amount that the Contractor considers payable under the
Contract before the end of the Defects Liability Period. The Project
Manager shall issue a Defects Liability Certificate and certify any final
payment that is due to the Contractor within 60 days of receiving the
Contractoros ac c oumrampletef If it is mos thec
Project Manager shall issue within 60 days a schedule that states
the scope of the corrections or additions that are necessary. If the
Final Account is still unsatisfactory after it has been resubmitted, the
Project Manager shall decide on the amount payable to the Contractor
and issue a payment certificate.

71. Operating and
Maintenance
Manuals

71.

71.2

1 1 f fas builtd Drawings and/ or
required, the Contractor shall supply them by the dates stated in the
SCC.

If the Contractor does not supply the Drawings and/or manuals by the
dates stated in the SCC pursuant to GCC 71.1, or they do not receive
the Project Manager 6s a sipal withhald the
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amount stated in the SCC from payments due to the Contractor.

72. Termination

72.1 The Employer may terminate the Contract at any time if the
contractor;

a. does not commence the work as per the Contract,
b. abandons the work without completing,
c. fails to achieve progress as per the Contract.

72.2 The Employer or the Contractor may terminate the Contract if the
other party causes a fundamental breach of the Contract.

72.3 Fundamental breaches of Contract shall include, but shall not be limited
to, the following :

(a) The Contractor uses the advance payment for matters other than the
contractual obligations,

(b) the Contractor stops work for 30 days when no stoppage of work is shown
on the current Program and the stoppage has not been authorized by the
Project Manager;

(c) the Project Manager instructs the Contractor to delay the progress of the
Works, and the instruction is not withdrawn within 30 days;

(d) the Employer or the Contractor is made bankrupt or goes into
liquidation other than for a reconstruction or amalgamation.

(e) a payment certified by the Project Manager is not paid by the Employer to
the Contractor within 90 days o
certificate;

(H the Project Manager gives Notice that failure to correct a particular
Defect is a fundamental breach of Contract and the Contractor fails to
correct it within a reasonable period of time determined by the Project
Manager;

(g) the Project Manager gives two consecutive Notices to update the
Program and accelerate the works to ensure compliance with GCC
Sub clause 22.1 and the Contractor fails to update the Program and
demonstrate acceleration of the works within a reasonable period of
time determined by the Project Manager;

(h) the Contractor does not maintain a Security, which is required;

() the Contractor has delayed the completion of the Works by the number
of days for which the maximum amount of liquidated damages can be
paid, as defined in the SCC; and

() If the Contractor, in the judgment of the Employer has engaged in
corrupt or fraudulent practices in competing for or in executing the
Contract, pursuant to GCC 73.1.

72.4 When either party to the Contract gives notice of a breach of Contract
to the Project Manager for a cause other than those listed under GCC
72.3 above, the Project Manager shall decide whether the breach is
fundamental or not.

72.5 Notwithstanding the above, the Employer may terminate the Contract
for convenience.

72.6 If the Contract is terminated, the Contractor shall stop work
immediately, make the Site safe and secure, and leave the Site as soon
as reasonably possible.




Procurement of WaBlksgle Stage Two Envelope Prpdeifure

73. Fraud and
Corruption

73.1 If the Employer determines that the Contractor has engaged in corrupt,
fraudulent, collusive, coercive or obstructive practices, in competing for
or in executing the Contract, then the Employer may, after giving 15
daysnotice to the Contractor, terminate the Contractor's employment
under the Contract and expel him from the Site.

73.2 Should any employee of the Contractor be determined to have engaged
in corrupt, fraudulent, collusive, coercive, or obstructive practice during the
execution of the Works, then that employee shall be removed in
accordance with GCC Clause 15.

For the purposes of this GCC 73;

) Aicorrupt practiceo i s t hselicitingp
directly or indirectly, of anything of value to influence improperly the
actions of another party.

(i) Afraudul entis gny aat toi oneission, including a
misrepresentation, that knowingly or recklessly misleads, or
attempts to mislead, a party to obtain a financial or other benefit or
to avoid an obligation;

(i) Acol | usi v°eis ap amreogenentebétween two or more
parties designed to achieve an improper purpose, including to
influence improperly the actions of another party;

(iv) Aicoer ci v éisippmaidang or hacneng, or threatening to impair
or harm, directly or indirectly, any party or the property of the party
to influence improperly the actions of a party;

(v Aiobstructive practiceod is

(aa) deliberately destroying, falsifying, altering or concealing
of evidence material to the investigation or making false
statements to investigators in order to materially impede a
investigation into allegations of a corrupt, fraudulent, coercive
or collusive practice;
and/or threatening, harassing or intimidating any party to
prevent it from disclosing its knowledge of matters relevant to
the investigation or from pursuing the investigation; or

(bb) acts intended to materially impede the exercise of the
GONO6s/ DP6s inspection and a
GCC28.3.

74. Black Listing

74.1 Without prejudice to any other rights of the Employer under
this Contract, GoN, Public Procurement Monitoring Office
(PPMO), on the recommendation of procuring entity, may
blacklist a Bidder for its conduct for a period of one (1) to three
(3) years on the following grounds and seriousness of the act
committed by the bidder:

(a) if it is established that the Contractor has committed
substantial defect in implementation of the contract or has not
substantially fulfilled its obligations under the contract or the
completed work is not of the specified quality as per the
contract.

(b) If convicted from a court of law in a criminal offense liable to
be disqualified for taking part in procurement contract,

(c) If it is established that the Contractor has engaged in corrupt
or fraudulent practices in competing for or in executing the
Contract.
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75. Payment upon
Termination

75.1 If the Contract is terminated because of a fundamental breach of
Contract by the Contractor, the Project Manager shall issue a certificate
for the value of the work done and Materials ordered less advance
payments received up to the date of the issue of the certificate.
Additional Liquidated Damages shall not apply. If the total amount due
to the Employer exceeds any payment due to the Contractor, the
difference shall be a debt payable to the Employer.

75.2 1If the Contract i s ter minletaase
of a fundamental breach of Contract by the Employer, the Project
Manager shall issue a certificate for the value of the work done, Materials
ordered, the reasonable cost of removal of Equipment, repatriation of the
Contractor os p er lelyn ore the Wonks,| ang etlte
Contractor 6s ¢ o srd ssecudnfy thep Warkss, eandt leéss
advance payments received up to the date of the certificate.

75.3 If the Contract is terminated because of fundamental breach of
Contract or for any other fault by the Contractor, the performance
security shall be forfeited by the Employer.

In such case, amount to complete the remaining works as per the
Contract shall be recovered from the Contractor as Government dues.

76. Property

76.1 All Materials on the Site, Plant, Equipment, Temporary Works, and
Works shall be deemed to be the property of the Employer if the Contract
is terminated because of the Cont

77. Release from
Performance

77.1 If the Contract is frustrated by the outbreak of war or by any other event
entirely outside the control of either the Employer or the Contractor, the
Project Manager shall certify that the Contract has been frustrated. The
Contractor shall make the Site safe and stop work as quickly as possible
after receiving this certificate and shall be paid for all work carried out
before receiving it and for any work carried out afterwards to which a
commitment was made.

78.Suspension of
DPLoan/Credit/Gra
nt

78.1 In the event that the DP suspends the loan/ credit/grant to the Employer
from which part of the payments to the Contractor are being made:

a. the Employer is obligated to notify the Contractor of such
suspension within 7 days of having received the DP's suspension
notice; and

b. if the Contractor has not received sums due him within the 30 days
for payment provided for in GCC 49.1, the Contractor may
immediately issue a 15-day termination notice.

79. Eligibility

79.1 The Contractor shall have the nationality of an eligible country as
specified in Section V of the bidding document. The Contractor shall
be deemed to have the nationality of a country if the Contractor is a
citizen or is constituted, or incorporated, and operates in conformity
with the provisions of the laws of that country. This criterion shall also
apply to the determination of the nationality of proposed
subcontractors or suppliers for any part of the Contract including
related services.

79.2 The materials, equipment, and services to be supplied under the
Contract shall have their origin in eligible source countries as specified
in Section V of the bidding document and all expenditures under the
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Contract will be limited to such materials, equipment, and services. At

the Employerds request, the Con
evidence of the origin of materials, equipment, and services.

79.3For purposes of GCC 79. 2, Aor i
materials and equipment are mined, grown, produced, or

manufactured, and from which the services are provided. Materials
and equipment are produced when, through manufacturing,
processing, or substantial or major assembling of components, a
commercially recognized product results that differs substantially in its
basic characteristics or in purpose or utility from its components.

80. Project
Manager 0s
and Authorities

80.1 The Project
extent as stated in the SCC.

Manager 6s duti es

81. Quarries and
Spoil Dumps

81.1 Any quarry operated as part of this Contract shall be maintained
and left in a stable condition without steep slopes and be either refilled or
drained and be landscaped by appropriate planting. Rock or gravel
taken from a river shall be removed over some distance so as to limit the
depth of material removed at any one location, not disrupt the river flow
or damage or undermine the river banks. The Contractor shall not
deposit excavated material on land in Government or private
ownership except as directed by the Project Manager in writing or
by permission in writing of the authority responsible for such land in
Government ownership, or of the owner or responsible representative of
the owner of such land in private ownership, and only then in those
places and under such conditions as the authority, owner or responsible
representative may prescribe.

82. Local Taxation

82.1 The prices bid by the Contractor shall include all taxes that may be
levied in accordance to the laws and regulations in being in Nepal on
the date 30 days prior to the closing date for submissions of Bids on
t he Contractorés equi pment , p
purpose of the Contract and on the services performed under the
Contract. Nothing in the Contract shall relieve the Contractor from his
responsibility to pay any tax that may be levied in Nepal on profits

made by him in respect of the Contract.

83. Value Added
Tax

83.1 The Contract is not exempted from value added tax. An amount
specified in the schedule of taxes shall be paid by the Contractor in the

concerned VAT office within time frame specified in VAT regulation.

84. Income Taxes
on Staff

84.1 Th e Contractor 6s staff, perso
personal income taxes in Nepal in respect of their salaries and wages,
as are chargeable under the laws and regulations for the time being in
force, and the Contractor shall perform such duties in regard to such

deductions as may be imposed on him by such laws and regulations.

84.2 The issue of the Final Account Certificate pursuant to clause GCC 70
shall be made only upon submittal by the Contractor of a
certificate of income tax clearance from the Government of Nepal.

85. Duties, Taxes
and Royalties

85.1 Any element of royalty, duty or tax in the price of any goods including
fuel oil, and lubricating oil, cement, timber, iron and iron goods
locally procured by the Contractor for the works shall be included in
the Contract rates and prices and no reimbursement or payment in
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85.2

85.3

that respect shall be made to the Contractor.

The Contractor shall familiarize himself with GON the rules and
regulations with regard to customs, duties, taxes, clearing of goods
and equipment, immigration and the like, and it will be necessary for
him to follow the required procedures regardless of the assistance as
may be provided by the Employer wherever possible.

The Contractor shall pay and shall not be entitled to the reimbursement
of cost of extracting construction materials such as sand,
stone/boulder, gravel, etc. from the river beds or quarries. Such prices
will be levied by the local District Development Committee (DDC)
as may be in force at the time. The Contractor, sub-contractor(s)
employed directly by him and for whom he is responsible, will not be
exempted from payment of royalties, taxes or other kinds of surcharges
on these construction materials so extracted and paid for to the DDC.

86. Member of
Government, etc,
not Personally
Liable

86.1

No member or officer of GoN or the Employer or the Project Manager
or any of their respective employees shall be in any way
personally bound or liable for the act or obligations of the
Employer under the Contract or answerable for any default or omission
in the observance or performance of any of act, matter or thing
which are herein contained.

87. Approval of
Use of Explosives

87.1

No explosives of any kind shall be used by the Contractor without the
prior consent of the Employer in writing and the Contractor shall
provide, store and handle these and all other items of every kind
whatsoever required for blasting operations, all at his own expense in a
manner approved in writing by the Employer.

88 Compliance with
Regulations for
Explosives

88.1

The Contractor shall comply with all relevant ordinances,
instructions and regulations which the Government, or other person
or persons having due authority, may issue from time to time
regarding the handling, transportation, storage and use of explosives.

89. Permission for
Blasting

89.1

The Contractor shall at all times maintain full liaison with and
inform well in advance, and obtain such permission as is required
from all Government authorities, public bodies and private parties
whatsoever concerned or affected, or likely to be concerned or affected
by blasting operation.

90. Records of
Explosives

90.1

Before the beginning of the Defects Liability Period, the Contractor shall
account to the satisfaction of the Project Manager for all explosives
brought on to the Site during the execution of the Contract and
the Contractor shall remove all unused explosives from the Site on
completion of works when ordered by the Project Manager.

91.Traffic Diversion

91.1 The Contractor shall include the necessary safety procedures regarding

and pedestrian traffic diversion that is needed in execution of the works.
The Contractor shall include in his costing of works, any temporary
works or diversion that are needed during the construction period. All
traffic diversion should be designed for the safety of both the motoring
public and the men at work. It shall ensure the uninterrupted flow of
traffic and minimum inconvenience to the public during the period
concerned. As such, adequate warning signs, flagmen and other
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relevant safety precautionary measures shall be provided to warn
motorists and pedestrians well ahead of the intended diversion as
directed by the Project Manager. All traffic devices used shall be
designed in accordance with the instruction of Project Manager.
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Section IX: Special Conditions of Contract

The following Special Conditions of Contract shall supplement the GCC. Whenever there is a
conflict, the provisions herein shall prevail over those in the GCC
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Special Conditions of Contract

A. General

GCC1.1(q) The Employer is Nepal Telecommunications Authority

GCC1.1(v) The Intended Completion Date for the whole of the Works shall be[insert
intended completion date]
[If different dates are specified for completion of the Works by
section(fisectional completiond or mi

GCC 1.1(bb) The Project Manager isé € é é é é .[insert name of Project Manager]

&10.1 The Project Manager and Engineer are synonyms.

GCC 1.1 (ee) | The Siteis located até é é é é é . [insert location] and is defined in
drawi ngs No eeé

GCC 1.1 (hh) | The Start Date shallbe & € é é € . [insert date]

GCC1.1(Ih The Works consist of € é € é é .[insert brief summary of the works]

GCC 2.2 Sectional Completions are: ........ccceeeviiiieeeiiiieee e [insert detail if
applicable]

GCC 2.3(i) The following documents also form part of the Contract:é é é é ... [insert if
any documents]

GCC3.1 The language of the contract is ENGLISH/NEPALI
The law that applies to the Contract is the law of NEPAL

GCC111 The Project Manager [may or maynot] delegate any of his duties and
responsibilities.

GCC13.1 For DP Funded: N/A

[insert the following text if sub-contracting is permitted]

Maximum percentage of subcontracting permitted is: [ sub-contracting
percentage should be same as in ITB 34.4]% of the total contract amount

Nature of Works that can be sub contracted:
1. ééeeééééééée.
2. eéééééécéeeccee.
Qualification Criteria
The proposed sub-contractor shall meet the following requirements:
1) Completion of 80% of the quantity of the work being sub contracted
2) Average Annual Construction Turnover for the work being sub
contracted should be at least 1.5 * V/T where V is the proposed value of

sub contract and T is time in year. For contract duration of up to 1 year,
T shall be Alo.

151




Financial Resources: The sub contract must demonstrate that it has the financial
resources to meet its current contract commitme nt pl us t hr ee
requirements for the sub contracted work.

I

GCC14.1

Schedule of other contractors: ...........ccccveeeee e . [Insert details
as appropriate].

GCC19.1

The minimum insurance amounts and deductibles shall be:

1. The minimum cover for loss of or damage to the Works, Plant and
Materials is: [insert percent] of the Contract Amount.
2. The maximum deductible for insurance of the Works and of Plant and
Materials is: [insert amount]
3. The minimum cover for loss or damage to Equipment is : [insert
amount]
4. The maximum deductible for insurance of Equipment is:[insert
amount]
5. The minimum for insurance of other property is: [insert amount] with
unlimited number of occurrences
6. The maximum deductible for insurance of other property is: [insert
amount]
7. The minimum cover for personal injury or death insurance
i. for the Contractordés empl oyees
Nepal and
ii. for other people is :[insert amount] with an unlimited number of
occurrences

GCC 20.1

Site Investigation Reports are: ... [list documents].

GCC 231

The following shall be designed by the Contractorré ¢ € é . . . [ i nsert
appropriate].

GCC 26.1

,,,,,,

date(s)]

[Note: If the Site is made available by section, the different dates should be listed here]

GCC 30.1

,,,,,,,,,,,

C. Time Control

GCC 34.1

The Contractor shall submit for approval a Program for the Works within
€ é é [Insert days]days from the date of the Letter of Acceptance.

GCC 34.3

The period between Program updates is ................. [Insert days]days.

The amount to be withheld for late submission of an updated Program is
€ é é é [Insert Amount]

D. Quality Control

GCC421

The Defects Liability Period is:365 days.

E. Cost Control
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GCC49.1 [insert the prevailing interest rate]

GCC53.1 The Contract [ | nser t fi i s Osubgect to fprices adjustmend, Jand the
following information regarding coefficients [ | nser t Adoeso
apply.

The coefficients and indices for adjustment of prices in Nepalese Rupees shall
be as specified in the Table of Adjustment Data submitted by bidder together
with the Letter of Price Bid which is approved by the Project manager.

GCC 53.6 Base Price of Construction Materials applicable for price adjustment shall be
as per the Table of Adjustment Data submitted by Bidder together with the Letter
of Price Bid which is approved by the Project manager.

GCC 53.7 The Price Adjustment amount shall be limited to a maximum of:

For GoN Funded: [Insert percent] percentage of the initial Contract Amount
[normally 25 %]
For DP Funded: Not Applicable
GCC54.1 The proportion of payments retained is:
For GoN Funded: 5 (five) percent
For DP Funded: é é é é . [Insert 5 (five) to 10 (ten) percent]

GCC55.1 The liquidated damages for the whole of the Works are 0.05 Percentof the
final Contract Price per day. The maximum amount of liquidated damages for
the whole of the Works is 10 Percentof the final Contract Price.

GCC56.1 The Bonus for the whole of the Works is 0.05 Percent per day. The maximum
amount of Bonus for the whole of the Works is [Insert Amount] of the final
Contract Price.

GCC57.1 The Advance Payments shall be: [Insert amount] and shall be paid in two
equal installments and to the Contractor.[specify how and when the
installments will be paid]

GCC57.3 Deductions from Payment Certificates will commence in the first certificate in
which the value of works executed exceeds 30% of the Contract Price.
Deduction will be at the rate of [Insert percentage]® of the respective Monthly
Interim Payment Certificate until such time as the advance payment has been
repaid; provided that the advance payment shall be completely repaid prior
to the end of 80 % of the approved contract period.

GCC58.1 The Performance Security amountis: é € é é . [Insert required percent]
[insert amount including an additional amount based on ITB 40.1 and/or ITB 35.5
if the Employer has increased the Performance Security amount]

G. Finishing the Contract

GCC71.1 The date by which operating and maintenance manuals are required is; € é é
[Insert date]

GCC71.2 The date by which fAas bui lé®@&msertaare] n (

The amounttobewi t hhel d for f ail ng to pro
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Operating and maintenance manuals is: € € é finsert Amount]

GCC 72.3 (i)

The maximum number of days is: 200

GCC 80

The Project Manager has to obtain the specific approval of the Employer for
taking any of the following actions :

a.

b.

Approving subcontracting of any part of the works under General
Conditions of Contract Clause 13;

Certifying additional costs determined under General Conditions of
Contract Clause 50;

Determining start date under General Conditions of Contract Clause 1;
Determining the extension of the intended Completion Date under
General Conditions of Contract Clause 35;

Issuing a Variation under General Conditions of Contract Clause 1 and
46, except in an emergency situation, as reasonably determined by the
Project Manager; emergency situation may be defined as the
situation when protective measures must be taken for the safety of life
or of the works or of adjoining property.

Adjustment of rates under General Conditions of Contract Clause 45;
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Section X; Contract Forms

This Section contains forms which, once completed, will form part of the Contract. The forms
for Performance Security and Advance Payment Security, when required, shall only be completed
by the successful Bidder after contract award.
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Letter of Intent
[on letterhead paper of the Employer]

,,,,,

Dat e: eeeee

,,,,,,,,

This is to notify you that, it is our intention to award the contract .............cccceeeviiieeeennnen. [insert
date] ....cooooieiiiiiiies for execution Of the .........c.ooviiiii e [insert
name of the contract and identification number, as given in the Contract Data/SCC] to you
as your bid price ......cooceviveeiviie e [insert amount in figures and words in Nepalese
Rupees] as corrected and modified in accordance with the Instructions to Bidders is hereby

selected as substantially responsive lowest evaluated bid.

Aut horized Signature: éééééeééeéécéce
Na me: ... €éééeéeeééceeeéececee.
Title: éééééééeécéeééééeéeéeéecéeé.

CC:
[Insert name and address of all other Bidders, who submitted the bid]

[Notes on Letter of Intent

The issuance of Letter of Intent is the information of the selection of the bid of the successful bidder by
the Employer and for providing information to other unsuccessful bidders who participated in the bid as
regards to the outcome of the procurement process. This standard form of Letter of Intent to Award should
be filed in and sent to the successful Bidder only after evaluation  and selection of substantially
responsible lowest evaluated bid.]
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Letter of Acceptance
[on letterhead paper of the Employer]

Date: éééeééeéée.
To: €ééeéééeéeééeéééNameandaddress ofthe Contractoré é é é é .
Subject: é é é é é é é é .Notification of Award
This is to notify that your Bid dated ...............ccocveevnnnenns dateéeééééeéeé. . for exec

,,,,,,,,

,,,,,,,,

amount in figures and words in Nepalese Rupees], as corrected in accordance with the
Instructions to Bidders is hereby accepted in accordance with the Instruction to Bidders.

You are hereby instructed to contact this office to sign the formal contract agreement within 15
days with Performance Security of NRs. é é é . i dancewvatlt the Conditions of Contract,
using for that purpose the Performance security Form included in Section X (Contract Forms) of
this Bidding Document.

,,,,,,,,,

Aut hori zed Signature: éééeééeeée:q

,,,,,,,

NameandTi t 1l e of Signatory: éeéeéeéeééc
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Contract Agreement

THIS AGREEMENT made the ......cccooeeeiieieeennnnnnn. dayofé . betweené é é € € é é € . name
of the Employer é é éééé( hereinafter fi toh the dbenpdrto gner 0 ) ,
eéeééeéeéeéeéname of the Contractor eéeééeé(her

of the other part:

WHEREAS the Employer desires that the Works kn
Contract ........ceeeevvevvieeene should be executed by the Contractor, and has accepted a Bid by

the Contractor for the execution and completion of these Works and the remedying of any
defectsinthesumofNRsé . . . . . . . .. . é. . [insert amount of <cor
including taxes]( her ei nafter fAthe Contract Priceo).

The Employer and the Contractor agree as follows:

1. In this Agreement words and expressions shall have the same meanings as are respectively
assigned to them in the Contract documents referred to.

2. The following documents shall be deemed to form and be read and construed as part of this
Agreement.This Agreement shall prevail over all other Contract documents.

(&) the Letter of Acceptance;

(b) the Letters of Technical and Price Bid;

(c) the Addenda NOS ........cccooeereerienerieennne. Insert addenda numbersifany é & é é é
(d) the Special Conditions of Contract;

(e)the List of Eligible Countries that was specified in Section V of the bidding document,
(H the General Conditions of Contract;

(g) the Specification;

(h) the Drawings;

(i) Bill of Quantities (or Schedules of Prices for lump sum contracts), and

() Table of Price Adjustment Data

(k)List of Approved Subcontractors [For GoN funded project]

() IR [Specify if there are any other document]

3. In consideration of the payments to be made by the Employer to the Contractor as indicated in
this Agreement, the Contractor hereby covenants with the Employer to execute the Works and to
remedy defects therein in conformity in all respects with the provisions of the Contract.

4. The Employer hereby covenants to pay the Contractor in consideration of the execution and
completion of the Works and the remedying of defects therein, the Contract Price or such other
sum as may become payable under the provisions of the Contract at the times and in the
manner prescribed by the Contract.

IN WITNESS whereof the parties hereto have caused this Agreement to be executed in
accordance with the laws of Nepal on the day, month and year indicated above.

//////////

Signed by éeéééeéeééeeéeé.
for and on behalf the Contractor in the presence of

Witness, Name Signature, Address, Date

for and on behalf of the Employer in the presence of

Witness, Name, Signature, Address, Date
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List of Approved Subcontractors

In accordance with GCC Sub-Clause 13.1,The following Subcontractors are approved for
carrying out the work as specified below.

Name of Description of Works Value/Percentage
Subcontractors P of subcontract
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Letter of Commi t ment f or Bank

of Credit

Bankdés Name, and Address of |l ssui ng
(On Letter head of the Commercial bank or any Financial Institution eligible to issue Bank
Guarantee as per prevailing Law)

Date:
Contract No:

Name of Contract :

To:

[Name and address of the Employer]

CREDIT COMMITTMENT No: [insert number]
We are pleased to know that [name of Contractor] ( her ei naf t er call ed
been awarded the Contract for the execution of the Works of [description of works] for above

contract.

Br

it

.
[

Furthermore, we understand that, according to your conditions, t he Contractor 6s

Capacity i . e. Liquid Asset mu st be substanti

Undertaking for Line of Credit.

At the request of, and arrangement with, the Contractor, we [name and address of the Bank] do
hereby agree and undertake that [name and address of the Contractor] will be provided by us
with a revolving line of credit, for execution of the Works viz. [insert name of the works], for an
amount not | e s sin figured (hin woids) foréhe sdle purpose of the execution of
the above Contract. This Revolving Line of Credit will be maintained by usuntil[ | ns er t
Contr act nkoathsibytbdedPyocuring Entity.

This committed line of credit shall not be terminated or cancelled without the prior written
approval of Employer.

In witness whereof, authorised representative of the Bank has hereunto signed and sealed this

Letter of Commitment.

Signature Signature
Name : Name :

Designation: Designation:






